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Mayor Gregory J. Oravec 
City Council 
Port St. Lucie, FL 
c/o Mr. Colin Baenziger 
Colin Baenziger & Associates 
 
Mayor and Council, 
 
With the utmost enthusiasm, I would like to express my interest in the City Manager position at Port St. 
Lucie, FL. I believe that my passion for leading impactful, award-winning teams, strong commitment to 
integrity and transparency, and keen interest in improving the lives of my fellow citizens make me an 
ideal candidate to lead your city management team.  I have over 25 years of experience leading and 
developing award-winning teams, from the best Engineering unit in the Air National Guard to a market 
dominating consulting firm to the “we can’t believe the” culture changes in both the Public Works Group 
at the City of Corpus Christi and the Jefferson County Infrastructure Group. 
 
A dynamic and seasoned leader: In my role as Deputy County Manager – Infrastructure, I reached out to 
both the development and the environmental community and brought them together with a plan 
and  strategy to work together to rewrite our development standards to both better protect the natural 
environment while stimulating economic development.  
 
As a paradigm breaking leader: In my role as Executive Director of Public Works, I initiated the 
reconfiguration of the City’s 10 year infrastructure capital improvement plan as well as our bond 
program, from a crisis response process to one that evaluated the complete risk assessment of the 
individual programs and prioritized the projects based on the maximum impact to reducing each 
program’s operating risk.  
 
As a visionary, strategic leader: At each organization I’ve led, I not only developed award-winning teams, 
but I also ensured the development of the future leaders of our organization. As a commander of three 
different Air National Guard units, each of whom were awarded outstanding unit awards, I developed 
the next generation of leaders that continued to lead those award winning teams. 
 
With this background, I am confident I would be able to make an immediate and positive impact on your 
city in much the same way I have impacted every organization I have led. I look forward to hearing from 
you. 
 
Sincerely, 
 
  
Dan Biles 
(c) 361-446-5901 
dfbiles@gmail.com 
https://www.linkedin.com/in/danbiles 
 

https://www.linkedin.com/in/danbiles
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EDUCATION 
 
Master of Science & Bachelor of Science in Civil Engineering from Texas A&M University 
Continuing Education includes professional military education such as Air War College, Air 
Command and Staff College, Squadron Officer School and as well as engineering and business 
related short courses. 
 
 
EXPERIENCE 
 
Deputy County Manager, Jefferson County, AL 2014 – present 
Executive Director, Public Works, City of Corpus Christi, TX 2013 – 2014 
Director, Engineering Services Department, City of Corpus Christi, TX 2012 – 2013 
Assistant Director, Engineering Services Department,  
City of Corpus Christi, TX 2010 – 2012 
Infrastructure Business Stream Manager, Maverick Engineering, Inc. 2008 – 2010 
Entitlement/Project Manager, SBI Developing LLC 2006 – 2008 
Sr. Project Manager/Principle, Hatton Godat Pantier 1998 – 2006 
 
Washington Air National Guard, Camp Murray, WA 2008 – 2015 
Montana Air National Guard, Great Falls, MT 1998 – 2008 
United States Air Force, Malmstrom AFB, Andersen AFB & Luke AFB 1992 – 1998 
 
 
BACKGROUND  
 
Jefferson County is home to more than 658,000 residents and contains Birmingham, the most 
populous city in the state of Alabama as well as over 30 other municipalities. The entire 
metropolitan region has a population in excess of 1.2 million. The County is the economic hub 
with the regional GDP comprising over 30% of the state GDP. The County also contains a 
research and medical hub centered on the campus of the University of Alabama at Birmingham, 
a Top 25 National Institutes of Health research facility.    
 
Jefferson County’s General Fund budget is $178 million and the total budget was $698 million in 
2016. That total includes several special revenue funds as well as enterprise funds. The county 
manager has 1900 employees under his operational authority, which includes two Deputy 
County Managers and the Chief Financial Officer. 
 
As the Deputy County Manager for Infrastructure, I manage six departments containing 822 
employees on an operating budget of $130 million and an annual capital budget of $84 million. I 
directly supervise five department directors and am currently also the acting director of the Land 
Planning Department which contains 18 employees.    
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The three most significant issues facing the County are: 
 

1. Infrastructure maintenance funding: The County faces an annual funding deficit of $25M 
to maintain its existing transportation network and public facilities at just an adequate 
level of service.  

2. Consent Decree on Sanitary Sewer overflows: While the County has developed and 
presented a plan to the EPA as well as the state regulators and local environmental 
groups, it will still require diligently working through the actions required to get the 
Consent Decree lifted. 

3. Consent Decree on hiring practices: In the early 1980s, the County was found in violation 
of numerous civil rights issues relative to hiring. Unfortunately, over the past 3 decades 
the County leadership has done very little to resolve the issues so in 2013 the court found 
the County in contempt and subsequently put a Receiver in place to develop the processes 
necessary for appropriate hiring. While the Receiver is working through this with the 
plaintiffs, the Department of Justice and the court, the County is experiencing significant 
vacancies that are negatively impacting our service delivery.  

 
 
GENERAL, MANAGEMENT STYLE AND EXPERIENCE 
 

1. Tell me why are you interested in Port St. Lucie and how does it fit into your career path. 
As one can see from my highly diverse career path, I am always looking for ways to utilize my 
leadership abilities to impact and improve the lives of people in a community. While the issues 
facing Port St. Lucie have some unique elements to them, they are not unlike issues facing many 
local governments throughout the country. As my resume shows, I have had plenty of experience 
not only developing award winning organizations, but also making significant improvements to 
the organizational culture at both the City of Corpus Christi and the Jefferson County 
Commission. I believe this diverse experience has prepared me to be able to come into a 
leadership role such as the one at Port St. Lucie and make an immediate, positive impact on the 
community.  
 

2. What is your management style? 
My leadership style is highly fluid and will change depending on the situation and quality of the 
subordinates I manage. I have built or been a key member on many high performing and award 
winning teams throughout my career, from military ones to private business to public 
organizations and recognize that no one leadership style fits all situations. In my current position 
I utilize a democratic management style.  
 
A focus area of mine has always been to hire the best people that I can and then empower them 
to do the best job they can and to give them the flexibility to modify/change processes to 
improve their performance. I set high expectations and goals and expect my teams to exceed 
them. One of the things my staff frequently hears me say is that "a good plan violently executed 
today is better than a perfect plan next week." - Gen George S Patton. I also say that "perfect is 
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the enemy of the good." The point of these ideas is to avoid spending so much of our time in 
planning mode that it negatively affects our ability to act in a timely manner. 

 
Furthermore, employees who don’t feel significant won’t make a significant contribution. So, 
you must get out there and educate them on how their work makes a significant contribution to 
improving the City for their friends and family to enjoy. You also have to have the right leaders 
in the right places; you can’t manage people to greatness, they must be led there.  
 
Gallup has measured employee engagement across the nation and in 2015, only 29% of 
government employees are actively engaged at work. If you desire high performing, highly 
motivated teams, then the team members must be engaged. What Gallup found was that 
engagement and thus high team performance largely comes down to whether people have a 
manager/leader who cares about them, grows them and appreciates them.  
 
I built this environment at the City when I took over as the Director of Engineering Services. 
Through communicating with and engaging all of my employees, we turned an organization 
around from one that was an impediment to progress to one that became the model department 
for the city. 
 

3. What would your staff say about you as a manager? 
My staff would say that I am an excellent leader and brought that ability from my military 
background to build and lead diverse teams to accomplish the tasks and goals assigned. That I 
am fair and compassionate but firm when dealing with personnel issues. That I am a strategic 
thinker/leader that allows my subordinates the freedom to solve their tactical problems. That I set 
high standards and goals across the board and then allow them the flexibility to determine how to 
achieve those goals. That I work to remove obstacles that they face so that they can be 
successful. That I listen well and allow them to be creative and develop innovative solutions to 
the issues they face.  

 
4. What would your elected officials say about you?  

The elected officials that I have worked with would say that I am an accomplished leader and 
strategic thinker with a proven ability to develop and implement strategies that support the 
organizational objectives. That I am a person of utmost integrity and ensure that they receive all 
potential outcomes when discussing strategic decisions and operations.  
 

5. What do you think your strengths are? 
I get things done. I play chess not checkers…a city administrator/manager or deputy job is 
strategic, not tactical so you must always be thinking several moves ahead about how today’s 
actions will impact future issues. I am a team builder and have been very successful bringing 
competing people and organizations together to work as a team toward a common goal.  
 

6. What do you think your weaknesses are? 
My tendency to trust and give people, even those I have just met, the benefit of the doubt. 
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Coming into a new situation, my initial assumption is that all players are honest brokers and can 
be high performing individuals until proven otherwise. 
 

7. What metrics [performance measures] do you use to measure performance and determine 
if you and your staff are meeting your organization’s goals.  

I use a wide variety of metrics to track the different department’s performance toward their goals 
from plan review time to the amount and volume of sanitary sewer overflows to the amount of 
recurring work orders completed compared to scheduled and reactive work in our facilities 
maintenance group. Our metrics are tracked and reported monthly to the County Manager who 
compiles the higher level metrics into a monthly report for the Commission. At the City, we 
developed and then posted our monthly metrics to the City’s website so that all interested 
citizens could review them. 

 
8. What has been your biggest achievement (success)?  Tell us about it.   

I took over 400 Air Force and Air National Guard construction engineers to Iraq in 2005, 
accomplished all of our missions and brought every one of them home safely to their families. 
As a unit, we completed over 100 different construction projects at eight different locations 
throughout northern Iraq in support of the U.S. Army 101st Airborne Division. 
 

