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Lien Services Division

City Council Winter Retreat
March 3rd & 4t 2016

Presented By: Charlie Proulx, CGFO, Senior Accountant, Finance Department




Lien Services Division

Strategic Plan Goal: Exceptional Municipal Services

What will be discussed:

Goal of department

Background on city liens

Current challenges to staff
Potential solutions to current challenges

Cost to support solutions



Lien Services Division

(Goal of Division)

Goal:

To provide one point of contact for all City lien related
matters.

General Lien Related Matters:
Q Lien searches

O Informational inquiries
O Payoffs
0 Mediation (modifications/vacates)




Lien Services Division
(Background)

Types of Liens
O Code Liens

Q Building Liens

O Contractor License Liens

; a Delinquent Utility Charges Liens
. 0 Nuisance Abatement Liens

0 Unimproved Real Property Liens
O Utility Capital Charge Liens

O Community Services Liens




Lien Services Division

(Background)

Types of Liens

Q Code Liens

0 Building Liens

O Contractor License Liens

O Delinquent Utility Charges Liens

0O Nuisance Abatement Liens
Q Unimproved Real Property Liens
0 Utility Capital Charge Liens

a Community Services Liens




Lien Services Division

(Background)

CODE LIEN REVENUE
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Lien Services Division
(Background

CODE LIENS OUTSTANDING
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Lien Services Division

(Current Challenges)

who Does What?
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Finance - Provi
code liens, b
real property liens, grass

es compliance informatio

n on buildin liens & contractors license liens.

case searches for building violations.

ance - Provides compﬁance' information on code liens, nuisance liens and
unimproved real property liens. Also schedules modification
hearings for both code and building liens.
ollects revenue, issues payoffs, and records liens for
s, utility usage liens, and unrecorded utility usage

Building - Provid
Also conducts active

Code Compli

Utilities - Provides lien searches, C
utility capital charge lien

due.
yoffs, and
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records liens for community service liens.

gal support for all City liens as well as handles va

Community Services -
cate requests.

Legal - Provides le




Lien Services Division

(Current Challenges)

Is there anything due on this property?

Requestor

Finance = Utilities
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Code Compliance
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Lien Services Division

(Current Challenges)

Who's making the request?

Q Buyer

Q Seller

Q Lender

Q Title Company
0 Realtor




Lien Services Division

(Current Challenges)

Is there anything due on this property?

Requestor
A
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Lien Services Division

(Current Challenges)

Challenges with the current system:

2 Duplicated services

O Multiple points of contact

Q Overload of requests caused by multiple interested
parties

0 Double payments / Overpayments
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Lien Services Division

(Solutions)

What’s the solution?

O Consolidate responsibilities

QO Create lien search request form

QO Create internal database

0 Establish lien search and verification charge
0 Hire additional staff
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Lien Services Division

(Solutions

What’s the solution?

Consolidate responsibilities




Lien Services Division

(Solutions)

What’s the solution?

Lien Service Division Responsibilities:

0 Provide comprehensive lien search on all City liens
and active cases.

a Provide information on all City liens. Information
includes violations, compliance, dates, service
records, etc.

a Issue, track, and accept all modification & vacate
requests.

O Housed in Financed Department.




Lien Services Division

(Solutions)

What’s the solution?

Lien Search Request Form:
O Filled out and submitted online by applicant.
0 Received by Lien Services, completed, then returned.

0 Contains all information needed to understand
outstanding violations and balances due.




Lien Services Division

(Solutions)

What’s the solution?

Create Internal Database:
0O Created internally by MIS department.

0 Will track lien searches, modifications, and vacate
requests.

0 Will catch any counterproductive inquires.
ie. Trying to pay off a vacated lien.
ie. Trying to mod a lien in the vacate process.




Lien Services Division

(Solutions)

What’s the solution?

Lien Search and Verification Charge:

a $50 payment for comprehensive City lien search.

0 Payment is only to recoup the cost of
researching/verifying and creating a document.

Q Liens still viewable on SLC Clerk website.
0 Liens still viewable on City’s website.




