121916AGE
NOTICE

The City Council of the City of Port St. Lucie will hold a Workshop Meeting on December 19, 2016,
starting at 5:00 p.m., at Port St. Lucie City Hall, Council Chambers, 121 SW Port St. Lucie Boulevard,
Port St. Lucie, Florida.

AGENDA
1. MEETING CALLED TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. PUBLIC TO BE HEARD
5. STRATEGIC PLAN DISCUSSION, CITY MANAGER

6. REVIVING THE BUDGET ADVISORY COMMITTEE DISCUSSION,
COUNCILWOMAN MORGAN

7. CITIZEN COMMITTEES DISCUSSION, MAYOR ORAVEC
8. FORUM ON RACE RELATIONS & INCLUSION UPDATE, COMMUNICATIONS
9. APPROVAL OF SIGNAGE IN CITY RIGHTS-OF-WAY, NEIGHBORHOOD SERVICES

10. ADJOURN

NOTICE: No stenographic record by a certified court reporter will be made of the foregoing meeting. Accordingly, any
person who may seek to appeal any decision involving the matters noticed herein will be responsible for making a verbatim
record of the testimony and evidence at said meeting upon which any appeal is to be based.

NOTICE: Public and Press are invited to review all the backup for Council Meetings. Copies are available in the City
Clerk’s Office and the Communication Department on Thursday, Friday, and Monday before Council Meetings. On Meeting
nights, a copy of backup material is available in the Reception Area for public review. PLEASE LEAVE THE AGENDA
BACKUP MATERIAL IN GOOD ORDER FOR OTHERS TO REVIEW.

NOTICE: Anyone wishing to speak during Public to be Heard is asked to fill out a yellow Participation Card and submit it
to the City Clerk. Anyone wishing to speak on any Agenda Item is asked to fill out a green Participation Card and submit it
to the City Clerk.

Participation Cards are available on the lectern in Council Chambers, at the Reception Desk in City Hall lobby, and in the
City Clerk’s Office.

AS A COURTESY TO THE PEOPLE RECORDING THE MEETING, PLEASE TURN ALL CELL PHONES TO
SILENT.










































City of Port St. Lucie
Strategic Plan Update

City Council Workshop

PowerPoint Presentation
Russ Blackburn, City Manager
December 19, 2016
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Agenda

I. Current Strategic Plan
II. Looking forward to Development of Modified Plan
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I. Current Strategic Plan
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Port St. Lucie City Government: Our Mission

is to provide Exceptional Municipal Services
that are Responsive to the Community
and to Plan for Smart and Balanced Growth
while acting in a Financially Responsible Manner.
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Port St. Lucie City Government: Vision 2030

is the Safe; Beautiful; and Friendly City for All Ages;
has Great Neighborhoods;
Top Quality Educational Opportunities
for Lifelong Learning;
with a Diverse Local Economy and Jobs;
and Convenient Mobility Options;
and Leisure Opportunities for an Active Life Style;
has Tradition; the St. Lucie River — a Natural Florida Experience;
with a Vibrant City Center and U. S. 1; and St. Lucie West.

“YOUR HOMETOWN”
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Port St. Lucie City Government: Goals 2020

Financially Sound City, High Performance City
Organization

Growing Local Economy
Balanced and Responsible Sustainable Growth
Improved Mobility within Port St. Lucie
Expanded Leisure Activities
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Achievelt: Overview of all Action Items

B 66 On Track (28.6%)
B 157 Achieved (68%)
| 7 Off Track (3%)

B 1 At Risk (0.4%)







Action: City Communications

Program Upgrade Priority: Policy - Top

Activity/Milestone Time Status Update
1. Council Workshop: Expectations )
¢ v
Ditection, Funding 9/2015 Completed
2. Prepare report with options 1/2016 v' Completed

3. Council Dec1s§on: Direction, 2/2016 v Completed
Funding

Responsibility: Kristina Ciuperger, Communications Director

o

CityofPSL.com ll



s lf=li=]

O

= 0 e O = O

Current Activities: City Communications

Live “Special Meeting” coverage - PSL TV 20
U-Verse
PIO - July 2016

Policies & Procedures

Department Analysis

Communications Liaison - January 2017

Community engagement
Social Media

City Branding

Collateral Design

Website

Program Upgrade

Bl OfE OlE

5 R Y 5

Ongoing broadcasting capability
Implemented; ongoing

Council Authorized Position

In progress

Part one (SWOT/Staffing) completed; Part two
(equipment evaluation/replacement needs) in
progress

Council Authorized Position

Ongoing

Launched Instagram and PD Facebook in July
Ongoing
Ongoing

Implemented SiteImprove; launched website
rebuild in November 2016




Website Redesign
“Information Confusion”
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Visual Example of Some of the Potential Changes

Bill Pay | Access PSL | Police | Botanical Garde

B HIGHLIGHTS



Action: Action Plans; Digital

Domain, VGTI, Torrey Pines Priority: Policy - Top

Activity/Milestone ' Time Status Update
1. Digital Domain v Completed
2. VGTI Q Ongoing
3. Torrey Pines U Ongoing

Responsibility: O. Reginald Osenton, City Attorney




Current Activities: Action Plan, Digital
Domam VGTI, Torrey Plnes N

m] Staff has quarterly meetmgs thh Torrey Pines U On going
and Council is updated annually or when
necessary.

