CITY ECONOMIC DEVELOPMENT

By Assistant City Manager Holbrook
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..TOOLS AND INCENTIVES

STRATEGIC PLAN,
Goal 2 -Growing Local Economy

POLICY ACTIONS 2015-2016

PRIORITY

1. Action Plan Top Priority

* Digital Domain

* VGTI

* Torrey Pines

2. City Economic Framework: Goals, Policies, Tool Kit, City Response




GREAT NEWS
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Port St. Lucie at the South County Regional Stadium. They will be pi - . national league that has over 8o teams.
December 2015: Port St. Lucie is ranked nationally for ‘economic momentum'’ in the Milken Institute's 2015
November 2015: Port St. Lucie is one of "America’'s so0Be < itGumvy aw wint 0 .av bsiew ‘ch fe or 1e7 alysisand commentary for U.S. and global investors.

October 2015: Standard & Poor’s financial service affirms ont.ecil, s gu..«fu. 0L.gawunbo Is, and A+ rating on other bonds. S&P says the city has “Very stron‘g
management, with 'strong’ financial policies.”

September 2015: Port St. Lucie named one of the by FlipKey, a TripAdvisor company and online vacation rental marketplace.

wgust2o15 xp lia omrar sk S cue as e intheU .fo o Is' sk ec rev we 13’ co 2l or6 m ons cus m sar cre edalistof @2 ¢ 'sv .h
he highestt civom rtrati 1s.

July 2015: Fer the second year in a row, Forbes.com names Port St. Lucie as one of the , saying that retiring baby boomers are increasing demand for services that ¢ :ate
jobs.

July 2015: Bloomber: 3usir 3ssays in the nation to see ecor mic growthin 2016.\ thaproje edeconomicqg wthrate of 4 percent, the city ranked 14th in the
U.S,, partly because « w0l .o 'gr .u thelc 3 eti 1 :nt op ati 1.

June 2015: Ranked ~/cc.sur.arr_sea. heo ape. , alu_lenyin

LN,

May 2015: Investor's Business Daily names Port St. Lucie in the U.S for the first quarter of 2015. Also . The news was based on statistics from the

March 2015: here as one of the best in the state.

2015: Allstate Insurance Company ranks PSL as one of the in the U.S. Only one other Florida city made the list.




EXISTING PLANS & REGULATIONS

City of Port St. Lucie, Comprehensive Plan, Economic Development Element

City of Port St. Lucie, ordinance 10-55, City of Port St. Lucie Economic development ad
valorem Tax Exemption Regulations

City of Port St. Lucie, strategic plan, Goal 2, growing local economy
Economic Development Council of St. Lucie County, Economic Development Strategic Plan

Economic Development Council of St. Lucie County, Economic Development Resource
Profile

St. Lucie County, Comprehensive Plan, Economic Development Element




SUCCESSES

* Cultivated key team relationships

* Tradition Medical Center, Phase 2

* Expert Shutters

* QVC - McKesson

* 10400 Building/Teleperformance

* Commercial: Aldi, Walmart Neighborhood stores, and others
* St. Lucie Medical Center

* Lake Whitney Medical Center

* Panera @ Tradition




SUCCESSES

* Organized the team at ICSC — Orlando 2015
* VA Nursing Home

* Pollo Tropical

* Cheddars

* Treasure Coast Preparatory Academy

* Catering Revolution

- WaWa

* Orange Theory

* Promenade on the River




CHALLENGES

‘Digital Domain
'VGTI Florida

City Center




St. Lucie %,

EDC %

COUNTE o

' CareerSource
' ’ RESEARCH COAST




THE PLANTO PLAN - PROPOSED
SCHEDULE

* Research (ongoing)

* Partnership approach (ongoing)

* Publicinput (April-May)

* Draft plan (June-July)

* Public review (August)

* Incorporate public review comments (September)
* Formal approval (October)

* Update website and materials (November-December)




COMMENTS OR QUESTIONS