9. What has been your biggest failure (or mistake) of your career?  What did you learn from 
it? 

“I have not failed.  I’ve just found 10,000 ways that won’t work.” – Thomas Edison.  I don’t 
consider any bad decisions, mistakes, poorly developed projects etc… as failures because I’ve 
used them to guide and improve how I operate as I go forward.  To paraphrase Lincoln, it’s 
really only a failure if you quit. That being said, probably my biggest mistake was when I left 
Hatton Godat Pantier for SBI Developing in 2006.  I was a principle at the time (had about a 
15% share) and had recently returned from a 9 month absence due to my Iraq deployment.  I had 
some significant concerns about several of the personnel decisions that had caused several of my 
friends to leave the firm while I was gone and instead of having a tough conversation with the 
president (and majority owner) I decided it would be best if I left as well.   
 

10. Have you fired people?  How did you handle it?  How did you feel about it? 
Over the course of my career I have handled a wide variety of personnel issues, both positive and 
negative. While there are circumstances that have resulted in immediate termination, outside of 
those instances I prefer to work with an employee or team in a progressive manner to develop 
coaching and training plans to bring their performance up to the standard expected of them. Most 
of the time that has resulted in a rescued employee becoming an essential and high performing 
team member. On the rare instances where that has not worked, separation of an employee has 
been necessary. Even this has resulted in improved team performance, addition by subtraction 
can also be successful. 
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11. What do you think will be the challenges facing the person who takes this job? 
The transition from one manager to a new manager is a difficult one for the staff, manager and 
Council. Since I have made many leadership transitions during my career, I know how to deal 
with the turmoil transitions can cause. 
 
Maintaining and improving the quality of life for the residents of Port St. Lucie and the level of 
services from the City they have come to expect while also working to reduce the current 
property tax rate. One step is to work thorough and develop a mindset of continual evaluation of 
operational and organizational approaches that work toward true enhancement of operations and 
efficiencies as well as priority based budgeting instead of traditional budgeting methods.  
 
Another step to sustain the existing level of services would be to work toward growing the tax 
base itself, i.e. economic development internal to the city. While the traditional approach works 
toward bringing new business to the City, another approach is to work on improving the internal 
City operations in planning and permitting that would reduce or remove the hindrance these 
operations can be to the existing local businesses pursuing additional opportunities.   

 
12. What would you do the first six months in Port St. Lucie? 

Having taken over numerous organizations in my career, the first order of business is to listen 
and evaluate. Listen to the Commissioners and Mayor, other local and regional officials, the 
existing staff – from the leaders to the field level employees. While I would come in with a 100 
day plan that would contain 8-12 goals to accomplish in that period, they all would be related 
and spin off of this first task. For example, the first goal would be to talk to people: get 
perspectives and identify issues, while the second would be to evaluate the organization: identify 
strengths and weaknesses which would be followed by several more. 
 

13. How do you work with the media? Is there anything in your background that would 
embarrass our client if it became public knowledge? 

Historically, I have worked very well with the media. I believe they are a resource that can be 
utilized to help inform and educate the residents about activities going on at the City or County. 
There isn’t anything in my background that would embarrass anyone if it became public 
knowledge. 

 
14. How would you use social media to communicate with residents in Port St. Lucie?  How 

have you effectively used social media in the past? 
I have used a wide variety of strategies to reach out to citizens, from an active social media 
(Twitter and Facebook) presence to meeting with various groups. I led the City of Corpus 
Christi’s pre-election outreach effort to the community for our 2012 and 2014 Bond programs. 
As part of this initiative, we developed a consistent message about the bond projects along with 
answers to the most commonly asked questions. I then spoke to over 20 groups throughout the 
community leading up to the 2012 vote. I also regularly attended and spoke to various 
neighborhood groups such as the North Beach Community Association, the Island Strategic 
Action Committee, and the Downtown Management District. We also published monthly 
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updates to all of the active capital projects to the City’s web site and then pushed those updates 
out on both Twitter and Facebook.   
 

15. When it becomes known in your community that you are a finalist in Port St. Lucie you? 
I do not anticipate anyone contacting the City with negative information about me. 
 

16. What do you do in your leisure time? 
Our youngest child is a senior in high school and the only one of our children still at home, so we 
are transitioning from kids’ activities filling our leisure time to one where we have greater 
flexibility. We enjoy hiking the various trails in the local area as well as traveling when the 
opportunity presents itself. 
 
 
SIX ADJECTIVES OR PHRASES YOU WOULD USE TO DESCRIBE YOURSELF 
 

- Honest 
- Creative 
- Confident 
- Adaptable 
- Proactive 
- Strategic 

 
 
REASON FOR WANTING TO LEAVE CURRENT JOB 
   
I am looking to move from my current Deputy role into a City Manager position. As I noted 
above, I believe my diverse career path has prepared me to be able to come in and assume a 
leadership role and begin to make an impact for the lives of the residents immediately. This 
position interests me because it represents an increase in both the depth and breadth of my 
current responsibilities and while I enjoy where I am and what I do now, I am also looking for 
the ability to continue to develop my skills further by taking on more challenging positions.   
   
 
CURRENT/MOST RECENT OR RELEVANT SALARY 
 
My current salary is $176,800. 
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Criminal Records Checks: 
 
 Nationwide Criminal Records Search   No Records Found 
 
 County 
  Jefferson County, AL    No Records Found 

Nueces County, TX    No Records Found 
  San Patricia County, TX   No Records Found   
  Pierce County, WA    No Records Found 
  Thurston County, WA    No Records Found 
  Cascade County, MT    No Records Found 
 
 
 State 
  Alabama     No Records Found 

Texas      No Records Found 
  Washington     No Records Found 
  Montana     No Records Found 
  
Civil Records Checks: 
 
 County 
  Jefferson County, AL    No Records Found 

Nueces County, TX    No Records Found 
  San Patricia County, TX   No Records Found   
  Pierce County, WA    No Records Found 
  Thurston County, WA    No Records Found 
  Cascade County, MT    No Records Found 
 
 Federal 
  Alabama     No Records Found 
  Texas      August 2013 – Job Discrimination  

Lawsuit filed against the City of 
Corpus Christi including Mr. Biles in 
his role as Public Works Director. 
Disposition:  May 2015, Terminated 
 
*See Personal Disclosure for 
Candidate Explanation for Records 
Found 
 

  Washington     No Records Found 
  Montana     No Records Found 
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Motor Vehicle 

Alabama     No Records Found 
       

Credit        Excellent 
 
Bankruptcy       No Records Found 
 
Education       Confirmed 
 
Employment        Confirmed 
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Natasha Fudge – Interim Director of Capital Projects, Corpus Christi, TX    
 
Ms. Fudge worked with Mr. Biles from January 2010 to August of 2014.   She was a Project 
Manager and he was the Assistant Director of Engineering.  He advanced to Director and she 
became the Project Manager Lead.   He later became the Public Works Director and she was the 
Interim Director of Capital Projects.  In every position held she was part of his team. 
 
Mr. Biles’s job performance is exceptional.  They had an open and honest working relationship.  
The team always knew that he had their back and they trusted him.  When they had an issue they 
brought it to him and he worked collaboratively with them to resolve it.  They could go to him 
with concerns.  Sometimes he took their input and sometimes he did not, but he always listened. 
 
In addition to making good decisions when hiring personnel Mr. Biles has a knack for 
recognizing when employees are not performing at the appropriate level and addressing any 
issues.  His decisions in general are good.  He is a leader with a big picture mentality.  He had a 
vision for the department and was not afraid to lead the organization in the direction of change.  
He does not accept the status quo. 
 
To keep everyone informed Mr. Biles had standing five minute meetings almost every morning 
with his direct reports to go over critical items of business.  They also discussed what to expect 
for the day and what needed to happen.  He has good financial skills and is very schedule driven. 
 
Mr. Biles was very involved in the American Society of Civil Engineers.  He served on boards 
and attended Council meetings every Tuesday.  He was often the guest speaker at various clubs 
including the rotary club and the league of voters.  On occasion he was interviewed during the 
local morning news hour.  He does very well when working with the public.  He held a variety of 
public meetings and outreach for the bond 2012 program.  He ran public meetings for city 
projects to engage the public and solicit feedback. He was very involved in the advisory 
committee and many other community organizations. 
 
After Mr. Biles was hired he recognized a need to change how the city prioritized streets for 
residential or bond programs.  The selection process was political and almost one third of the 
streets recommended by staff were replaced with Council requests.  At the time the streets were 
the #1 priority and residents were questioning how decisions were made.  Mr. Biles drove the 
process and led the team to develop a criteria matrix.  He developed a system based on need and 
because it was a scientific based analysis, the list of streets they presented the Council was 
accepted in its entirety. 
 
The shoreline realignment project was part of a larger vision to develop a park and became very 
controversial, though it did not involve Mr. Biles personally.  Ms. Fudge is not aware of anything 
in his background that would embarrass an employer. 
 
In a leadership position you cannot please everyone all of the time.  Mr. Biles stands up for what 
he believes in and sometimes ruffles a few feathers, which is not necessarily a bad thing.  He 
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resigned from Corpus Christi because he had an opportunity to grow in his professional career, in 
a place that offered more opportunities for his family in terms of education.   
 
Ms. Fudge would hire Mr. Biles and welcomes the opportunity to work for him again.   Though 
she has not seen him in the role of manager, he would do well because of his experience and 
military background.   
 
