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“Public Officials, both managerial and elected, need feedback to 
help improve their operations.  To be useful, feedback should be 
regular, reliable, and quantifiable. Performance measurement is the 
term often applied to the collection and analysis of feedback on local 
government operations.  Many local governments undertake 
performance measurement to improve service delivery.  In addition, 
the practice of regularly measuring and reporting on performance 
measures has become increasingly widespread as citizens exert 
pressure on government to provide evidence of what they are 
getting for their money.”

From: How Effective Are Your Community Services? 3rd Edition. The Urban 
Institute ICMA.





Metrixing: Data Driven Decisions

The adjective data-driven means 
that progress in an activity is 
compelled by data, rather than by 
intuition or personal experience. 

It is often labeled as business jargon 
for what scientists call evidence-
based decision making.

Data driven decisions, strategic 
samplings, and how we get there.



Why Analyze Your Data?



What Performance Measure Should NOT Look Like



What Performance Measurement Looks Like



GIS

• Insert ARC GIS visual

PSL ArcGIS





Proposed Standards PSL Bldg. 2013 2014 2015
# Customers Assisted at Counter 27,417 30,798 36,470

% Customers Assisted at Counter W/I 30-45 minutes 27,417 30,798 36,470

Total Online VS. In Office New Permit Apps 0 0 15%

Single Family Permits Issued 551 524 811

Multi Family Permits Issued 33 29 34

Commercial Permits Issued 204 246 258

MIS and Sub Permits Issued 10,476 11,970 13,853

CO’s Issued 904 1,244 1,541

# of SFR Applications W/I 10 Biz Days 551 524 811

% Permits Processed W/I 1 Biz Day 6,728 7,752 9,542

% Residential Permits Processed W/I 10 Biz Days 6,728 7,752 9,542

Average Staff Time it Takes to Review Plans 3 weeks 3 weeks 3 weeks

Plans Reviewed and Approved 7,638 7,900

# Inspections Performed 29,103 42,853 51,870

# Requested Inspections W/I 24hrs of Date Requested 29,103 42,853 51,870

% of Same Day Inspections Completed Same Day 100% 100% 100%

# Inspections Completed W/I the Day After the Request 29,103 42,853 51,870

# of Inspections Per Day Per FTE Inspector 14 18 23





Police Department



Police Department



Police Department

Blue = Total Index Crime
Red = Crime Rate/100,00
Green = Population x 100



Utilities: Customer Communication June 2016
Number Number

Compliments and Complaints Incoming Calls - Requests for Service
Field Operations                Compliments 9 High Priority - Regular Hours 1,588

Complaints 0 High Priority - Nights & Weekends 761
Customer Service              Compliments 2 * Miscellaneous  729

Complaints 0 E-Mail Correspondence 473

11 **Customer Service 7,348

total 10,899

Payments and Deposits via Telephone Public Contact
Payments   1,253 Visitors/Customers
Deposits 107 in City Hall Lobby 5,653

1,360 Lien Search Requests 
*** For 10 Year Loans 344

5,997

Billing Information Work Orders 
Payments Received for Usage $5,188,584 Turn ons, Shut offs, Rereads etc. 5,884  
Water & Sewer 10-Year Loan Payments $114,372
Non Sufficient Funds ( 71 Customers) $12,231
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Utilities: Operations June 2016
Number Number

Residential Installations:  May 2016
Totals. June Figures unavailable.

Internal Work Orders

Water Meters 137 Water Facilities Maintenance 259    

Sewer Grinder Systems 85 Wastewater Facilities Maintenance 97
Lift Station Maintenance 1,084

Inflow & Infiltration Prevention Sites 14

Average Potable Water Produced per 
day:

Electricians 179

Prineville/Ogden 7.960MGD Instrumentation 123

JEA 8.150     MGD Total 1,756

Total 16.110    MGD Laboratory 

# of Analysis Performed (Detail 
provided next page.)          930            

Average Wastewater Treated per day: Underground Facilities Located:

Westport WWTP 4.395  MGD Miles of Right-of-Way Marked 29 

Glades WWTP 4.728  MGD Number of Locate Tickets Completed 1,201

Total 9.123 MGD



Access PSL

June 2016



PSL Website



PSL Facebook



PSL Facebook



Coming Soon…..Clerk’s Office

Features:
• Comprehensive Web Citizen Portal
• Reduce Requests
• Streamline Public Records Service 

Requests
• Improve the Process 
• Keep Data Secure



Latest Addition: CM’s Office



What Does a 
Data Driven Organization Look Like?