Lien Services Division

(Solutions)

What’s the solution?

Hire Additional Staff (2 FTE’s):
O Increased customer service.

Q Staff time savings in other departments.

0 Staff available 8hrs a day 5 days a week.




Lien Services Division

(Cost)

Revenues:

0 Utilities averages 30 lien search requests per day.
0 Finance averages 5 lien search requests per day.

Finance is lower due to website:




Lien Services Division
(Cost)

Revenues:

0 A conservative estimate of 15 requests per day will
generate $195,000 in additional general fund revenue
per year.




Lien Services Division
(Cost)

Expenses:

Q 2 additional FTE’s = $120,000.




Lien Services Division
(Cost)

0 Revenue from $50 payment = $195,000

Cost of 2 FTE’s = $120,000
General Fund Surplus = $75,000 per year

0 Program and charges can be evaluated annually.




Lien Services Division
(Cost)

. St Petersburg . $55

Fort Lauderdale 575
Port St. Lucie $50
é Pembroke Pines $100
Hollywood $100
;Miramar 535

249,688
172,389
171,016
162,329
146,526
130,288

What are other City/Counties doing?

45
55
15
50
35
40

$643,500
$1,072,500
$195,000
$1,300,000
$910,000
$364,000
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Lien Services Division

Is there anything due on this property?

Code Compliance




Lien Services Division

Is there anything due on this property?

Requestor

Utilities




Lien Services Division

Direction

O Approval of charge ($50 recommended)
a Approval of 2 FTE’s
O Implementation timeline

Questions?




Q3LTVISWOD 38 OL 1SINDIY ¥NOA ¥O4 SAYA SSINISNE 5-E MOTTY

~2)Q0 JROTIM FUTY) 6 1R T QOGETUIONIT S ] ROQUULJT JO DOTIACIT

ALTOgyT1 0 YOIV IOSId

q) ) Somrau seared P AQ ST ATE FARST A1) ¥G) SHEIELPE POt DOQUELIOM 105 jo saortiad aq Jof 4r) ) SANafal L) Jopmbia
] DOOYELIOJE ST }O BOCLA03d A} M BOGIIGV0) BT IO JO JBO SUISLIE JIA0TICYM M LUT JO J0 pul Am 30 “SSemmep Lrephmars Jo rrads
TrreeebIcoe) TERPOAT DAMPUT 1A AP A 10J HQEY 3 10U Y5 HONT IS Hod J0 AN F@ e 01s9abe1 @ W) Y] STmIERS 4G

TINa ] PO Joirg
220 TYI0L
RS OOG

IequEm; treTY

STUAT ] 2oILT ) [LIIAL)) 3y 20US) A0 )

AT EERIY POOD) BRLMG

‘21a T¥LOL
engg evoRg edvin
Joleg YO0 mmeg
FoRg YD W

IETERONTY menDyTn )

oA ] peod) Folad

‘A0 TYIOoL

qIWEGT]

[TENOTIY JURSI BT

wditg ; yoog

S95€ ) ALY PUT SUIT] AJ19004g [Eay PIADIAUIT ) 2y JUAAIE( 2JULSTIN

TEDamT] peon Baitd
‘Z3d T¥10L
oo
reman)

e Fomm ) e
g Fumprmoey
e TIPY
ey g

prsena) TOGEOLy

guamy D)

JLINOG NOIIVITY 04NT TXI0TdE

ANCEd “IYINA

{ myworaadas fo e (Asexieno)
ROEL
E TEEVd SSTHAOY ATHSEOBL

(1seubas 1od Apdoad 200) NOLLVIVHOINI ALYIL0NL

P e L e e e e e,
MOTIE TIISTT NOLLVIKEOIN ZHL 20 TTv IAAOES ISV TId E2¥EVIS HEDONOHOHL ¥ E0

TIIN v estad pro mpan Aq Aed o

XIEIE0Bd ¥EC CIOUVED T6 TILY INDALYC T8V ONAITE-NORTI IS ¥

T3 LY I 0 LR