Words or phrases used to describe Daniel Biles: 
 

• Driven, 
• Professional, 
• Integrity, 
• Trustworthy, 
• Intelligent, 
• Reader, and 
• Team builder.   

 
Strengths:   Leadership skills.  Great at providing direction for the team.  Change agent.  

Delegates and trusts his team enough not to micro manage them. 
 
Weaknesses:   None identified. 
 
 
Ron Olson – City Manager, City of Corpus Christi, TX    
 
Mr. Olson supervised Mr. Biles from 2010 to 2014.   Mr. Biles performed very well.  He was 
enjoyable to work with.  He was always honest and straight forward.  He was good about 
keeping others informed on what was happening in his department. 
 
When hiring personnel and in general, Mr. Biles makes good decisions.  He is a change agent if 
change is needed.  If given a high performing organization he keeps it performing at that level.  
He is adaptable and does what needs to be done. 
 
Mr. Biles frequently interacted with the community.  He worked with local engineering firms 
and led projects that required many community and neighborhood meetings.  He spoke in public 
meetings about road projects and explained the process.  He was excellent in public interactions. 
 
In terms of management style Mr. Biles is very much a leader.  He is customer service oriented.  
Running a capital program is always challenging and has issues beyond their control which make 
it hard to stay on schedule.  Mr. Biles accomplished tasks in a timely manner to the extent 
possible within a capital program.   
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The engineering department and capital improvement program had its own accounting section. 
Everything ran smoothly which indicates that Mr. Biles did a good job of managing the budget. 
 
Typically consultants are brought in on a city wide basis.  Mr. Biles hired consultants to conduct 
a performance improvement review on the internal efficiency of the engineering department and 
the capital improvement program.  The way he included the manager and elected officials in the 
process was great. 
 
Some projects were contentious but the controversy did not pertain to Mr. Biles directly.  Mr. 
Olson is not aware of anything controversial in Mr. Biles’ background, or of anyone who has a 
negative opinion of him. 
 
Mr. Biles resigned from Corpus Christi to gain experience as an Assistant County Manager.  
Becoming a municipal manager has been a goal of Mr. Biles for as long as Mr. Olson has known 
him.  He has taken the steps necessary to achieve this goal. 
 
Mr. Olson would hire Mr. Biles.  Not all cities fit all managers, but if the fit is right he will be an 
excellent manager. 
 
Words or phrases used to describe Daniel Biles: 
 

• Professional, 
• Integrity, 
• Persuasive, 
• Team work,  
• Leadership, and 
• Stability. 

 
Strengths:   Communicates well.  Makes complicated issues understandable.  What he says 

can be trusted. 
 
Weaknesses:   He is very responsible and takes his job seriously. He tends to take too much 

responsibility on himself when he could delegate to others. 
 
 
Colleen McIntyre – City Councilperson, Corpus Christi, TX   
 
Ms. McIntyre worked with Mr. Biles from 2012 to 2014 in her role as City Councilperson and in 
his capacity as Director of Engineering Services.  He was exceptionally knowledgeable in areas 
of engineering, public works, and utilities and was an incredible asset to Corpus Christi.   
 
Mr. Biles managed his staff very well while handling many projects.  He communicated his 
philosophy of solution-making exceptionally to his staff, ensuring complete comprehension.  He 
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applied expedience and attention to budget and detail.  Teamwork and cohesiveness were 
trademarks of his management style.  He worked with staff, other departments and city personnel 
and contractors toward producing quality products.  A project he led was completed ahead of 
time due to his efforts in encouraging staff and contractors to work as a team and planning ahead 
to solve potential issues before they became problems.  
 
Mr. Biles communicated well on a variety of levels.  He answered questions openly.  Citizens 
felt satisfied that their concerns and suggestions were heard.  He presented legitimate answers 
and reasons when he could not fulfill a customer’s wishes.  He thinks systematically and was 
very good at understanding the big picture.  He understands very well how day to day operations 
affect the success of departmental goals and processes.   
 
Mr. Biles oversaw numerous capital projects in Corpus Christi.  He streamlined processes, 
established transparency and open communication within his department and with contractors, 
and reviewed budget and project management in minute detail.  He saved the City significant 
amounts of money and time with his innovative responses, solution finding attitude, and 
incredible attention to detail.  He demonstrated flexibility and the ability to think on the fly when 
challenges arose with a project.  He had the proper people involved in problem solving 
immediately for more effective results.  His decisions were solid.   
 
Mr. Biles changed the City’s approach to bond projects.  He and his staff designed projects 
before they went to election.  He ensured everything was in place to begin construction the day 
following an election if he was certain of a positive outcome.  He also implemented community 
meetings at key points in a project so changes could be made as needed instead of realizing 
issues existed after work was done.  These community meetings increased efficiency by bringing 
to light potential issues before completion, instead of after when they would be more expensive 
to correct.   
 
Mr. Biles carefully considered others’ thoughts and suggestions.  He communicated in an 
analytical, linear fashion.  His communications were efficient and articulate.  He dealt 
comfortably with the public, was well received, did a good job and was knowledgeable.  He was 
the only department head about whom the public has not complained to Ms. McIntyre.  Not 
everybody agreed with his decisions, but the public recognized his expertise and efforts on 
behalf of the City.  While working on a street renovation, Mr. Biles collaborated with several 
City officials to minimize disruption to local businesses, keep costs down, and address public 
concerns.  His approach to project evaluation demonstrates excellent customer service.   
 
Mr. Biles managed controversial projects, but none reflected upon him negatively.  Ms. McIntyre 
wanted Mr. Biles’ relationship with the City of Corpus Christi to continue.  He would 
accomplish truly astounding projects as a Manager.  She is excited to see what he can do, given 
the opportunity.  
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Words or phrases used to describe Daniel Biles: 
 

• Analytical,  
• Efficient,  
• Organized,  
• Team building,  
• Proactive, and  
• Proficient.   

 
Strengths:   He analyzes how decisions will affect both probable and immediate concerns, 

sees connections, and makes unique suggestions for solutions which solve as 
many challenges as possible.  Innovation and cohesiveness of staff and 
contractors are also strengths. 

 
Weaknesses:   No matter how well he explains or how eloquently he presents, not everybody 

will understand or agree with the direction his department is going.  He maintains 
professionalism and calm, but sometimes, in those situations, he internalizes 
frustration with his inability to further or more effectively communicate. 

 
 
David Loeb – Former City Councilperson, Corpus Christi, TX   
 
Mr. Loeb has known Mr. Biles since 2008.  Mr. Biles worked for an engineering firm before 
being hired as Director of Engineering, interacting with Mr. Loeb in both capacities until 2014. 
 
Mr. Biles is very knowledgeable in terms of engineering, public works and utilities.  Employees 
and contractors never approached Mr. Loeb with complaints or concerns regarding Mr. Biles.  
He thinks strategically, deals well with the big picture, and explains complex issues 
comprehensibly.  He is very personable.   
 
Mr. Biles oversaw many capital projects, two examples being a street project and a waterfront 
project.  Both projects were managed very successfully.  He was exceptionally good at 
engineering, follow up, and accomplishing assignments on time.  He thinks well on his feet but 
does not guess at answers.  When an answer was not immediately available, he researched and 
followed up with information.  He was innovative and managed his department effectively.   
 
Mr. Biles is customer service oriented.  He solves problems with the community in mind.  The 
original scope of a street renovation called a two year closure.  Mr. Biles decided such a closure 
would be unacceptably disruptive to local business owners.  He designed a phase plan, shutting 
the street down in increments.  He and other project designers also cut construction time by one 
third of what had been projected.  Business owners and citizens are very happy with the result of 
the project and his work on their behalf.   
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Mr. Biles is an effective employee with a clean, ethical work history.  He would be a great 
Manager.   
 
Words or phrases used to describe Daniel Biles: 
 

• Aggie,  
• Diligent,  
• Intelligent,  
• Committed,  
• Sense of humor, and  
• Thorough.   

 
Strengths:   Communicates well.  Listens effectively and acts appropriately.  Listens to the 

needs of the community. 
 
Weaknesses:   None identified.   
 
 
Bill Fortran – COO, Maverick Engineering Inc., Corpus Christi, TX   
 
Mr. Fortran met Mr. Biles in 2008 when the latter began working at Maverick Engineering, Inc.  
Mr. Fortran was Mr. Biles supervisor.  They have not had any interactions since around 2010. 
 
Mr. Biles had a very good grasp of engineering, public works, and utility operations.  He 
managed his crew efficiently and professionally.  He made good decisions.  During his time with 
Maverick Engineering, a downturn in business created a very difficult situation.  Mr. Biles 
carried forth an effort to create and strengthen an infrastructure group that still exists today in a 
much better environment.  He kept his supervisor well informed of project status and goals.   
 
Mr. Biles involved himself with public functions and related well with the public.  He solved 
problems effectively.  He focused on the best possible outcome for his customers and his 
organization.  When he decided to leave Maverick Engineering for a position with the City of 
Corpus Christi, he put into place procedures and processes ensuring a flawless transition upon 
his exit from the company.  He accomplished tasks on or before deadline.   
 
Mr. Fortran knows of nothing which reflects negatively on Mr. Biles history or ethics.  He would 
hire Mr. Biles to work for him again if the opportunity were right.  Mr. Biles would be an 
excellent Manager.   
 
Words or phrases used to describe Daniel Biles: 
 

• Military background,  
• Delegates,  
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• Quick and to the point,  
• Very interested in growing his career,  
• Conscientious, and  
• Knowledgeable.   

