
CS120216 
 

NOTICE 

 
There will be a SPECIAL MEETING - ORIENTATION SESSION of the City Council of the City of 
Port St. Lucie with City Staff on December 2, 2016, beginning at 8:30 a.m., at the Port St. Lucie Civic 
Center, 9221 SE Civic Center Place, Port St. Lucie, Florida. 

 

 

AGENDA 

 
 
8:00 A.M. - 8:30 A.M.     CONTINENTAL BREAKFAST 

 
8:30 A.M. - NOON     ORIENTATION SESSION:  

            

       CITY MANAGER PRESENTATION 

          

       CITY ATTORNEY PRESENTATION  

        

       STAFF PRESENTATIONS (SEE ATTACHED) 

        
 
NOON - 1:00 P.M.     LUNCH TO BE PROVIDED 

       

 
1:00 P.M. – 3:30 P.M.     STAFF PRESENTATIONS CONTINUED  

 

       PUBLIC TO BE HEARD     

 

3:30 P.M.      ADJOURN 

 
 
 
 
 
NOTICE:  No stenographic record by a certified court reporter will be made of the foregoing meeting.  Accordingly, any 
person who may seek to appeal any decision involving the matters noticed herein will be responsible for making a verbatim 
record of the testimony and evidence at said meeting upon which any appeal is to be based. 
 
NOTICE:  Public and Press are invited to review all the backup for Council Meetings.  Copies are available in the City 
Clerk’s Office and the Communication Department on Thursday, Friday, and Monday before Council Meetings. On Meeting 
nights, a copy of backup material is available in the Reception Area for public review.  PLEASE LEAVE THE AGENDA 
BACKUP MATERIAL IN GOOD ORDER FOR OTHERS TO REVIEW.  
 
NOTICE:  Anyone wishing to speak during Public to be Heard is asked to fill out a yellow Participation Card and submit it 
to the City Clerk.  Anyone wishing to speak on any Agenda Item is asked to fill out a green Participation Card and submit it 
to the City Clerk.  Participation Cards are available in the meeting room, at the Reception Desk in City Hall lobby, and in the 
City Clerk’s Office. 
 

AS A COURTESY TO THE PEOPLE RECORDING THE MEETING, PLEASE SET ALL CELL PHONES TO 

SILENCE. 



 

ORIENTATION SESSION  

STAFF PRESENTATIONS 

 
 

CITY MANAGER      NEIGHBORHOOD SERVICES   

Russ Blackburn       DEPARTMENT 

        Carmen Capezzuto   
  

CITY ATTORNEY      OFFICE OF MANAGEMENT & BUDGET 

O. “Reggie” Osenton      Dave Pollard      
          

BUILDING DEPARTMENT     PARKS & RECREATION DEPARTMENT 
Joel Dramis       Sherman Conrad 
 
CITY CLERK       PLANNING & ZONING DEPARTMENT  

Karen Phillips       Patti Tobin     
 
COMMUNITY REDEVELOPMENT AGENCY  POLICE DEPARTMENT            
Bridget Kean           John Bolduc  
        
COMMUNICATIONS DEPARTMENT   PROCUREMENT MANAGEMENT   

Kristina Ciuperger      DEPARTMENT 

        Cheryl Shanaberger  
 
CIVIC CENTER & WALKING TOUR   PUBLIC WORKS DEPARTMENT  

Kathie McAlpine      Jim Angstadt        
 
FINANCE DEPARTMENT      RISK MANAGEMENT DEPARTMENT  
Ed Fry        Renee Major    
 

HUMAN RESOURCES DEPARTMENT     UTILITY SYSTEMS DEPARTMENT  
Jerome Post       Jesus Merejo  
 
MANAGEMENT OF INFORMATION SYSTEMS   

Bill Jones              
      
      

 
 

 

 

 

 

 

 

 

 























































































































































































































































































































































































City Council Orientation Manual

Building  Department



Mission Statement

The mission of the Building Department is to provide the highest quality public
service. Ever mindful of our duty to protect the public's life, health and welfare in the
built environment, we are committed, at the same time, to providing a business-
friendly atmosphere to our customers.

