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St. Lucie: Strategic Plan

PORT ST. LUCIE 2028

FINANCIALLY SOUND CITY, HIGH PERFORMANCE

is the Heart of the Treasure Coast— a Beautiful City, a CITY ORGANIZATION
Friendly Community for All Ages.
—_———————
GROWING LOCAL ECONOMY
PORT ST. LUCIE 2028
has four Major Activity Centers: City Center and U.S. 1; e
Tradition; St. Lucie West and the St. Lucie River. BALANCED AND RESPONSIBLE
SUSTAINABLE GROWTH
—_—
PORT ST. LUCIE 2028
offers Stable Neighborhoods with Quality Housing IMPROVED MOBILITY WITHIN
Choices. Diverse Local Economy; PORT ST. LUCIE
Easy Mobility and Leisure Opportunities
for an Active Life Style.
EXPANDED LEISURE ACTIVITIES

POLICY AGENDA 2013 - 2014
e

Top Priority

: Master Plan Approval, Utilities
Location (including Upland Preserve Bank)

Skate Park/BMX Park Concept (lack of fl.mdmg)

Stormwater System Master Plan: Development

(concept)

i ——n

Marketing Port St Lucie: Goals, Marketing Plan Actions:

Néightirhood Area 3 Plan: Developmeni (1n part)
Clty Center Development: Goals. Actions
Souliwest Annexation Ara Developmen (o o ailible)
Vagant Property Maintenunice Codé
Norh-South Road Assessment

MANAGEMENT AGENDA 2013 - 2014

Top Priority

.
Long Term Financial Plan: Development
- (in part)

City Facilities Condition Assessment and Master Plan:
Development, Funding (lack of funding)

‘(Swm refused)

.Reasembl: Accommodation Requests)
High Priority 5

(in part)

(as available)

—r—]

Land Development Regulation: Revision

Alternative Vehicle Policy and Plan: Development - Leisure Needs Analysis for 17-25 year olds
In progress | Update February 2016
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MANAGEMENT IN PROGRESS 2013- 2014

Citizen Information/Resource Guide: Funding Decision

Countywide Alarm Fines Recoyery' System:
Development f

Public Records Mmgememt'Cily'
Internal Policy, Structure, Processes.

MAJOR PROJECTS 2013 -2014

Swale Liner Installation Program!

Completé PORT ST. LUCIE MISSION
In progress PORT ST. LUCIE CITY GOVERNMENT MISSION

is to provide Exceptional Municipal Services
that are Responsive to the Community
and to Plan for Smart and Balanced Growth

while acting in a Financially Responsible Manner.

Update February 2016
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