 
Strengths:   His military background and variety of experiences. 
 
Weaknesses:   None identified. 
 
 
Grant Jackson – Vice President, Naismith Engineering, Corpus Christi, TX     
 
Mr. Jackson is a consulting engineer to the City of Corpus Christi.  He worked with Mr. Biles 
department from 2009 to 2014.  Mr. Jackson is very impressed with Mr. Biles as a person and a 
manager, and hated to see him leave Corpus Christi. 
 
In Mr. Biles’ capacity as Assistant Director and then Director of Engineering, he managed a 
large department, numerous contractors and consultants, and every kind of public works 
challenge imaginable.  His experience with public works, engineering and utility operations is 
extensive.  He effectively managed his department.  He carefully selected employees to work on 
projects they could most effectively perform and benefit.  He established efficient systems for 
tracking and reporting progress.  He communicated well with staff and consultants and did a 
great job juggling multiple projects.   
 
Mr. Biles gave credible, eloquent presentations to various types of groups.  He exhibited grace 
under pressure.  He gave many presentations in front of very unfriendly, even hostile, audiences.  
Some of the most hostile citizens tried to baffle him with irrelevant or confusing questions or 
information.  Mr. Biles answered such attacks with straightforward, comprehensible information 
and explanations.  He skillfully explained technical things in practical terms.  He made almost 
weekly presentations to City Council.  Council often questioned his progress and projects 
aggressively.  He listened well to questions, comments and concerns and addressed each one 
adroitly.  He excelled in contentious or hostile situations due to his calm, reasonable nature.   
 
Mr. Biles thinks strategically, planning for the big picture.  He understands day to day operations 
and how they affect the whole.  He delegates daily operations to qualified staff, leaving him to 
function in a strategic visionary role.  He grants his staff leeway to make decisions and solve 
problems, while monitoring progress.  He asks staff to challenge their motivation and reasoning 
for making changes before implementation, ensuring well thought out and all-encompassing 
solutions.  He motivates staff to look for results to best benefit the community.  He trusts 
employees to accomplish assignments, and they do. 
 
Mr. Biles inherited the Broadway Wastewater Treatment Plant project from a predecessor.  The 
project experienced significant issues during construction.  He systematically resolved those 
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issues.  He brought projects to completion very quickly.  He addressed challenges immediately.  
In the case of the Broadway Wastewater Treatment Plant renovation, equipment was found to be 
unsuitable for its intended application after delivery.  He worked through modifications with the 
construction contractor, equipment supplier, and City operating staff.  He and his staff made site 
visits, consulted all involved parties, sat down and formulated solutions.  He presented solutions 
to the involved parties and included them in problem solving.  The project was completed 
efficiently and effectively. 
 
Mr. Biles significantly improved his department and his staff.  He trained and worked with 
employees who showed initiative and willingness to work.  He unflinchingly removed from his 
department those employees who did not wish to contribute their best efforts.  He implemented a 
streamlined method for evaluating proposals from outside organizations.  His innovations 
increased ease and decreased cost for consulting engineers to respond to.  The system is more 
transparent and completely fair.  His fair and unbiased treatment is one of his most respected 
traits by the contractors and consultants with whom he worked.     
 
Mr. Biles actively listened to public response regarding proposals.  He changed his department’s 
planning process to accommodate community needs and suggestions.  When he could not 
incorporate community suggestions, he explained restrictions or constraints to the public.  Even 
those who disagreed with his decisions respected him for listening to their concerns and 
accommodating their wants or needs where possible.   
 
Mr. Biles is an excellent choice.  His work record is spotless.  His ethical, holistic honoring of 
duties and responsibilities make him an asset to any organization.   
 
Words or phrases used to describe Daniel Biles: 
 

• Effective,  
• Transparent,  
• Hardworking,  
• Intelligent,  
• Solid engineer, and  
• Plays well with others.   

 
Strengths:   He is very organized.  Trusts his staff to know their roles and responsibilities, but 

verifies things are going well.  His staff is very loyal to him; he engenders respect 
from staff and consultants. 

 
Weaknesses:   He sometimes accepts so many responsibilities he overloads himself.  He should 

work to find better ways to share his heavy load. 
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Lynda Herndon – Subordinate, Corpus Christi, TX   
 
Ms. Herndon worked for Mr. Biles in the Corpus Christi Engineering Department from 2010 to 
2014.  She has been employed by the Engineering Department since 1996.  Mr. Biles’ moral 
fiber is incredible; his knowledge and discipline phenomenal.  He is a man of integrity and on the 
forefront of the electronic age.  Ms. Herndon characterizes him as the best Department Director 
she has worked for to date. 
 
Mr. Biles revitalized his department technologically.  He developed and implemented an 
electronic bidding process.  He purchased iPads for staff to provide instant communication, 
collaboration, and customer service.  He is technologically savvy and an innovative thinker.  He 
presents outstanding solutions and plans.  He demands employees take pride in their work space 
and appearance.  He challenged his staff to create a clean, professional, customer friendly office 
space.  His holistic approach to management includes attention to departmental morale and pride 
in results.   
 
Mr. Biles’ holistic approach extends to all levels of his department, including himself.  He 
conducted peer review on himself to better understand which areas of his own performance he 
could improve.  He gave the names of his angriest, most aggressive contractors and vendors to 
the review board in order to paint the most complete picture possible.  The only suggested 
improvement was to increase interpersonal dialog, to be more visible.  His response was to have 
more personal contact with his department and outside entities.  He implemented a recognition 
program for employees, participated more in dialogs with staff, recognized efforts and successes 
in real time via email or phone, recognized his department was overwhelmed with the current 
workload and pushed for permission to hire additional employees.   
 
Mr. Biles supported employees who made efforts to work to their potential.  He unflinchingly 
removed from the department employees who showed no desire to contribute.  He refused to 
tolerate a poorly functioning department because employees refused to work.  Employees who 
contribute find Mr. Biles supportive and motivating.  His department was as diverse as the City 
of Corpus Christi.  He was unbiased and open to talent and ideas, no matter the source.  He 
maintained an open door policy, held weekly meetings to evaluate progress, and allowed his staff 
freedom to solve problems and accomplish tasks.   
 
Mr. Biles hired talented people and trained them to do the job.  He empowered staff.  He made 
changes to support staff, improve morale and optimize results.  Allowed to implement his brave, 
innovative ideas on a larger level, Mr. Biles would drastically improve the direction of his 
community.  He was fiscally responsible and acted for the betterment of his organization and his 
customers.  He and his department worked tirelessly to improve the City, generating enough 
work to justify more staff.  Given the opportunity to work at a higher level, he could do very 
exciting things.   
 
Mr. Biles’ dynamic leadership and quiet humility make him a great supervisor.  He has led three 
platoons into battle, is a decorated war hero, leads confidently in intense situations, and quietly 
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achieves great success.  Looking at a street renovation designed to provide better access to 
businesses in one area, he noticed the neighborhood would better benefit from more extensive 
renovations to multiple streets.  He devotes attention to the big picture and acts with long term 
impact and needs in mind.   
 
Mr. Biles presented calm, well prepared and researched reports for Council and community.  He 
maintained neutrality when presenting ideas.  He gave facts, explained how a proposal benefited 
the community and addressed questions and concerns.  He collaborated well with internal and 
external agencies.  He carefully considered the pros and cons of any situation.  He acted quickly, 
but not rashly.  He expected his department to function as a customer service department.  He 
instructed his employees to listen to customers’ needs and act to fulfill those needs when 
possible.  He kept staff on time and working efficiently without micromanaging. 
 
Mr. Biles is a man of valor.  Ms. Herndon is aware of nothing in his background that reflects 
negatively on him.  She feels honored to have worked for him.  If Mr. Biles is given the 
opportunity to effect positive changes on a City-wide scale, the benefit would be phenomenal.   
 
Words or phrases used to describe Daniel Biles: 
 

• Organized,  
• Leads by example,  
• Professional,  
• Moral standard is irreproachable,  
• Encouraging, 
• Innovative ideas and implementation of technology, and  
• Adaptable.   

 
Strengths:   Attention to detail.  Loves and embraces technology.  Holistic approach and big 

picture strategizing.  He can put on a jacket and make high profile presentations, 
then take that jacket off and comfortably talk informally with the public. 

 
Weaknesses:   Mr. Biles peer review identified his need to have more contact with employees.  

He implemented improvements by recognizing employee successes and efforts, 
meeting with staff and consultants weekly, attending to morale, and seeking 
opportunities to interact positively with personnel. 

 
 
Ron Guzman – Consultant Engineer, Maverick Engineering, Corpus Christi, TX   
 
Mr. Guzman and Mr. Biles were coworkers at Maverick Engineering, beginning in 2008.  Mr. 
Guzman had the opportunity to consult on projects with Mr. Biles in his position as Director of 
Engineering in Corpus Christi from 2010 to 2014. 
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Mr. Biles is very knowledgeable and capable.  His presentations are concise, articulate and well 
versed.  He answers all questions asked of him or arranges to research any questions he cannot 
immediately answer.  He streamlines processes, establishes order, and expects his department to 
function with a high level of efficiency and transparency.  He takes a strategic role in his 
department, understanding, but delegating day to day operations to his staff.  He is capable of 
focusing on day to day operations, but really enjoys strategic, global thinking.   
 
Mr. Biles was complimented in public forums for his exemplary work.  City Council showed 
high confidence in him.  Major initiatives occurred during his tenure in Corpus Christi and he 
was involved in most.  His department’s ability to execute projects quickly and before deadline 
led to bond elections running on a two year schedule in place of the historical four year schedule.  
He managed one of the largest projects Corpus Christi has ever overtaken, securing long term 
water supply for the City.  The project was on time and on budget.   
 