0 VGTI: Ongoing litigation. Working on redefining O On going
the role of the Receiver, The VGTI property is
being actively marketed.




Action: Crosstown Parkway

Activity/Milestone

1. Resolve Conservation Alliance
Lawsuit

2. Secure easement for river
crossing from Board of Trustee

3. Finalize permitting
4, Initiate construction
5. Complete ROW land acquisition

6. Complete construction

Responsibility: Jim Angstadt, Public Works Director

Time

TBD
2/2016

4/2016

4/2016

10/2016

6/2018

Priority: Policy - Top

Status Update

U Appeal scheduled for court
hearing Jan. 2017

O ERP/SSL Permit to be issued
shortly

U Ongoing
O Scheduled for early 2017
v Completed

U Ongoing



Current Activities: Crosstown Parkway
i T R

O Utility Facility Relocations are underway Q0 On going

O Construction plans are being finalized Q0 On going

O CEI/Contractor scheduling road closures U In progress

O CEIl/Contractor preparing for initial Erosion U In progress
Control BMP installation

O CEI/Contractor finalizing plans for gopher U In progress

tortoise surveys

T




Crosstown Parkway
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Action: Sidewalk Program;
Projects and Funding

Activity/Milestone | Time

1. Develop Phase V — Project List and

Recommendations 5/2016

2. Council Decision: Project Priority 6/2016

Responsibility: Jim Angstadt, Public Works Director

Priority: Policy - Top

Status Update
v Completed

U In progress




Current Activities: Sidewalk Program:
Projects and Funding

1tel [= Tty ) (T I e e =

O Staff presented Phase V project list to City U On going
Council and received requests for additional
information. Information is being finalized and
will be brought back for final decision at a future
workshop.

0 Staff continues with design and construction of U On going
sidewalks in accordance with City Council
direction.







Action: City Economic
Framework; Goals, Policies, Tool
Kit, City Response

Activity/Milestone Time

1. Council Presentation: City
Economic Development — Discussion 9/2015
on Tools and Incentives

2. Develop Council Report: Budget,
Amendments, Ordinance Changes TBD

3/2016

Winter Retreat

6/20/2016

Workshop

Responsibility: Patricia Roebling, Assistant City Manager

Priority: Policy - Top
Status Update

v Completed

v Completed

Presentation “City Economic
Development”

Presentation “Economic Development
— A Call to Action” (Discussed Action
Plan & Funding)




Current Activities: City Economic
Framework: Goals, Policies, Tool Kit, City
Response

O Business Navigator Position approved in FY O In progress
16/17 Budget; Advertised position.

O Annual Investment in Economic v' Completed
Development Council of SLC Partnership
fees approved for FY 16/17

St. Lucie »%%
tLuclengy EDC
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Action: Utility Relocation Bill

e Priority: Policy — To
 Advocacy. R e
Activity/Milestone Time Status Update
1. Meeting with Council Members 7/2015 v Completed

Responsibility: Jesus Merejo, Utility Systems Director




Current Activities: Utility Relocation Bill
Advocacy

0 This bill died during the 2015 Legislative Session. 1 Ongoing
A revised version of the bill passed during the '
2016 Legislative session and went into effect
March 10, 2016. In summary, the bill states that
local governments, and not utilities, are required
to bear the cost of relocating a utility’s equipment
if such equipment is located within a public I
utility easement. “Utility” refers to water, sewage, :
gas, power, telephone, television lines, etc. Should = =
utility equipment need to be relocated in the B
future, the costs will be taken from the enterprise
fund, not the general fund.

