Succession Plan Update

City Council Winter Retreat
March 3-4, 2016

Presented by:
Jerome Post, SPRH, SHRM-SCP — Human Resources Director
Carmen A. Capezzuto — Project Manager
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Port St. Lucie's Strategic Plan was designed to guide city officials as
they work loward the long-term success of lhe community.

The Plan envisions Porl St. Lucie in 2030 as a "Safe; Beauliful; and
Friendly City for All Ages,” with "Greal Neighborhoods: Top Quality
Educalional Opportunities for Lifelong Learning; a Diverse Local
Economy and Jobs; Convenient Mobility Oplions; and Leisure
Opportunities for an Active Life Style.”

The first Strategic Plan was crealed though a series of meelings and
workshops in 2013 and is updated yearly. The Plan is intended to define
whal is preferred for the cily's fulure. It lists aclions needed to ensure
the Cily Council's shared vision becomes a reality.

Based on inpul from the City Manager, city depariment heads,
employees and cilizens, the Plan allows for new ideas and
unforeseeable changes. It will be used as a guide for allocaling
resources and planning new projects in the city in the future.

¢ See lhe Stralegic Plan 2015-2020-2030

¢ Stralegic Plan in Briel

* See the Execulive Summary
In March 2015, 60 residents worked together to lay out their ideas
about updating the Strategic Plan. See the resulls of that meeling

Watch video "PSL's 15-year
Strategic Plan Overview
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» The Future







> Plan for the ongoing development and
retention of potential successors

» Evaluate results and update the
t, 1,9
plan annually t, ¢!
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+ Fill vacancies internally (65% or higher)
Monitor time to fill a position (41 days)




City of PSL site

B Employee Site

Employee Corner Forms Professional Development Resources

2018
City of Port St. Lucie Is one of the “Best Places to Work™ L ESI
Click the header sbove to view 2 photo of the event. The City of Port St. Luxie is Au:‘m
recognized as one of the 2015 "Best Places to Work™ in St. Lucie County for aF tu coumte

providing a first-class work emaronment for city employees. The city has earned this honor
eight times from the St. Luciz County Human Resource Association. The award is given to local
employers whose personnel practices are considered the best in the county. Employers are
evaluated based on the numbar of employees, and with more than § 100 werkers. Port St

Lucie is considered 3 leader in establishing 2 profersional working emarcrment. WCALA Monthly Visie
Prres LTSNS B 1200 A0 ot 1L 298 vem

Previdents Day

Halloween Slide Show CLICK HERE

Department Heads E—

2016 ICMA City Hall Visits
Please click the blue header above for dates.

. Training fund analysis &5

Human Resources Lunchfest Photo Booth CLICK HERE
Click the title sbove 10 view the Photo Booth slide show.

 Plan progress summary -
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mtended to pay in fuII

Local jurisdictions are
offering this benefit
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; Llcensed/accredlted | . Licensed/accredited

schools schools
» Departments budgeted * Funded by the Human
separately Resources Department

 Limit $1,500 annually per
participating employee
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» Education assistance program (budget)
» Mentoring program (in-house volunteer)
» Questions ’
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