Mr. Biles dealt well with unhappy citizens.  He communicated facts, shared information, 
explained all aspects of projects, listened to comments, heard concerns, and maintained 
transparency and approachability.  He was customer service oriented and worked to provide the 
public with quality, reasonably priced products.  A project under construction he had inherited 
from a predecessor experienced delays and construction issues.  Mr. Biles decided to re-evaluate 
the consulting construction team.  The situation was difficult and his decision was unpopular 
with the consulting team.  He made reassignments to move the project forward, maintained 
professionalism, and the project progressed rapidly after his adjustments. 
 
Mr. Biles will be a great Manager.  His transparency and diplomacy allow him to remain 
unstained by controversy and irreproachable in ethical matters.  One may not like his decisions, 
but understands and respects his reasoning.   
 
Words or phrases used to describe Daniel Biles: 
 

• Strategic,  
• Thorough,  
• Transparent,  
• Understanding,  
• Personable, and  
• Approachable.   

 
Strengths:   Very quick study.  Articulate, communicates effectively with staff and public.  

Strategic thinking. 
 
Weaknesses:   Mr. Biles had many duties and was given additional responsibilities outside the 

normal scope of his position.  Extra responsibilities made face to face time with 
his peers rarer than Mr. Guzman felt was wise or necessary. 
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Steve Hatton - President, Hatton Godat and Pantier, Corpus Christi, TX   
 
Mr. Biles began working for Mr. Hatton in 1998.  He was a great employee and very 
knowledgeable in terms of engineering, public works and utilities.   
 
Mr. Biles delegated effectively.  He was organized and very personable.  He managed large 
groups of people in his role with the National Guard.  Mr. Biles made good decisions.  He acted 
as lead engineer on a residential subdivision.  As with any project, there were challenges to be 
addressed.  Under his management, no monumental issues arose, he effectively solved minor 
issues as they occurred and comported himself well.   
 
Mr. Biles was customer service oriented and a problem solver.  He accomplished tasks in a 
timely manner.  Mr. Hatton would employ him again given the opportunity, knows of nothing 
controversial in his background, and feels Mr. Biles would be a good Manager.   
 
Words or phrases used to describe Daniel Biles: 
 

• Organized,  
• Integrity,  
• Leader,  
• Competent,  
• Skilled, and  
• Personable.   

 
Strengths:   Organized.  Personable. 
 
Weaknesses:   At the time he worked for Mr. Hatton, Mr. Biles needed to give more attention to 

detail.  He has since, in his subsequent positions, seemed to have improved. 
 
 
Prepared by:  Lynelle Klein 

Colin Baenziger & Associates 
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ELGL 
January 12, 2016  
 
We’re back with another installment of The Assistant series. Today we hear from Dan 
Biles, Deputy County Manager for Jefferson County, AL 
by Benjamin McCready 

 
With a background in engineering and prior military service, Dan Biles made a natural transition 
to local government in 2010 when he joined the City of Corpus Christi, TX. While managing 
Engineering Services and ultimately serving as the Director of Public Works, Biles made a 
lasting impact on the organization. Managing a staff of more than 340 personnel, Biles worked to 
change internal and external perceptions of the Engineering Services, improve transparency, 
implement new design standards, and map the city’s current processes. 
 
In 2014, Biles accepted a new position serving Jefferson County, Alabama as Deputy County 
Manager. His purview would include infrastructure, a key position responsible for managing the 
county’s 1,900 miles of roadway, 310 bridges, and 3.5 million square feet of jails, court 
buildings, parking decks, and numerous other county facilities. The monumental task naturally 
aligned with Biles engineering and management background. Since arriving Biles has worked to 
address the County’s deferred maintenance, manage snow removal, replaced aging 
infrastructure, and played a role in helping elevate the county’s debt to investment grade status. 
 
Jefferson County is home to more than 658,000 residents and the most populous city in the state, 
Birmingham, AL. Officially established in 1819, the county was named in honor of, you guessed 
it, Thomas Jefferson. Birmingham has served as the county seat since it was incorporated in 
1873. Birmingham, the county seat, was at the epicenter of the civil rights movements 
throughout the 1950’s and 1960’s. During 1963 Dr. Martin Luther King wrote the famous 
“Letter from Birmingham Jail”, later that year the community would be rocked by tragedy with 
the 16th Street Baptist Church bombing. In 2011 Jefferson County filed for bankruptcy, in large 
part related to the debt associated with sanitary sewer work. At the time this was the largest 
municipal bankruptcy until it was surpassed by Detroit in 2013. Another fun fact about Jefferson 
County is that it has been home to the Southeastern Conference since it moved there from 
Jackson, MS in 1948. 
 
Jefferson County has a long been a community driven by industry and mining, so much so that 
it’s home to the largest cast iron statute “Vulcan”. Vulcan, a “burly, beaded, bare-bottomed 
man“, may be found looking over the City. Aside from the worlds largest cast iron statue, the 
area today is home to an amazing food scene, know for its affordability, and a great place for 
those in the STEM fields.  The County is governed by a five member commission, each 
commissioner elected to a four year term and representing a single district.  
 
The commission elects its own President who serves as chairman and is responsible for 
additional executive duties. On the Administrative side, the County’s leadership consists of a 
Chief Executive Officer, two Deputy County Manager’s, and a Chief Financial Officer. Not to 
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overlook the importance of random local government trivia, Jefferson County is one of only 
eight counties in Alabama permitted to operate with a limited form of home rule. 
 
Lightning Round: 
 
First concert you attended: 
George Strait at the Houston Livestock Show and Rodeo 
 
Dream job as a child: 
probably a baseball player or pilot. 
 
Book you are currently reading:  
In Search of Excellence by Tom Peters 
 
If ELGL visited Birmingham, where should we go to lunch?  
Birmingham is a great foodie city with many local options, so depends on what you’d like – one 
of my haunts is Taj India, excellent Indian restaurant. 
 
Before I die I want to…  
at least double the number of countries I have visited (from 22 to over 50). 
 
Q & A with Dan: 
 
Your first local government job: 
Assistant Director of Engineering Services. Managed the City’s Capital Improvement Program 
from planning through construction. Enjoyed seeing our projects have an immediate positive 
impact on our citizens. 
 
Three professional accomplishments that you are most proud of: 
Leading my unit through a deployment to Iraq in 2005/6. Our engineering and construction unit 
designed and built facilities for the Army throughout northern Iraq. I was the commander for my 
Air National Guard unit and the Deputy Commander for the combined active duty and guard 450 
member unit. 
 
As the Director, my team completely rebuilt the City of Corpus Christi’s Engineering 
Department’s reputation from one of a hindrance to progress to a facilitator in getting projects 
completed. Significantly improved project on schedule and budget delivery, resulted in praise 
from an ASCE Peer Review Team and more importantly Council and the public. 
 
Led the reopening of an old section of military housing on Guam in order to take in and hold 
10,000 Kurdish refugees for several weeks as the State Department worked to resettle them in 
the US. 
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Tell us about a project you are currently working on. 
Working with local environmental groups and developers to rewrite our zoning, subdivision and 
construction codes so that the codes incentivize protection of our river systems while promoting 
economic development. Our river systems are under TMDLs for sediment and nutrients. While 
the permitted wastewater treatment plants have made significant progress on reducing their 
nutrient loading into the rivers, there has been minimal progress on reducing the sediment 
loading into the stream and river systems (requires controls during and after new development as 
an initial step). I am working to overcome a long history of mistrust between the groups. 
 
Give us three tips for succeeding as a Deputy County Manager.  
Understand your manager’s strengths and weaknesses and work to mitigate the weaknesses. 
Argue in private, agree in public. 
 
Be an obstacle remover for your direct reports… it’s my job to make their jobs easier. 
 
Play chess not checkers…this job is strategic, not tactical so you must always be thinking several 
moves ahead and how today’s actions will impact future issues. 
 
Your local government mentors 
Ron Olson, City Manager in Corpus Christi, TX. He deliberately and completely changed the 
culture of the city government when he was hired. 
Toby Futrell, retired City Manager of Austin, TX. She was a very successful CM in a highly 
political and rapidly growing city. 
Sam Gaston, City Manager of Mountain Brook, AL. A longtime Manager who has been very 
active in ACCMA and ICMA (a past president) organizations. 
 
Finding the right work/life balance is a constant struggle for many of us, what is your 
approach to maintaining your personal life while leading a successful professional career? 
Work always complements and is only one component of life. Family is always more important 
and their needs generally trump work. I apply this to my employees as well (25+ years I’ve never 
turned down a request for time off). I have found that people are more loyal and better 
employees when they know you place a higher priority on them being successful in life than the 
40 or so hours they are in the office. 
 
(Complete the sentence) Local government is….where problems are solved/services delivered 
that most directly impact people. 
 
If we ever encounter you on an interview panel, give us a few specific tips for making a 
good impression. 
Be direct, clear, specific and honest. 
Have researched the position/jurisdiction and have a basic understanding of the issues facing it. 
Be passionate about what you want to do and why you want to do it. 
 