__________







Action: Community Report
Card/Performance Priority: Policy - High
“Metrics/Community Surveys’
Activity/Milestone ' Time _ Status Update

1. Review performance

measures/define measure G/ZCIE Completed

2. Prepare report with 0 _
options/recommendations 6/12/2016 Completed
3. Present report at Summer Retreat 7/20/2016 v' Completed

Responsibility: Patricia Roebling, Assistant City Manager




Current Activities: Community Report Card/
Performance Metrics / Community Survey

O

* Enriching
Leadership
Capacity

Updates to Panda Program a Ongoing

QO Capture Data - Utilities Customer Service, U Ongoing
Police Dept, Social Media, Access PSL,
Utilities Operations

Iipiring ihe Lusses b sach of w0 :
Cosdany Whe Lomnnty b mae d bamriten 4

O GovQA (Public Records Management) O Go Live January 2017 / Training i R p——
» i ~ Transformation fikciis '6r: Experience

Q City 311 - Program Implementation QO In progress 2 —

0O Professional Performance Measurement O Future RFP for services or In-House

consultant and software program




Action: Tax Rate and Services for
FY 2015-2016

Activity/Milestone Gl Time o= =

1. Council Decision: Budget FY 2015-

2016 9/2015

Responsibility: Dave Pollard, OMB Director

Priority: Policy - High

‘Status Update

v Completed



Current Activities: Tax Rate and Services
For FY 2015-16

Q' Financial projections are being updated to forecast the In progress
impact to the future millage rate

U The City Manager’s proposed budget for FY 2017-18 U Ongoing
should be available by June 30t

O As part of the development of the proposed budget for 0 Ongoing
FY 2017-18, the City Manager will consider the allocation
of resources to support the proper level of service in the
various departments and programs

Where Does Your Tax $ Go P

Only 20 cents of your tax dollar goes to tho City of Port St. Lucie

TETESATTECVEITOOTE (RO ee—
s o S 5 . E31119560F

AR i
el e




Action: City Center Development Priority: Policy — High

Activity/Milestone Time Status Update

v Completed
There is demand for development in
1. Complete Market Analysis Eastern CRA. It does not equal the
scale of development approved for the
City Center project in 2005

v Completed
A presentation of the market analysis
was provided at a Special Meeting of
the CRA Board on August 17, 2015.
There was a discussion regarding
property ownership and legal update.

2. CRA Board: Presentation, Direction

Responsibility: Bridget Kean, CRA Director




Action: City Center Development

Activity/Milestone Time

3. CRA Board: Direction 9/2015

4. CRA Board/Council Decision:

Direction 12/2015

Responsibility: Bridget Kean, CRA Director

Priority: Policy — High
Status Update

v Completed
Update rescheduled to CRA Board
meeting of November 23, 2015.
Discussion of City Center, tax
certificates, and SEC action against Lily
Zhong. No recommendation due to
potential for county tax deed sale of 16 of
22 City Center properties and SEC
intervention.

v Completed
City Center project discussed at March
23,2016 Winter Retreat. Staff
presentation and recommendation to
consider specialized legal counsel to
represent City and CRA interests with
SEC receiver.. May 9, 2016 Special Legal
Counsel presentation outlining City’s
options. Council voted for Option 1.




Current Activities: City Center
Development

O Maintain focus on City Center as main projectin 0 Ongoing
Eastern CRA

O Special legal counsel continuing to facilitate the 0 Ongoing
receiver’s efforts to obtain a purchaser for the City
Center properties.
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Action: Riverwalk Plan; Extension

Activity/Milestone

1. Issue RFP: Design, Environment
Assessment, Permitting
a. Conservation Tract
b. Westmoreland Parcel
c¢. Riverwalk

2. Receive/Evaluate Response

3. Council Decision: Direction

4, Initiate Process

Responsibility: Bridget Kean, CRA Director

11/2015

1/2016

3/2016

4/2016

Time

Priority: Policy — High

Status Update

v" Completed

v Completed

Contract was approved on September
12, 2016 by City Council and went into
effect on October 1, 2016.

Preliminary Site Plan presented for
review and discussion with CRA
Board at Now. 28, 2016 and Dec. 5, 2016
CRA Board meetings.



Current Activities: Riverwalk Plan:
Extension

O Anticipated submittal date for site plan In progress
application early January 2017



Action: McCarty Ranch Preserve

Slide 1 Priority: Policy - High
Activity/Milestone Time Status Update
A. Activities 2015 v 1. Completed 8/1/15
1. Kayaking 8/2015 v' 2. Completed 8/15/15 & 8/20/16
2. Fishing Tournament 8/2015 v" 3. Guided Hiking Tour -
3. Guided Hiking Tour 9/2015 Though event was offered,
4. Bonfire/Hayride (Music 11/2015 there were no registrations.
Festival) v 4. Completed
5. Boy Scout Camp Site: 12/2016 v' 5. Completed April 2016
Designation (Klondike Derby)

Responsibility: Sherman Conrad, Parks and Recreation Director




Action: McCarty Ranch Preserve

Sy

Slide 2

Act:vrtylMllestone

Utlhty
Council Decision: Topo
Survey Funding
Environment Assessment
— Phase II
Council Decision: Lease
Agreement for Cattle
Grazing
Install Restroom
Water Main: Installation
Fiber Optic Installation
Complete Preserve and
Extension
Office Warehousing ADA
Compliance
Complete Topo Survey
(required by SFMD)
Sunset Cam: TDC
Funding

