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NOTICE
There will be a City of Port St. Lucie City Council Special Meeting - City Staff Retreat on March 3 and
March 4, 2016, starting at 8:30 a.m., at the PORT ST. LUCIE COMMUNITY CENTER, 2195 SE
Airoso Boulevard, Port St. Lucie, Florida.

AGENDA

1. MEETING CALLED TO ORDER
2. ROLL CALL

3. SEE ATTACHED SCHEDULE

4. ADJOURN

NOTICE: No stenographic record by a certified court reporter will be made of the foregoing meeting.
Accordingly, any person who may seek to appeal any decision involving the matters noticed herein will
be responsible for making a verbatim record of the testimony and evidence of said meeting upon which
any appeal is to be based.

AS A COURTESY TO THE PEOPLE RECORDING THE MEETING, PLEASE TURN ALL
CELL PHONE RINGERS TO SILENT.



AGENDA

CITY COUNCIL SPECIAL MEETING

STAFF RETREAT
MARCH 4, 2016
8:00 AM 8:30 AM CONTINENTAL BREAKFAST
8:30 AM 8:40 AM OPENING REMARKS — CITY MANAGER/CITY COUNCIL
8:40 AM 10:00 AM  NEIGHBORHOOD PLANNING — PLANNING & ZONING
10:00 AM 10:30 AM BREAK
10:30 AM 11:30 AM PRELIMINARY FINDINGS OF THE CITY’S OVERALL
INTERNAL AND EXTERNAL LEGAL SUPPORT PRIORITIES,
AND OFFICE OF THE CITY ATTORNEY OPERATIONS AND
OUTSIDE COUNSEL RESOURCES — CITY ATTORNEY’S
OFFICE
11:30 AM 12:00 PM COMMUNICATIONS UPDATE — CITY MANAGER’S
OFFICE '
12:00 PM 1:00 PM LUNCH AVAILABLE ON SITE
1:00 PM 2:15PM FINANCIAL UPDATE - OMB
2:15PM 2:45 PM DEBT OVERVIEW - FINANCE
2:45PM 3:30 PM POLICY DISCUSSION — TRILOGY OF TRANSPARENCY —
PART 2 (2/9/16 MEMO) - COUNCILWOMAN MARTIN
3:30 PM CLOSING DISCUSSION - [F ANY

ADJOURNMENT

NOTE: IF A PRESENTATION IS NOT COMPLETED IN THE TIME FRAME SPECIFIED, IT
WILL EITHER BE EXTENDED OR THE NEXT PRESENTATION WILL BEGIN. ALL
PRESENTERS SHOULD BE PREPARED TO PRESENT ON EITHER DAY.