 

http://www.cctexasfaqs.com/government/city-manager/index
http://www.caller.com/news/retired-austin-city-manager-to-serve-as-corpus-christi-interim-assistant-city-manager-ep-358804324.html
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How do you think local government will change over the next ten years? 
There are significant issues facing local government over this period, from decaying 
infrastructure, lack of trust by the public, to an aging public workforce. 
The old methods/solutions are not going to work, so we need to find/hire people who look for 
creative, inventive solutions and collaborate with our peers even more. Of the three levels of 
government, local government has the ability to be the most agile and flexible if we allow it to 
be, but that will require changing the old ways. 
 
Finally, would you encourage your children to consider local government as a career? 
We have always encouraged our kids to find what they love and do that, whatever that is. If that 
leads to local government work great. Our two girls are pursuing STEM careers (one has a 
biology degree and the other is working on it). One of our boys is a Marine and the other is 
interested in physics research. 
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ABC3340.com (http://abc3340.com/news/local/jefferson-county-plans-2016-road-paving-
culvert-replacements)  
October 23, 2015 
 
Jefferson County plans 2016 road paving, culvert replacements 
Author: LAUREN WALSH FRIDAY 
 
Jefferson County is working to make up the road projects it missed during bankruptcy. 2015 was 
all about paving with nearly 120 miles paved. Now, a new focus for 2016 is to replace culverts 
and bridges. With bankruptcy in the past, Jefferson County dedicated more than $40 million to 
roads in 2016. "We have a strategic plan," said Dan Biles, Deputy County Manager for 
Infrastructure. "We have a plan to get there. Now we're executing." Biles says the new plan 
targets aging culverts. "Most of the culverts in the county are corrugated metal," he explained. 
Biles said many of those pipes are reaching the end of their life expectancies. Most culverts last 
60 to 80 years. The goal is to replace them before they fail. 
 
"A small one, you'd have a trench in the road, or a sinkhole really where the road would fall into 
a sink hole," Biles explained. "It could close a whole road, it could close half a road. When you 
get into the larger ones, it really becomes a major issue because you close the whole road while 
we go in there and fix it." Twenty two culverts and bridges are on the replacement list for 2016. 
Paving will also be a focus for 2016. The county's goal is to pave 100 miles but it says it can 
guarantee at least 63 miles will be paved. "The difference between 63 and 100 is that paving 
contract and there's some limitations that make it where we think we can do it this year but we're 
not sure," added Biles. 
 
One of the most anticipated paving projects for 2016 is Floyd Bradford Road. The county is 
working with Birmingham, Trussville, Leeds and Irondale to get it paved this year. There are 
11,000 culverts in Jefferson County. Once one is replaced, the next step is to repave the road 
above it. 
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Birmingham News: Web Edition Articles (AL)  
March 4, 2015 
 
How much does it cost to maintain 3.5 million square feet of Jefferson County facilities? 
Author: Barnett Wright 
 
Jefferson County manages about 3.5 million square feet of facilities valued at $620 million, 
commissioners were told this week. The facilities include the downtown Birmingham and 
Bessemer jails; county and state court buildings and parking decks. How much is needed to 
maintain the buildings? About $65.6 million in "deferred investment capital needs" which 
includes the cost of long term upgrades and renovation for all buildings, said Dan Biles, deputy 
county manager for infrastructure. Biles stressed the money doesn't have to be spent 
immediately, or even a year from now. Some of the work can be delayed, he said. "What is the 
condition of the facility? Is the condition of the facility reasonably good where we can delay 5 or 
10 years" or longer? Personnel must also be considered, he said. 
 
The general services department had 300 workers five years ago; and currently has 110 budgeted 
positions after financial woes forced the county to reduce the size of government. While the 
department lost nearly 200 employees "we didn't lose any square footage," Biles said. "We 
probably need about 180-190 people to maintain" the facilities. County officials say the 
buildings are safe but the intent is to prolong the life cycle of the building structures, equipment 
and support systems. 
 
Biles said an additional $3.6 million for operating costs and an additional $8.2 million for capital 
is needed in the FY 2016 budget to help preserve the facilities. The current FY 2015 budget has 
$12.3 million for operating and $5.5 million for capital. The county commission asked the 
general services department -- responsible for managing facilities, equipment and grounds -- to 
come up with an analysis of facility maintenance and a projected budget. The information gives 
the commission an idea of what's needed, President Jimmie Stephens said. "You have to have 
that information in order to have a good budgetary process and to allocate money in those areas 
that need it most," he said. 
  



Section 4 
Internet – Newspaper Archives Searches 

Daniel Biles 
(Articles are in reverse chronological order) 

 

Page 42 of 87 

Birmingham News: Web Edition Articles (AL) 
January 21, 2015 
 
Jefferson County maintains 1,900 miles of roads; 310 bridges and 434 traffic signals. But 
are they safe? 
Author: Barnett Wright 
 
Jefferson County needs about $15 million annually to adequately maintain county roads, bridges 
and traffic signals, commissioners were told today. Dan Biles, deputy county manager for roads, 
said the money is needed to get the roads and other systems in the county's network 'to an 
adequate and responsible condition.' 
 
'We want to maintain our infrastructure in a way that is adequate, that meets the needs of the 
county whether from an economic development perspective or from a quality of life perspective,' 
Biles said. Commissioners were given a report that contained a detailed look at responsibilities 
and requirements of the roads department. The county maintains roughly 1,900 miles of county 
roads; 310 bridges and 434 traffic signals. Asked about the bridges, Biles said they have been 
inspected and safe for driving. The Biles report projected an additional $15 million, including 
capital improvement, to the current roads department budget of $20 million. 
 
Commission President Jimmie Stephens said the report will go to lawmakers who had pledged to 
help the county with additional funding. 'They are willing to be part of a solution,' said Stephens, 
who has been meeting with legislators. 'You can drive these roads and see we have problems . . . 
we all want to work together.' Stephens said the report contains the kind of information 
lawmakers have asked for to help decided how to assist the county. 
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Corpus Christi Caller-Times: Web Edition Articles (TX) 
October 8, 2014 
 
City officials seek update on 2012 bond projects 
Author: Kirsten Crow 
 
With less than two weeks before residents begin casting votes on whether to approve a combined 
$99.5 million in bonds, city staff plans to update the City Council on dozens of pending 2012 
bond projects. The majority of projects funded through 2012 voter-approved bonds are in the 
design phase and have not begun construction, according to the city’s website. For example, 
under 2012’s Proposition 1, which is slated to address reconstruction of some of the city’s worst 
roads, five projects are in the construction or preconstruction meeting phase, while 14 are in 
design — a result of limitations in the labor and design force, rising costs and limited availability 
of materials, as well as the first-time shift from a four-year bond cycle to a two-year cycle, city 
staff said. 
 
In all, about 28 of the 43 projects, which includes parks and buildings improvements under seven 
different propositions, are in the design phase. At the same time, projects in 2014’s $55 million 
Proposition 1 — which, if approved by voters in November, would target about 15 more of the 
city’s worst streets for reconstruction — are being predesigned, in part to address the length of 
time between when voters approve funding and when construction crews break ground on the 
projects, and also to maintain more accurate project cost estimates with fewer surprises. Projects 
in the $44.5 million Proposition 2 — expected to address primarily roads, focusing on 
improvements for economic development, safety and capacity — have not been predesigned. 
Some have expressed concerns about whether the city can take on more projects, but several city 
officials said that with the right strategy, it won’t be a problem. 
 
“We have to get prepared for it and discuss how to do it and just move ahead and adjust as we 
see things happen,” said Valerie Gray, interim director of public works. “(It’s) not problematic, 
it’s new. Anything new isn’t necessarily a problem. It’s just trying to find the best way to do it.” 
The city staff is working to brief management and the council with an update on the 2012 
projects , although it is not yet clear whether that presentation will occur before early voting 
begins Oct. 20.  City Councilman Chad Magill said he requested the update be presented in an 
upcoming council meeting, either Oct. 14 or Oct. 21. “It’s important that the citizens understand 
clearly our direction to follow through and continue that commitment to complete bond projects 
on time and on budget,” he said. 
 
The 2012 projects, in a sense, aren’t running behind, some officials have said: They’re about on 
schedule of where they would be expected, if they were on a traditional four-year bond cycle. 
In the past, projects didn’t begin the design phase until after voter approval for construction 
funds. After the design phase, which can last anywhere from six to 12 months, is bidding and 
construction, which can culminate in projects taking about four to five years to complete, City 
Manager Ron Olson said. “It’s complicated by the fact that you’ve got a booming economy and a 
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lot of competition for labor and construction, so some of that has been pushed back a little bit,” 
Olson said. “But I don’t think it’s unreasonable, given what we’re working with in the region. 
 
“The bond ’12 projects are behind what we estimated they would be back when they were voted 
on. We were thinking more aggressively back then, and we put a really aggressive schedule 
together. Since that time, the economy has expanded, and so some of that has slowed down. We 
have not been able to meet the same schedule that we would have predicted three to four years 
ago, but we’re not unreasonably behind.” 
 
It’s expected that 2014 projects would move significantly quicker, since about a year’s worth of 
design time has already been invested, he said. Should Proposition 1 be voted down, city staff 
would hold onto the design work. That work will not be wasted, since some streets will 
eventually need to be addressed, officials have said — and, if voted down, the bond project list in 
2016 would likely closely mirror the proposition this year. “They’re all major streets, so they’re 
only going to get worse,” Gray said. Olson said he thought the city could execute the 2012 and 
2014 projects concurrently, and pointed to additional public works positions in the new city 
budget that would help manage those programs. “That’s not instantaneous either, but we’re 
building our capacity to handle the bigger workload,” he said. Natasha Fudge, interim director of 
capital programs, said her staff is looking at a number of ways to improve its management of 
bond programs, both in time and cost.  
 
