Section 8
Charles M. Duggan, Jr.

August 29,2018

Mr. Cclin Baenziger
President
Calin Baenzigar & Assodiatas

Dear Mr. Eaenziger

Please arcapt the enclosed resume 2nd knew that | am excited abeut the apperiunity o zpply forthe
City Manager position with the Oy of Port St. Ludie. | have always desired to work in a community
which caombines intaresting werk challenges while exhibiting superior guality of lif2 in a setiing af
remarkable bezuty. As you can see from my resume, [ will bring a varied and camprahensive background
incorporsting evperience from every level of local government. | am an extremely seit-motivated
professional interastad in partidpating in an organization dedicated to excellence | was particulariy
drawn to the statement in the recruiting brechurs that the next manager is expected to make Port St
Lucie the best city in Florica, if not the United States.

Throughcut my career | hawe proven my 2bility to succeed in increasingly responsible and challenging
positions. | undersiand the imperiance of the City Manager positicn and | am atle to demonstrate the
commitment reguired to perform at the highest level required by the Gity Coundl. | have the abifty o
work callectively to sef reglistic goals, cammunicate and collaborate with a wide variety of individuals,
analyze camplex infonmaton and to disseminate clear, focused, rezlistic recommendsions

During my tenure as Cfy Manager with the City of Auburn | have begun instituting High Perfenming
Orzanization concepts while sesing pukblic satisfaction with customer service increase each year.
Additionally, | anrently serve an the Beard of Directers of the Alliance for Innowztion. The Allancaisan
crganization siriving to foster @ community of practice shaping the future of loc] sovermance with a
vision to ke the world's premier natwork driving inncvation in [ccal governance. In addition, | have
recently been selected by the Squtheast Region of ICMA to sanve on the Board of Dirackars begimning in
September 2015,

i am positive that a perscmal intensiew will more fully display my qualifications, and oy akilfies, o join

the City of Port 5t Lucie team waorking towards the City's continued success. Thank you for your fime
and | lock fonmard & mesting with you and Port St. Ludie City Council.

Sincareby wours,

Charles M. Dugzan ir.
Enclosurs
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SL ARy

Commitied locsl governmeant manager with an excafient history of colizdorative, strategic lesdership of 2 high
parforming msnagement t22m in a8 growing, vibrant, business focused commurity. Extremely skilleo at
maraging and communicsting in @ dyramic, fast-peced envifonment. Over twenty years’ experiznce in
munidpal government with strong emphasis in finendal maragament, sconomic devakpment, odstomier
senvce, information techrology and planring. Highly effectivs in improwving guality of pudlic services, staff
procuctivity, efficiercy, and morale while remaining fiscally fooused and opereting within exdsting Sucgetary
restraints. Exceptiorsl sbility in 2ssessing neecs, forging strategic partnerskios, consensws buiMing, and
implementing poficy changes. Adept at employing innovative problem zalvirg, team builcing and project
marazement tachnigues, Excelient writing, interpersonal and presentation skills.

PROFESSIORAL EXPERIENCE & BOIOAFLISHAAENTS

COUABORATIVE LEADERTHIP

Suparvize 1 gepartmant hazds ard sdvise daily on policy guestions, cparations, personnal issaes,
citizen requests and problem situations,

Merage/operste human resources fznction for 883 permanent full and part time em ployess [§47 FTEL
Interview, hire/fire, wvaiusts performence, ard discipline stsff snd department hesds,

Intreduced higher performing organization corcepts to mansgement team.

Creatad employes t2am to compese Oty's Core Value Siatement.

Owersaw team leacing to oraation ard sdoption of City's Comprebensive Fian —winrer of “Bast
Comprehensive Fian™ 2012 Alsbama Chapter of American Planring Asscdation.

Created steering commities to develop proposed Downtown Plar.

Led sdoption of Opefka Road Coeridor Fian to revitaize stretegic commercial corridor.