Transparency



PSL’s “Dream” Website……



Development Review
City Council Summer Retreat

July 20 and 21, 2016
By CMO and Building B Departments



Let’s Review
• Our Team and Cycles
• Past Trends 
• Current Counts
• Projections



The Team
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Business permit/co maps
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Business Tax



Business Tax



Business Tax



Business Tax



Business Tax
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Project History 



Strategic Plan
• Principal J: St. Lucie River – a Natural Florida 

Experience
1. Blue Water Trails for kayaking, paddle boarding 

and canoeing
2. Variety of restaurants with dockage from a fish 

camp to casual dining on the River
3. Boardwalk along the River connecting various 

destinations, including Westmoreland 
4. Preservation and celebration of St. Lucie River's 

history and heritage
5. Link to the Botanical Garden and their activities
6. Preservation of surrounding areas



Aerial Photograph



Public Charrette March 13, 2015



Illustrative Master Site Plan



Existing Two-Story Peacock House



Peacock Lodge



Peacock House at Entry Road



View of the Boardwalk / Bridge



View of Riverwalk Deck & Restaurant



Tasks to Date 
• Conceptual Plan approved Oct. 26, 2015
• $250,000 Local Initiative Grant 

– FY 2016-17
• $350,000 Special Category Matching Grant 

– FY 2016-18
• RFP issued for Design, Engineering, Site Plan 

Work
– Tentatively sch. August 22, 2016 City Council 

meeting 



Pre-Design Estimate of 
Probable Construction Costs

• Riverwalk Boardwalk – $2.5 million
• Westmoreland Middle Parcel - $2.0 to $2.4 

million
• Westmoreland Conservation Tract - $500,000



CITY OF PORT ST. LUCIE
GENERAL FUND CAPITAL IMPROVEMENT BUDGET - #301 

FIVE YEAR PROJECTIONS
FY 2016-17

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
------- ------- ------- ------- -------

REVENUES:
 Budgeted Cash Carryforward - Savings from prior year 390,071$       2,893,071$   1,246,071$   1,996,071$   246,071$       
 Grant-Local Initiative Grant 250,000         -              -              -              -                
 Grant-Local Recreational Trails Program (potential) -               -              150,000       -              -                
 Grant - FIND (potential) -               350,000        -              -              -                
 Grant - Special Category - Historic -               350,000        -              -              -                
 Fund Transfers - Conservation Trust Fund -               -              500,000       -              -                
 Fund Transfers - Parks Impact Fees Fund (potential) 2,000,000      600,000        600,000       650,000       -                
 Fund Transfer- SAD Fund #150 250,000         -              -              -              -                
 Interest Income 3,000            3,000           -              -              -                

Totals 2,893,071$     4,196,071$   2,496,071$   2,646,071$   246,071$       

EXPENDITURES:
GENERAL GOVERNMENT  - 301-1900
Walk through Scanners with Baggage roller & hand wand -$              -$            -$            -$            -$              

Totals -$              -$            -$            -$            -$              

PARK & RECREATION (CRA) 301-7210
Riverwalk - historic home relocation -$              450,000$      -$            -$            -$              
Riverwalk Project - construction - boardwalk -               2,500,000   -             -             -                
Riverwalk Project - conservation tract improvements -               -              500,000     -             -                
Riverwalk Project - Westmoreland - middle parcel impr. -               -              -             2,400,000  -                

-               -              -              -              -                
Totals -$              2,950,000$   500,000$     2,400,000$   -$              

GENERAL CIP FUND TOTALS -$              2,950,000$   500,000$     2,400,000$   -$              
Fund Transfer to 001 - -               -              -              -              -                

-$              -$            -$            -$               
Contingency for Future Years 2,893,071$     1,246,071$   1,996,071$   246,071$     246,071$       

SURPLUS/<DEFICIT> -$                    -$                  -$                  -$                  -$                    
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