Generally, staff is seeking ways to encourage more bidding on projects — while also being 
mindful to stagger projects so they don’t come into opposition with others in the area, such as 
those by the Texas Department of Transportation — and looking into ways to reduce utilities 
costs. In June, then-Public Works director Dan Biles gave the council a presentation that 
showed, when added up, about $10.7 million in potential cost overruns for 2012 Proposition 1 
bond projects, due to rises in material and construction costs. At the time, Biles suggested putting 
projects that will be affected by the Harbor Bridge relocation, such as Twigg Street and Leopard 
Street, temporarily on hold. Another project for Holly Street, which is pending federal funding 
that won’t be available until 2016, was also proposed as a project that could be put on hold. 
 
Updated figures on projected cost overruns were not immediately available last week, although 
those costs are being reviewed, Fudge said. “We’re continuing to see increased construction 
costs and are working with our design consultants to further assess potential impacts on bond 
2012 projects,” she said. 
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Birmingham News: Web Edition Articles (AL) 
September 26, 2014 
 
'No doubt the absolute worst intersection in the entire state' -- How Jefferson County plans 
to fix Morgan Road 
Author: Barnett Wright 
 
BIRMINGHAM, Alabama -- One of the worst roads in Jefferson County could soon get much-
needed repair work, according to county officials. Morgan Road (Jefferson County Road 52) 
from Interstate 459 south to South Shades Crest Road has been described by both commuters and 
county officials as a nightmare. 
 
Hazel Ratliff, an employee at the Railroad Café near Morgan Road, said the condition of the 
thoroughfare is a public safety and traffic issue. "They've had several wrecks, especially when it 
rains," she said. "At about 4 p.m., it's really bad. People coming in from Birmingham and from 
Helena. They've been talking about widening the road for probably 10 years that I know of, but 
have never done it." 
 
After AL.com wrote about planned road projects to be completed by the end of the year, readers 
pointed out several roads not on the list, but in need of urgent attention. Morgan Road was 
mentioned repeatedly. One reader commented: "Extremely rough, potholes ... and the 
intersection at South Shades Crest is no doubt the absolute worst intersection in the entire state." 
Jefferson County Commissioner Jimmie Stephens agreed. "Morgan Road is one of the – if not 
the most – traveled county roads in Jefferson County, and it's in probably the top three in 
disrepair," he said. 
 
$12.4 million project 
 
More than 12,000 vehicles daily travel the 2.5-mile stretch of county road. Respondents to an 
AL.com survey recently named Morgan Road as one of the worst. Next spring, clearing work is 
expected to begin on the road, followed by relocation of utilities. That means construction of a 
new five-lane road from the current two lanes could begin in 18 months, said Dan Biles, deputy 
Jefferson County manager for infrastructure. 
 
The project would widen Morgan Road from Parkwood Road, just south of Interstate 459, to 
South Shades Crest, just shy of the Shelby County border. The road work is programmed into the 
regional Transportation Improvement Program, or TIP, which is the list of planned road projects 
involving federal money. The list is maintained and updated by the Metropolitan Planning 
Organization, a division of the Regional Planning Commission of Greater Birmingham. The 
$12.4 million project includes $10 million in federal spending and about $1.2 million each from 
the state and county. "The problem we have now is the road base has deteriorated to such an 
extent that it needs to have maintenance work done," Stephens said. "It needs to have a Band-Aid 
placed on it while they are waiting major surgery." Jeffco Commissioner Jimmie Stephens 
discuss condition of Morgan Road Morgan Road is one of the most heavily traveled county roads 
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in Jefferson County a needs repaving and improvements. Jefferson County Commissioner 
Jimmie Stephens discusses the problems. 
 
Stephens, who represents the district where the road is located, has monitored the situation and 
kept in contact with the county manager's office. "I've asked that the county prioritize their road 
construction based on need and the utilization of the road by its citizens," Stephens said. 
Commuters could even see changes before clearing begins on Morgan Road, Biles said. "What 
you will see is we are going to go onto Morgan Road and fix some of the worse spots" during the 
upcoming fiscal year, which begins Oct. 1, he said. "It's one of those things where you don't want 
to do too much because you're going to tear it up. But you need to do enough to keep it safe; 
enough to keep the (more than 12,000) cars a day moving through there." 
 
The road forward 
 
Widening Morgan Road has always been among the top projects for the county's roads 
department, but the project has been delayed for a number of reasons. Those include issues with 
condemning the rights of way; the proximity of railroad tracks to the road and a vacant service 
station that needed tanks removed from the ground. 
 
With many of those problems behind and the purchase of the rights of way during a first phase of 
the project, the next step is to proceed with utility relocation, Biles said. After the clearing work 
is completed next year, "we will tell all the utility companies to get in there and move their 
stuff," he said. "It will probably take 12-plus months to move all the utilities, which means we 
probably won't start construction on the road until 18-24 months from now." 
 
The county does not plan to close the road during construction, he said. "There will probably be 
short-term one-lane closures or other lane closures, but there will not be a long-term closure of 
Morgan Road," Biles said. "We should be able to work around that. When you go from two to 
five lanes, what you would like to do is build the two new lanes first, (then) put all the traffic on 
the new two lanes and rebuild the old two lanes." 
 
The road repairs are one of the commission's top priorities now that the county is out of 
bankruptcy, Stephens said. The county's fiscal 2015 budget contains $14 million for road 
improvements. The fiscal year begins Oct. 1. Biles said the roads department will come to the 
commission next spring with a five-year plan to address repairs for some of the county's worst 
roads. "We need to have this roadwork done," Stephens said. "People need quality roads to go to 
and from work, church and school. It's necessary and needed. Our citizens expect to have these 
types of amenities and infrastructure to improve their quality of life. 
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Corpus Christi Caller-Times: Web Edition Articles (TX) 
July 7, 2014 
 
Public input sought for street projects 
Author: Beatriz Alvarado 
 
City officials are seeking public input during the initial design phases of the street improvements 
list for the proposed 2014 bond election. The design for Ayers Street, between Ocean Drive and 
Alameda Street, is about 30 percent complete and a handful of residents attended Monday’s 
meeting to give input on proposed reconstruction blueprints. “We are looking at a road diet here, 
there is just not enough traffic for four lanes,” public works director Dan Biles said. The four-
lane portion of Ayers Street, which sees about 6,000 vehicles daily, is expected to be reduced to 
three lanes if proposition No. 1 of the bond passes in November. About a dozen consulting firms 
were contracted for the 15 street projects in the proposition. 
 
Nick Cecava, project manager with Freese and Nichols Inc., a consulting firm, said there will be 
one lane each direction and a center lane for turning. Cecava said the design gives additional 
width to pedestrians and possible bike lanes. “One of the goals is to improve the quality of life of 
the local residents,” Cecava said. “The city wants to help improve quality of life and facilitate 
alternative forms of transportation.” 
 
The 12-month reconstruction of the area would include asphalt surfacing and the replacement 
and rehabilitation of underground utilities and storm drainage. The city will have two public 
meetings for each street project, one in the early stages of design and another before 
construction. Acting director of capital programs, Natasha Fudge, said public input is valuable. 
“Oftentimes we use the input in planning,” Fudge said. “Once the design is complete we will 
hold a second meeting to let folks know what is to be anticipated.” 
 
City engineers compiled the list under a new policy to ramp up the city streets bond election 
program to every two years rather than every four, as it has been since 2000. The pace of a $55 
million bond program every two years will lead to an overall improvement in the city’s streets 
system, Biles said. “The intent is to get our main arterial construction up to standards reasonably 
quickly,” Biles said. 
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Birmingham News (AL) 
June 27, 2014 
 
He's been overseas to a war zone: Learn about the man chosen to oversee challenges in 
Jeffco roads, sewer depts. 
Author: Barnett Wright 
 
Dan Biles knows about tough jobs. During an eight-month deployment into northern Iraq, he 
once led a 400-person mobile construction unit to complete missions at multiple locations. He’s 
completed construction projects at a base in Kuwait and, while deployed, his team responded on 
short notice to assist a buildup along the Iraqi border. 
 
Now Biles faces another set of potential challenges: becoming Jefferson County’s first deputy 
manager for infrastructure. The position pays $165,000 and he’ll join an office with County 
Manager Tony Petelos and deputy manager Walter Jackson, who has responsibility for Cooper 
Green Mercy Health Services. “He brings a lot of knowledge in the areas that we need help,” 
Petelos said. “We’re struggling with roads and transportation because we’ve lost the director; the 
assistant director. We’ve lost the director of land planning. The sewer department has had a 
difficult time over the last several years because of the bankruptcy.” Biles’s responsibilities will 
include four key departments: roads and transportation, environmental services, land planning 
and storm water management. He is executive director for public works in the city of Corpus 
Christi, Texas, and will leave that job next month and could begin with the county in the first 
week of August.  
 