We are dedicated to providing qualified field inspections, convenient and easily
accessible information and services, and accurate record-keeping. We believe that our
"one-stop shopping" concept and automated services enhance our ability to respond
in a timely fashion to requests for service. While keeping in mind each division's
specific focus on part of the building process, the Building Department is committed
to working as a team, uniting with other city departments to accomplish our goal of
protecting and serving the citizens of this great city.



Organizational Chart

Administration Staff
2 F.T.E’s
1 contract

Building Official
Joel A. Dramis

Inspectors
13 F.T.E’s

Chief Plans Examiner 
Chuck Tyrrell

Chief Inspector
Mechanical/Structural

Rusty Bedell

Contractor 
Licensing 

Administration 
2 F.T.E

Licensing
Investigators

4 F.T.E’s

Inspection 
Facilitator

2 F.T.E

Assistant Building 
Official

Jack Reisinger

Permits Supervisor
Cathy Thornton

Plan Review 
5 F.T.E’s

Revised 11-15-16

Permit 
Specialist
4 F.T.E’s

Support Staff
1 F.T.E’s

Address 
Technician
1 part-time

Support Services 
Manager

Tracy Valure 

Support Staff
2 F.T.E’s

Chief Inspector
Alphanette Waters

Permit 
Coordinator

1 F.T.E



Funding Sources 
• The Building Department is an “Internal Service Fund” as required by 

the Florida Legislature. 

• Fees collected shall be used solely for carrying out the local 
governments responsibilities in enforcing the Florida Building Code. 

• Building permit fees cannot be used to retire municipal debt, fund 
capital projects, meet budget shortfalls or pay salaries of other than 
building department employees.

• Any additional fees are to be reserved for future years of possible 
revenue shortfalls and/or considerations for fee reductions.



Division Funding 

Personnel

Operating

$3,842,772

This information includes the divisions of:

Administration

Contractor License

Permits

Inspections

Plan Review

$738,075

$187,040

$459,206



Division Funding 

The Building Department creates, tracks, and maintains 5 budgets.
The largest revenue source of the Building Department is permits. 

• The Permit Revenue for fiscal year 15/16 as of 9/8/16 has 
collected $5,083,568.76.

The Building Department also collects all of the impact fees for City and 
County New Construction.

The total dollars collected by Building Department for fiscal year 
2015/2016, including impact fees - $21,916,796.25



Division Responsibilities 

Permit Division

Contractor Licensing Division

Inspections Division

Plan Review Division

Administration 

• The Permit Division is responsible for 
the initial processing of permit 

• Almost  2,800 building permits per 
month, 4,200 customers

• Issuance of Certificate of Occupancy 

• Collection of impact fees and permit 
fees

• In the process of digitizing all documents
on file. 

• Over 2,000 Public Records Request for 
plans and surveys were conducted in 
2016!! 



Division Responsibilities 

Permit Division

Contractor Licensing Division

Inspections Division

Plan Review Division

Administration 

• Visit Jobsites to ensure work is 
being done by properly licensed 
and insured contractors

• 6,767 licensing investigations 
conducted in FY 2015/2016

• 284 Citations for un-licensed 
activity issued

• 1,439 cases generated
• 1,770 Contractor licenses issued for 

FY 2015/2106 plus, 505 NEW 
licenses applied for in FY 
2015/2016



Division Responsibilities 

Permit Division

Contractor Licensing Division

Inspections Division

Plan Review Division

Administration 

• Inspect all permitted work for compliance with 
the Florida Building Code

• Like contractors, inspectors are licensed in 
their trades. Electrical inspectors inspect 
electric, Mechanical inspectors inspect A/C’s, 
etc.

• Some permits require 1 inspection while 
large projects require 300-400 inspections. 