Colanorated extensively with Chamber of Commerce or dewntown event plarning and commercisl
devaiopmert policy improevements,

Imalemerted deveiopment review team to foster intercepartmantal cooperstion, remows DarTiErs
and time celays, during engineering ard 2oning plan spproval staze.

ECOROMIC DEWVELOPMENT FOOUS

3

Led ecoromic davalopment efftarts that resuied in:

lob Crastion = 3,730 with Capital Ineastmant = 5313 ,085 253

Hew Companies = 14 (5348,876,753 in capitslinvestment ard 1,349 joas)

Expansions = 52 [54£32,242 539 in capial investment snd 2,271 jobs).

Sates tae growth: FY 2014 receipts aporoximatety 7% highar than Fraois,

Travelled irtarnationaly to attend anc lzad recruitment snd expansion meetings with CEC anc upper
level mansgement of trensastiaral companies [Germany, France, Kaorea, skc.

Dwersew construction of West Tech Fark —a new 400+ acre techrology park cadicatad to industrial
recraitment.

Enzured compiation of infrastructure and Phase | of the Ausurn Resesrch Park, 8 joirt-inttiative
betwesn the City of Auburn, Auburn University, and the State of Alsbama.
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ECORDMIC DEVELDFMENT FOOLS |continuad|
*  Crested developmentreview tesm/process to better sapoort nazds of new and 2asncing
commencal snd industrial business and to removs impedimentis.
»  Colanerated with Aubarn Mall owners on com pletion of 2300 renovation and sxpansion.
+  ImplEmented Commarcial Sevelopment Incertive Program for saies tax sharing,

FevamciAl PLankirG & MO TOomd

¥ Llad prasentations to rating azencies which rasuited in thres upgraces since 2006.

v Anshyze furd balnce, debt pians, revenues and financial polides to keep bucget in ine with policy
pbjectives of gowerning body and scund finandal practices.

»  Sireamined bodget process fo facifiate efficient crastion, review, and adapticn.

*  Directad the crestion of oftidal, City Coundl acopted, finandal poicies.

»  Created Solid Wasts Enterprize Fund to batter track ipencitures and revenses,

*  Distinzuished Budget Frassntation Sward for last four biennial badgets.

»  Eizht consscutive years recefving GFOA Certificate of Achisvement for Excellence in Finsncial
Rezorting CAFR award.

RitATIOMEHP BULDIMG & COMBMUNICATION

v Forged micelient working relationzhips with lacal schooi sysam, county afficisls, Aubarn University
Administration, State and Froeral eleciec officils,

v Deyelopsd/furthered gartnersnips withe
Aukarn University: new Airport termirsl, Resaarch Park, Toctor of Ostsopathy Schoal;
Le= County: Jail sxasngion, Seid Waste disposal bidfcontract;
Auburn City Schocl system funding:
Cramoer of Commerce downtown events

s Instituted City Managers Weskty News to update City Council on past wezks events and woroming
sctivitizs and projecis.

= Created monthty Fubdc Woerks report to azsist City Council's krowlecza on project schaduis and status.

= Citizen Survey satisfsction with dty’s effectiveness of communication with the pubdc im prowed from
55% ko 73,

= Citizan Survey satistaction with Image of the City rsizec from 78% to 20%.

EM LI MEN T
2006 ~-Fresans  Cffice of City Mansger Oty Managsr snd interim City Manager City of Aubum, AL
2003 - 2008 Ciffica of City Manszer: Assistant and interim Assistant Oty Mansger City of Aubum, AL
1538 -2007 Infcematicn Techralogy: Deouty Director, Asst. Qir., Matwork &dmin  City of Aubum, AL
1981 — 1458 Farks & Rerreation: Dir. of Spacial Programs, League Coorcinatar City of Aubum, AL
ECLsCATION
Master of Businass Administration, Auourn Univarsity, Auburn, Alabams
Elzctive courses in Fubdc Administration sng infarm stion Techrology
Eachelor of Science, Applied Physics, Supurn University, Huabarn, Slabama

El=ciive courses in Siectrical and Mechanical Ergneering
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