Time
7/2015
11/2015
11/2015
12/2015
12/2015
12/2015
6/2016

6/2016

TBD

Priority: Policy — High

Status Update

v' 1. Completed 7/31/15
v' 2. Completed 11/30/15
v' 3. Completed 11/30/15
v' 4. Completed 12/31/15
v' 5. Completed 12/31/15
v 6. Completed 12/31/15
v’ 7. Completed 6/30/16
v 8. Completed 11/30/15
v" 9. Currently waiting for SLC
to re-bid hardware
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Action: McCarty Ranch Preserve

Slide 3

Activity/Milestone

C. K-9
1. Finalize Location
2. Construct Facility
D. McCarty Ranch Extension
1. Complete Environment
Assessment
2. Grant for Water
Farming -SFWMD

Responsibility: John Bolduc, Police Chief
Jesus Merejo, Utility Systems Director

Time

11/2015
6/2016

11/2015

6/2016

Priority: Policy — High
Status Update

v 1. Completed
v' 2. The K-9 facility has been
constructed and is being
utilized for training.

v' 1. Completed
v" 2. South Florida Water
Management District
awarded $200,000 for project
(6/30/16)




Current Activities: McCarty Ranch Preserve

O Water Quality Restoration/Storage Project Areal O Ongoing
Projected for completion by Sept. 30, 2018

U Water Quality Restoration/Storage Project Areas 2- [ Ongoing
6 funding opportunities. Currently pursuing 3
funding opportunities, the outcomes of which
will not be known until late 2017

O McCarty Ranch Trilogy Master Plan: water supply, U Ongoing
master site plan, 30-year water use permit.
Working with PMD to advertise for engineering
firm to work on water supply plan and water use
permit.

U Stormwater control structure 9, which allows us to U Completed October 2016
adjust water levels on the property

O Seeking additional funding to complete all phases O In progress
through legislative ask.



McCarty Ranch Preserve
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Action: Schools Strategy | Priority: Policy — High

Activity/Milestone Time [ Status Update

O In progress
Parks & Recreation Department and
City Manager staff meet with St. Lucie
County and St. Lucie County School
1. Communicate with Schools Ongoing Board staff at various venues on a
quarterly basis to discuss opportunities
for partnership (last meeting held
12/14/16)

Responsibility: Sherman Conrad, Parks & Recreation Director




Current Activities: Schools Strategy

0 Current conversations include exploring the U In progress
possibility of developing a joint project at
Winterlakes Park.

U Past discussions have resulted in additional O In progress

school facilities being made available for Port St.
Lucie Parks and Recreation programs, i.e., Junior
Basketball Program.

St. Lucie

PUBLIG SCHOOLS




Action: Stormwater/Water Quality Brionit 1 Bolicy iHish

Plan
- Activity/Milestone Time Status Update
1. Complete Update Basin
Management Action Plan (B- 10/2015 v' Complete
MAP) Water Quality
ZCougariiorcop- BV Ak lteor 11/2015 v Complete
Quality :

3. Complete Central Watershed Study 12/2015 v Complete
4. Develop Storm Water Master Plan 10/2016 QO Ongoing
5. Council Presentation: Stormwater y

Master Plan 11/2016 O Ongoing

Responsibility: Jim Angstadt, Public Works Director




Current Activities: Stormwater/Water
Quality Plan

Alelil

O Schedule for Master Plan extended in order to
include information from the Microbial Water
Quality Study of the St. Lucie River.







City of Port St. Lucie
Strategic Plan Update

Additional Information
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Action: Citywide Technology

: Priority: Mgmt - To

Plan/Funding AR p
Activity/Milestone Time Status Update

1. Define scope of plan and process 1/2016 v Completed

2. Council Presentation: Plan, Scope J |
and Development Process (overview) U2 * ‘Completed
3. Develop budget proposal: FY 2017 5/2016 v' Completed
4. Council Decision: Plan Direction, 712016 ¥ Gompleted

Funding

Responsibility: Information Technology




Current Activities: Citywide Technology
Plan/Funding

E_I_ Te_c_hn‘olog‘_y Investment Plan Final Draft Q Inreview

U Estimated delivery February 1, 2017 for Council

U Technology Investment Plan 2017 : .
consideration

CityofPSL.com




Action: Neighborhood Area Plans

Next Steps
_ Activity/Milestone Time
A: Area 1
B: Arés 6
C: Areas 6 & 7
1. Complete data gathering and 10/2016
analysis
2. Public Input Ongoing
3. Develop Plan | TBD
4. Council Presentation TBD

Responsibility: Planning/Neighborhood Services

Priority: Mgmt - Top

Status Update

O Postponed
Substituted Area 7

O Ongoing

v' Completed

v' Completed
O In progress

U Ongoing
Scheduled for approval by the Planning
& Zoning Board and acceptance by the
City Council in early 2017




Current Activities: Neighborhood Area
Plans Next Step

O Staff will begin the neighborhood planning O Ongoing
process for Plan_nin_g Area 1 in 2017
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Action: Leisure Needs Analysis

for 13-20 Priority: Mgmt - Top

Activity/Milestone Time Status Update
1. Develop method/approach/costs for 2/2016 v Completad
needs assessment

v Completed
In April, it was determined that
Council approval was not needed, due
to the funding threshold for the
project.