• Inspectors can’t inspect what they can’t 
see.  Work can not be covered up! 

• Total number of inspections conducted in 
2015 - 51,834

• Total numbers of inspections as of 
Oct 2016 - 57,558



Division Responsibilities 

Permit Division

Contractor Licensing Division

Inspections Division

Plan Review Division

Administration 

• Reviews all plans for compliance with 
Florida Building Code and other applicable 
codes.

• Double checks calculations of Engineers to 
ensure they are in compliance with the 
Florida Building Code.

• Review plans for compliance with City 
Ordinances

• Reviews surveys, certificates and other 
documents

• Calculates impact and permit fees.

• Total plans reviewed in 2015 – 11,578

• Total plans reviewed as of Oct 2016 – 8,264



Division Responsibilities 

Permit Division

Contractor Licensing Division

Inspections Division

Plan Review Division

Administration 

• Provides administrative and support services to all 5 
divisions of the Building Department. 

• Responsible for clerical functions including, compiling 
monthly and annual reports for other City departments 
and the public, processing refunds, preparing payroll, 
departmental purchasing, and setting and monitoring 
department goals and objectives. 

• Tracks complaints and compliments

• Coordinates training and education for employees and 
public outreach educational events.

• Monitors daily activity

• Liaison between departments

• Public records requests

• Prepares, tracks and maintains 5 budgets in the 
department

• Facilitates Accreditation process



Budget 

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017*

Staffing Levels (FTE) 30.6 33.56 34.68 34.75 43.12 49.12

Operating Budget 373,208.00 712,692.00 363,346.00 404,230.00 609,279.00 672,335.00

*proposed



Current Projects Future Projects

• Tradition Medical Expansion

• WaterCrest SLW

• Teleperformance Remodel

• Tradition Field

• MOB II – Tradition

• Keiser University

• Visiting Nurse Association 
“VNA” – Assisted Living

• Brennity – Assisted Living

• Mets Stadium Remodel

• Fountainview Plaza



Future Plans

• Obtain Building Department Accreditation - Port St. Lucie will 
be the 4th Building Department in the State of Florida to be 
accredited and  1 of only 24 in the world.  

• Achieve Continuing Education Provider Approval to train 
licensed contractors 

• 100% paperless office

• State licensure as a continuing education provider for State 
Certified Contractors



Accolades

• Building Department Accreditation. Port St. Lucie will 
be the 4th Building Department in the State of Florida 
to be accredited and  1 of only 24 in the world.  



Accolades



Resources - PANDA

Website: 
https://pandapublicweb.cityofpsl.com/Default.aspx

• What you can find on our website:

• Monthly newsletters

• Property Search (permits)

• Outstanding Liens and Monies owed

• Permit Status

• Online Services (permitting, schedule inspections, etc)

• Helpful links – such as Property Appraisers, FEMA, DPBR, Municode, 
Florida Statutes, etc

https://pandapublicweb.cityofpsl.com/Default.aspx


Other – Public Outreach
• Realtor Assist- over 1800 real estate professionals. Learned about building permits, code 

compliance and building issues.

• Commercial Assist- commercial real estate training class to teach those listing and showing 
commercial properties about building code violations and methods for compliance

• Permitting Class- class for lenders, contractors and brokers

• Contractor Licensing Training Classs

• Red Tag Elimination Program

• Licensed Continuing Education Provider- The City of Port St. Lucie Building Department is 
licensed by the State of Florida to provide continuing education training classes for real 
estate professionals and building inspectors, plans examiners and building officials.

• Stakeholder Meetings – Building Department conducts monthly stakeholder meetings with 
various contractor groups. 



Contact Information

City of Port St. Lucie 

Building Department

121 S.W. Port St. Lucie Blvd

Building B, 1st floor

Main number: 871-5132

Building Code Administrator: Joel A. Dramis, CBO

email: jdramis@cityofpsl.com

mailto:jdramis@cityofpsl.com
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