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OFFICE OF THE CITY ATTORNEY: … to protect and preserve the legal, ethical and

financial integrity of the City of Port St. Lucie through its City Council and representative

off icials by providing quality legal services through zealous advocacy, innovative legal

solutions, uncompromised integrity and professional dil igence.

WE ARE COMMITTED TO FULFILLING THE MISSION TO PROVIDE QUALITY LEGAL

SERVICES TO THE CITY SO THAT THE ORGANIZATION’S GOALS AND PRIORITIES

MAY BE LAWFULLY IMPLEMENTED, MANAGED AND ACHIEVED.

 PORT ST. LUCIE STRATEGIC PLAN LINK: “Exceptional Municipal Services;” “Responsive

to the Community;” and “High Performance City Organization”

ACCOMPLISHING THE MISSION



The Office of the City Attorney needs stability, competence, and an overall renovation of
its overall operations and structure in order to tackle all of the challenges we are and will
be facing.

Over the last 10 days a preliminary assessment of the City’s overall internal and external legal
services priorit ies, exist ing resources, and projected needs included:

 Ini t ial review of the Office of the City Attorney operations and structure, and uti l ization of
outside counsel.

 Identi f ication and assessment of time-sensitive cases and matters that lack the requisi te in-
house support.

 Determination that exist ing legal needs and priorit ies require expedited direction and action.

THE INITIAL ASSESSMENT



Real Evaluation – The development and use of strategic planning to ident i fy and address the major,

complex and chal lenging issues facing the Ci ty and the Off ice of the City Attorney require a “Real Evaluat ion”
of the fo l lowing:

Structure, Systems and Support – Operat ional review of internal and external legal services

being provided to the Ci ty

Tracking – Review of the assignment, progress, and t imel iness of render ing legal services for the

pr ior i t ies, pro jects, in i t iat ives and other act ion i tems of the Ci ty Counci l and the Ci ty Departments

Accountability – Review current accountabi l i ty measures to enhance the communicat ion, evaluat ion,

per formance and rendering of in ternal and external legal services

Resources – Ident i fy and review the al locat ion of resources or the need for addit ional resources that are

required for the pr ior i t ies, projects, in i t iat ives and other act ion i tems of the City Counci l and the City
Departments

Team Approach – Ident i fy and review interoff ice and interdepartmental needs in order to balance

work loads and foster cooperat ion and col laborat ion

THE NEED FOR A “RE-START”



We are seeking City Council approval to obtain written authorization from the City
Manager to provide the following:

Special Legal Counsel Services to ensure that the necessary and crit ical legal services
support is immediately provided to address, handle, manage and/or oversee previously
retained outside counsel for the pending high profi le, t ime sensitive matters or lawsuits
with significant fiscal or other implications for the City; and

Operational Review Services because the Office of the City Attorney is in need of
renovation and repair, including the development their own strategic plan to ensure
that the Office fulfi l ls its mission. The Office needs a “Re-Start.”

Questions? …Discussion?

REQUEST FOR AUTHORIZATION TO PROCEED