2. Develop budget proposal for

funding, needs analysis 4/2016

v' Completed
Staff moved forward with contracting
3. Council Decision: Direction, 712016 with Management Learning
Funding Laboratories for a General Population
Needs Assessment.

Responsibility: Parks & Recreation




Current Activities: Leisure Needs Analysis
for 13-20

O Ongoing
crafting of press releases, is available on the City
Website, made public via news stories and is also
being promoted through the City’s Social Media
outlets. All of these promotional efforts have been
completed in order to introduce the electronic
youth questionnaire for ages 13 to 20 year olds
which became available for youth to participate in
as well. The electronic youth survey will be
available for one year and is also made available
to local students through the cooperation of the St.
Lucie County School District which began on
August 22, 2016. We will be promoting the
availability of the survey at all large City Special
Events throughout the upcoming year.

CityofPSL.com




Action: Crosstown Parkway Priority: Mgmt - Top

Linear Park
Activity/Milestone Time Status Update
1. Finalize design/permit for 11/2015 Q In progress
parking area Design delayed due to residents input
: at public meetings; redesign.
2. Install water fountain (4) 12/2015 O In progress
To be performed with Crosstown
Parkway Extension project.
3. Obtain site plan approval 4/2016 U In progress
4. Bid parking area 7/2016 U In progress
5. Council Decision: Award 7/2016 @ In progress
Construction
6. Complete One Parking Area 10/2017 Q In progress
7. Pursue grant for park Ongoing O Ongoing
improvements :

Responsibility: Public Works/Parks & Recreation




Current Activities: Crosstown Parkway
Linear Park

O Two parking areas have been designed, one at '@ Ongoing
Cameo Blvd and one at Empire Street. Public
input has been solicited in two separate meetings
and both projects have been redesigned to address
concerns of residents.
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Action: Formalized Citywide

Internship Program Priority: Mgmt — High

Activity/Milestone Time Status Update

v Completed
1. Develop Internship Policy A policy was drafted which included the
11/2015 : :
Framework framework for paid and unpaid
internships.

: v Completed
2/2016 The City Manager gave direction to
implement the program on a trial basis.

2. Council Decision: Direction,
Funding Guidelines

v Completed
Funding for the paid internships was
3. Develop budget proposal 4/2016 included in the Human Resources
department budget for FY 2016-17, in the
amount of $20,000.

_ : : v/ Completed
4. Council Decision: Program Funding 7/2016 Funding approved in the FY 2016-17
budget

Responsibility: Human Resources




Current Activities: Formalized Citywide
Internship Program

QO Departments have been notified of the paidand O Ongoing
unpaid internship programs and processes
required for application.
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Action: City Organization
Assessment/Review and Plan:

Phase II
~ Activity/Milestone Time
1. Complete organization assessment
~ Phase II D2ue
2. Council Report: Phase II 6/12/2016

Responsibility: City Manager

Priority: Mgmt — High

Status Update

v' Completed

v' Completed




Current Activities: City Organization
Assessment/Review and Plan: Phase I1

O City Manager to undertake further review and O Ongoing
assessment of the organization

CityofPSL.com




Action: Land Development
Regulations Update (Slide 1)

Priority: Mgmt - High
Actiyi_t_y/_Mi_legt(_me g Time j Status Update

A: Phase 1

* Landscape Code — Chapter 154

+ Natural Resources — Chapter 157

* Comprehensive Plan — Chapter 151

1. P & Z Review 8/2015 v Completed
2. Council Decision: Adoption 9/2015 v Completed
B: Phase 2

+ Sign Chapter 155
+  Model Homes Chapter 163
1. P & Z Review 8/2015 v Completed

2. Council Decision: Adoption 10/2015 v Completed

Responsibility: Planning




Action: Land Development
Regulations Update (Slide 2)

_ Activity/Milestone Time Status Update
C: Phase 3

Priority: Mgmt - High

¢ Zoning Code Chapter 158
+ Definition Chapter 153

1. P & Z Review 11/2015 v Completed
2. Council Decision: Adoption 12/2015 v Completed
D: Phase 4

+ Subdivision Chapter 156

* Concurrency Management System

Chapter 160

1. Complete Engineering/ 3/2016 Q In progress
Concurrency Assessment |

2. P & Z Review % 5/2016 U In progress
3. Council Decision: Adoption 7/2016 Q In progress

Responsibility: Planning




Current Activities: Land Development
Regulations Update

O Land Development regulations are scheduled for =~ O Ongoing
adoption in 2017

O Subdivision Regulations and related Engineering O In Process
Standards for Land Development

* Obtained comments from Stakeholders

* Working on final draft with Legal

* Scheduling for future City Council workshop
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Action: Changing the

Organization Culture Priority: Mgmt — High

Activity/Milestone - Time ' Status Update
1. Initiate Customer Service Training Ongoing O Ongoing
2. Complete Draft Plan 1/2016 v Completed

3. Council Presentation: Succession

v
Plan (Review) 2/2016 Completed

Responsibility: City Manager




Current Activities: Changing the
Organization Culture

0 Tuition Assistance Program approved in the FY O In progress
16/17 Budget and implemented 10/1/2016.

O Continue Training Programs U Ongoing
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Action: City Career Academy;

~ Development (Lo Memt s Hich

! Activity/Milestone [ Time Status Update

v Completed
Staff presented the program guidelines to
1. Develop Citizen Academy 1/2016 the City Council on October 19, 2015 at the
City Council Workshop.

v Completed
Staff launched “City University” in
_ { _ January 2016.
2. Kickoff Citizen Academy 1/2016 ' There were 35 graduates in the first class.
' A second class was held in September
2016 and had 34 graduates.

Responsibility: City Manager / Neighborhood Services




Current Activities: City Career Academy;
Development

II‘| .':"‘_4"-‘ 1t

AL ik

O The program will soon be officially recognized by U In progress
the John F. Kennedy School of Government at !
‘Harvard University as a “Bright Idea” and will be
publicized in the school’s Innovators Network.

O The program will continue to be offered semi- U Ongoing
annually.
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Action: Countywide Radio

Upgrade Pl‘l?]flty: Mgmt — High

Activity/Milestone : Time Status Update

v' Completed
The City is continuing to work with the
other Public Safety Departments in the
County on the radio upgrade. The City
has leased a site to the County for the
new tower on McCarty Ranch and the
tower has been constructed. The new
radios have been approved and have
been ordered.

1. Participate in planning of Radio

Upgrade Ongoing

Responsibility: Police Chief




Current Activities: Countywide Radio
Upgrade

O Expect to cut over to the new system sometime in O In progress
the spring of 2017.
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Action: Police Foundation
Development

Activity/Milestone

1. Complete legal research/federal
“handbook”

2. Define scope, approach and legal
framework '

3. Identify Stakeholders
4. Convene “Board of Director”

5. Develop 501 C3 - legal framework

Responsibility: Police Department

Time

12/2015

12/2015

3/2016

5/2016

TBD

Priority: Policy
Status Update
v' Completed
v' Completed
v Completed
v Completed

O In progress




Current Activities: Police Development
Foundation

O The Board of Directors is currently waitingona O In progress
response from the State and IRS to proceed with
opening bank accounts
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Action: Nelghbc(vglood Area Plans Priovity Lolicy

Activity/Milestone Time Status Update

— e £ i Pt :

115 Cbmplete area pllan | 9/2015 v Completed

2. Council Presentation: Review 10/2015 v" Completed

3 Counéil Décisi;n: Aéceptaﬁce | 11/2015 v' Completed
B. Area 4 North

i. Comi)lete aréa plan 9/2015 v Completed

2. Council Presentation: Review 10/2015 v Completed

3. Council Decision: Acceptance . 11/2015 v' Completed
C: Area 4 South

1. Complete area plan | 9/2015 | v Completed

2. Council Presentation: Review 10/2015 v' Completed

3. Council Decision: Acceptance . D 11/2015 ) v Completed

Responsibility: Planning/Neighborhood Services




Current Activities: Neighborhood Area
Plans (3)

O Plans accepted by the City Council. U In progress
Implementation is now a part of the :
Neighborhood Services Department.

Q Installing traffic cabinet wraps throughout the U In progress
City

O Working on a Design/Build RFP for the SW 'O In progress
Neighborhood Park

0 Meeting planned for Oakridge sub-area sign O In progress

improvements in January 2017
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Action: Pavement Management

- B : Priority: Polic
Plan; Direction and Funding y y
Activity/Milestone Time Status Update
1. Complete road inventory v Completed
2. Analyze data e 11/2015 ; v Completed
3. Develop Five Year Pavement 11/2015 v Completed
Management Plan
| 4.__"C;n;1cil Workshop: Plan Review | 2/2016 v Completed
5. Revise Plan 5/2016 v Completed
6Counc11 becision: Budget FY 3 9/2016 v' Completed
2017

Responsibility: Public Works




Current Activities: Pavement Management
Plan; Direction and Funding

T

Q Staff has budgeted $1,750,000 in the 2016-2017 O In progress
budget for resurfacing of roadways. City
contractor is currently paving a series of roadways
in the eastern area of the city.

O Rosser Blvd is scheduled to be re-built in the 2016- QO In progress
2017 budget year. Project is currently out to bid
and is scheduled to begin in April 2017.

() Veteran’s Memorial Parkway is to be re-built in O In progress
the 2016-2017 budget year. Project is currently in
the design phase and is scheduled to begin in
August 2017.
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Action: Traffic Calming Policy:

Direction, Funding Priority: Policy

Activity/Milestone | Time | Status Update
1. Complete draft policy framework v" Completed
2. Council Decision: Policy Approval 8/2015 v Completed

Responsibility: Public Works
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Current Activities: Traffic Calming Policy:
Direction, Funding

Q Public Works has budgeted funds in the Road and O On going
Bridge Capital Improvement Budget in order to
_implement Traffic Calming Improvements

O Staff is currently working with the residents U On-going
along Carter Avenue for Improvements in the
community. Design is complete and project is
moving into the bid phase
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Action: Westmoreland; Concept, A SR
Direction Priority: Policy

A‘c-tivitnyi.lestahe Time Status Update

v' Completed

1. Council Presentation: Concept Plan 8/2015
v' Completed
Concept plan prepared by AIATC
2. Concept Plan Acceptance 10/2015 approved by City Council on
November 24, 2015
3. Council Decision: PUD Amendment 12/2016 Q In progress

Responsibility: CRA




Current Activities: Westmoreland; Concept,
Direction

Item

O Staff preparing amendment to Riverwalk South In progress
~ PUD for 9.7 acre Westmoreland middle tract
U Joint submittal with application for O In progress
boardwalk/Westmoreland site plan
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Action: Park Projects: Priority,

Funding, Mechanism Priority: Policy

Activity/Milestone Time Status Update

1. Review park projects 1/2016 v Completed

2. Council Workshop: Park Projects 3/2016 v Completed
U Ongoing

Received direction at the July 2016
Council Retreat that establishes that the
absence of funding available throughout
7/2016 the Parks MSTU and Park Impact Fees
necessitates Parks projects be addressed
on an individual basis with direction
and approval of City Council.

3. Council Decision: Park Projects
Priority and Funding

Responsibility: Parks & Recreation




Current Activities: Park Projects: Priority,
Funding, Mechanism

O Exploring options for Parks and Recreation U Ongoing
Improvements through grant funding and :
partnerships.
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Action: Campground at the

McCarty Ranch Preserve Friority: Policy

Activity/Milestone | Time . Status Update

1. Prepare a report on camping
feasibility, regulations and 12/2015 v Completed
requirements

v Completed
Council direction was to move
2/2016 forward with establishing primitive
camp sites at McCarty Ranch.

2. Council Retreat: Presentation,
Direction

Responsibility: Parks & Recreation




Current Activities: Campground at the
McCarty Ranch Preserve

Ttem

Q Staff is working with St. Lucie County Health O Ongoing
Department to ensure the development of
camping facilities at McCarty Ranch Preserve
complies with regulations outlined in Chapter
64E-15, Florida Administrative Code.

U Assorted campground amenities have been U Ongoing
received and are currently being held at the Park
Maintenance Yard prior to onsite installation.
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Action: Parks/Recreation
Area/Gathering Place - West

Activity/Milestone Time

1. Address Neighborhood Plan 4 -

South and 4 — North 11/2015

Responsibility: Parks & Recreation

Priority: Policy

Status Update

v' Completed

A neighborhood park has been
selected for development in Planning
Area 4S5, through the acceptance of the

Neighborhood Plan for 4S in
November of 2015.

The site is 13.6 acres and will serve the

residents of this planning area
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Current Activities: Parks/Recreation
Area/Gathering Place - West

O Currently working on Design/Build REP for SW O In progress
Neighborhood Park in Planning Area 4
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ITEMS 6 & 7

COUNGILITEY ¥

MEMORANDUM
TO: VICE MAYOR & CITY COUNCIL
RUSS BLACKBURN, CITY MANAGER
O. REGINALD OSENTON, CITY ATTORNEY
KAREN PHILLIPS, CITY CLERK
FROM: GREGORY J. ORAVEC] YOR
SUBJECT: 12/19/16 WORKSHOP, AGENDA ITEMS 6 & 7

DATE: DECEMBER 14, 2016

In discussing the potential for reviving a Budget Advisory Committee or forming any citizen board
or committee, I would be grateful for any Council efforts to stake out its policy positions relating to
citizen engagement and the use of citizen committees in general.

I greatly value and am proud of the work of our existing formal citizen committees, like the P&Z

Board, CEB and KPSLB, and our separate but related City University and Volunteer Programs. In

fact, I think we are just scratching the surface of what we can do with citizen engagement and am
supportive of greater utilization of standing and ad hoc citizen committees and another important
tool—a properly constructed annual citizen survey. As you may know, I have previously requested
that the Budget Advisory Committee be a standing body.

In comparing PSL to other selected Florida municipalities*, it is interesting to note that we use citizen

advisory committees much less than our selected peers. I look forward to our discussion of this
important topic.

Thank you.

*PSL is one of the twenty most populous cities in Florida and located in St. Lucie County. Therefore, in selecting

comparable municipalities, we focused on similarly populous and/ or nearby Florida cities also having a council-

manager form of government. Additionally; it is important to note that Palm Bay, Cape Coral and PSL also share

the bonds of being “platted communities”.

[Disclaimer: A councilperson may send a written report to other councilpersons on a subject that will be discussed at a public meeting
without violating the Sunshine Law, if prior to the meeting, there is no interaction related to the report among the councilpersons and the
report, which must be maintained as a public record, is not being used as a substitute for action at a public meeting. However, another
councilperson’s response to such a report, which outlines his/her position, can be “problematical” and should be discouraged. Accordingly,
this communication is being provided for your information only and should not initiate an exchange outside of the Sunshine. Any
discussion or reply should occur at a duly noticed public meeting. (Source: Government-In-The-Sunshine Manual)]

6 & 7

DATE 12/19/16
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COUNCIL ITEM ~ #8
PTE 12/19/16

Forum on Race Relations & Inclusion

City Council Workshop
December 19, 2016
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. Forum on Race Relations & Inclusion

The Forum’s Mission:

To bring the people of Port St. Lucie together to listen, share
concerns, learn, plan, act and report on our progress in
maintaining and enhancing our promise of being a City for
ALL people.

CityofPSL.com



> LGBTQ+
» Disabilities

S » Immigration &

ey e e ponely | rgpedalsninkintg mndeshanctg v proies In Cl us i on

NOVEABLRS, 2016 PSL CIVIC CENTER > Religious

Tolerance
ormem—- > Race & Ethnicity
or v LT » Bridging the Gap

R WSOt | Nmh SR » Fair and Impartial

o e | (R S Policing

- For more info, visit: www.CityofPSL.com/frri -

8:30 AM. = 5:00 PM. 9221 SE CIVIC CENTER PL.
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Sponsors:

RPTE‘-’. e

TEX-MENX

HOT RAEB HITAS & OLIMES

MARy KAY

Forum on Race Relations & Inclusion

SATURDAY B4 rI0i6 aeifres

NOVEMBER 5, 2016

» 187 Registrants
> 105 Attendees

1 maintaining and enhancing our promise
o a City for ALL people.
L T
>Cost: $3,870.74

THE FORUM’S MISSION:

Tobring the people of Port St. Lucie together to listen,




Opening Keynote Speaker

Poor =1, Average =2, Good = 3, Excellent =4

14 Captain Tony Raimondo

Anawered: 4% Skipped: ©

Did not attend. :'-'

0% 10% 20% 30% 40% 50% 80% 70% 80% 90% 100%




Lunch Keynote Speaker
Poor =1, Average = 2, Good = 3, Excellent = 4

17 Lunch Keynote Speaker - Veverly Gary
Hamilton

Answered: 34 SKipped: 7

0 - . '_
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% A 3@6
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Q11 Were the keynote addresses generally
of interest to you?

Answered: 41 Skipped: 0

Yes

0% 10%  20%  30%  40%  50%  60%  70%  80%  90% 100% /oo
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A.M. Sessions Attended

Q5 Session attended

Answered. 41 Skipped, §

LGBTQ+

Did not attend I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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P.M. Sessions Attended

08 Session attended

Answered: 24 Skipped: 7

Disabilities

Immigration

Religion

Did not attend

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Panel Discussion
Poor =1, Average = 2, Good = 3, Excellent = 4

@ 10 Panel Discussion - How would you rate
this session?

Answered: 34 Skipped: 7
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14 Were you satisfied with the overall
range of speakers today?

Answered: 41 Skipped: §

Yes

No.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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« Recommended Next Steps

® Forum on Race Relations & Inclusion

Internal Committee External Committee
» Focus: » Focus:

L What the City, as an d Workshops
organization can do to = 2-to 3 Hours Sessions
address diversity _GAP

4 HR partnership _Ethnicity

= Goals, objectives

—LBTQ+
= TBD: Dates in 2017

= Action plan
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