The county job may not be comparable to his military service, but the U.S. Air Force colonel has 
never backed down from a challenge. “These are the kinds of challenges that excite me,” said 
Biles, 46. “Whether it’s a lack of long-term investment in infrastructure ... or specific elements of 
infrastructure. That’s a challenge across the nation.” The highly decorated military officer has 
experience in the public and private sectors that makes him an ideal person for the job, Petelos 
said. “I didn’t grow up in local government,” Biles said. “I spent time in the military on active 
duty and I’m in the National Guard now. I spent 12 years doing consulting work at civil 
engineering sites ... and I’ve spent a lot of time doing work for developers. “I understand how all 
of those elements come together from a private perspective, business perspective which allows 
me to develop strategic plans and put them in place to improve the services that the county 
continues to deliver.” 
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Corpus Christi Caller-Times: Web Edition Articles (TX) 
June 26, 2014 
 
Corpus Christi public works director departing for another job 
Author: Rhiannon Meyers 
 
Public works director Dan Biles will leave the city for a job in Birmingham, but his departure 
won’t derail plans already in the works to fix the city’s monstrous street maintenance problem, 
the city manager assured. Biles has been appointed the first deputy manager for infrastructure in 
Jefferson County, Ala., the county commission decided Thursday. He could leave Corpus Christi 
in July. “This is a promotion opportunity for me to take the next step in my career,” Biles said. 
“We love Corpus Christi. I think the city is headed in a great direction. I think a lot of really, 
really good things are happening that will continue to develop and mature over time.” 
 
His departure comes at a critical juncture in the city’s planning process to repair its long-
neglected streets. This year marked the inauguration of the street maintenance fee, assessed on 
residents’ and businesses’ utility bills, to fund cheaper preventive maintenance projects to extend 
the lives of streets, rather than funding the more expensive reconstruction of deteriorating ones. 
This summer, the city council will discuss how to fund a reconstruction program to fix failing 
residential streets, a proposal estimated to cost $881 million. 
 
The city also is considering two bond proposals for the November ballot. A proposed $55 million 
for 15 projects, including stretches of Staples Street, Gollihar Road and Yorktown Boulevard, 
would not raise taxes because of rises in property valuations, the city has estimated. A second 
bond proposition for $39 million would fund work on nine projects, including mitigation support 
for the Harbor Bridge relocation. 
 
If both pass, property taxes could increase about 1.9 cents per $100,000 valuation. While Biles 
has been key in helping guide the city’s plans for streets and other capital projects, including 
water, sewer and wastewater treatment, his departure will not curb the city’s progress on 
projects, which already are on track, City Manager Ron Olson said. “As much as we’d hate to 
lose Dan, I believe we built a system that will work regardless of who’s in a position and who’s 
not,” Olson said. “There’s no one that’s irreplaceable.” Olson said he has not yet identified an 
interim replacement. The position likely will be posted, Olson said. 
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Corpus Christi Caller-Times (TX) 
April 22, 2014 
 
City continues desalination plant pursuit 
Author: Kirsten Crow 
 
CORPUS CHRISTI — City plans to study desalination — the process of removing salt from 
brackish or saltwater — took another step forward Tuesday as municipal leaders gave 
preliminary approval to preparing a pilot research program. On its first reading, the City Council 
voted to use $400,000 in federal grants toward the project, and amend an engineering contract 
with Freese and Nichols, bringing its total up to a little more than $1 million to include a variable 
salinity desalination perspective and research, a groundwater assessment and a demonstration 
plant site selection. “This work that we’re going to do right now is to go over the research and 
build the database, so we know ... how to go forward with the design of a pilot study,” said Dan 
Biles, executive director of Public Works. “So that when we’re through (with technical reports 
three and four), we’re ready to go actually put something on the ground somewhere and flip 
some switches and see if it works — and have some locations to test that out.” 
 
The project, with an anticipated budget of $2.9 million, is intended to study the feasibility and 
come up with a cost estimate for a desalination plant for the region, looking at designs for a 
facility and testing new technologies so officials would be prepared to launch a full-scale facility, 
when or if the decision is ultimately made to do so, according to the presentation. Both potable 
and nonpotable water would be studied, Biles said. Four potential site areas have been identified 
for the project, although a graphic included in the council’s documents appeared to show very 
broad, general areas, including one on the far south side of Corpus Christi, one in the Ingleside 
and Portland area, one between Nueces Bay and Corpus Christi Bay and an area between Odem 
and Robstown. A fifth site is still being identified and evaluated, according to the document. 
 
City leaders emphasized the move is in preparation for future needs, not because the city is 
responding to a water crisis. “We’re bullish on water; we’re ahead of the pack,” said City 
Councilman Mark Scott. City Councilman David Loeb noted the sitting council did not start the 
second phase of the Mary Rhodes project, which will supply Corpus Christi with an additional 
35,000 acre-feet of water per year. But because previous councils showed foresight, the project 
came to fruition steadily, he said. “I think we proved to ourselves the value of making sure we 
have our next, or our next-after-next water source prepped and ready to go, as much as possible, 
before we need it,” Loeb said. “And I know as I’ve gone around the state for conferences with 
other cities, we are the envy of every other city in Texas in water planning.”  
 
Should all go according to schedule, siting for the plant and protocol development could be 
complete by mid-November, with equipment acquisition and installation beginning late this year. 
Its anticipated future work on the project could include protocol development, demonstration 
plant operation that could process up to 200,000 gallons per day, testing of technology and a 25-
month period of data collection. Council members are expected to return for a second and final 
reading of the item April 29  
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Corpus Christi Caller-Times (TX) 
February 9, 2014 
 
Harbor Bridge offers Corpus Christi's SEA District rare chance at rebirth 
Author: Mark Collette 
 
CORPUS CHRISTI — While the Harbor Bridge helped Corpus Christi grow after it reached the 
skyline in 1959, removing an old bottleneck on the ship channel, it also raised a new barrier. At 
the time, the area on the south side of the ship channel, near the waterfront, was more dense with 
homes and businesses, fewer empty lots. Today, the area known as the SEA District — for 
sports, entertainment and arts — is anchored by American Bank Center, Whataburger Field, 
Hurricane Alley Waterpark, Brewster Street Ice House, the museums, the Congressman Solomon 
P. Ortiz International Center and Heritage Park. 
 
But it also is a pastiche of defunct warehouses, vacant lots, homes, government buildings, 
commercial outfits and parking lots, isolated by the bridge and Interstate 37. For the uninitiated 
tourist, it’s hard to navigate by car or foot. A spaghetti interchange and a crumbling courthouse 
give visitors an odd welcome as traffic piles up on event nights. Poor lighting and sidewalks 
make it dark and disconnected from downtown. 
 
From I-37 to Whataburger Field, and from U.S. Highway 181 to the waterfront, the district spans 
about 150 acres, more than five times the size of the Destination Bayfront initiative voters 
rejected in November. It’s roughly the size of the Downtown Management District. While its 
position adjacent to downtown and the waterfront ostensibly make it prime real estate, the 
district has yet to reach its full potential, some government and business leaders say. “Right now 
it’s still kind of splintered,” said Tom Schmid, president of the Texas State Aquarium. But 
several unrelated factors are converging and could spark a rebirth, they hope. 
 
NEW BOULEVARD 
 
If the Harbor Bridge replacement project earns federal approval, the Texas Department of 
Transportation will replace a ¾-mile stretch of elevated highway from I-37 to the bridge with a 
ground-level street. It will remove a physical and visual barrier in the SEA District, provide a 
chance to rethink the experience travelers have at the northern gateway to Corpus Christi, and 
allow for improved traffic flow. Properties now in the shadow of an overpass will suddenly find 
themselves beside an important street. And it could provide new, safer avenues to let people 
move more easily between the district and downtown. 
 
The project “gives the city the ability to redefine the limits of downtown and what downtown is 
going to look like,” said Dan Biles, engineering director for the city of Corpus Christi. 
Meanwhile, business owners whose interests were once isolated — to downtown, or the SEA 
District, the bayfront or North Beach — are increasingly viewing those districts as contiguous 
and mutually dependent, rather than competitive. “There’s more synergy now between these 
districts than there has been in the past,” said Casey Lain, owner of House of Rock and chairman 
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of the Downtown Management District. “Part of that may be the bridge is going away. Highways 
traditionally have been dividers.” 
 
The November election and impending reconfiguration of Shoreline Boulevard may have put a 
magnifying glass on a strip of the bayfront, but Schmid said a new understanding of “bayfront” 
is emerging, one that spans from Texas A&M University-Corpus Christi to the northern end of 
North Beach. “Our bayfront is a wide, wide region,” he said. “That’s why I’m so excited about 
the city’s (new) comprehensive master plan. In the past you had all these development plans but 
they really didn’t talk to each other. They were all kind of in isolation.” 
 
BOOM ECONOMICS 
 
Add to that the South Texas oil boom, which is spurring the housing recovery and causing 
apartments to fill nearly as soon as they are built, and the SEA District’s potential has planners 
giddy with the possibilities. “It’s a confluence of events that’s really unique,” said Corpus Christi 
architect Bill McCord. “I can’t recall in my career here since 1979 anything quite like it.” A 
sprouting mixed-use area with open spaces, walking and biking trails, apartments and retail 
could help attract the kind of high-paying, high-qualification jobs that have eluded the city, said 
commercial real estate broker and former Mayor Joe Adame. “When you’re having this boom 
period ... that’s when a community needs to reinvent itself in a way that it creates that special 
place. It creates the kind of atmosphere that you can attract and keep those higher-level jobs,” he 
said. 
 
But urban redevelopment always poses a chicken-and-egg quandary, one with which downtown 
Corpus Christi long struggled. Developers want to see urban residents before investing money in 
stores, restaurants and cultural venues. Residents aren’t attracted to urban places without those 
amenities. Often it takes a catalyst — a single project or set of projects in either the private or 
public sector — to get things going. 
 
A NEW PLAN 
 
The district’s stakeholders don’t believe a makeover will happen on its own, so they’re working 
on a plan. The group is applying to the American Institute of Architects for its Regional/Urban 
Design Assistance Team program. If Corpus Christi is selected, a team of nationally recognized 
urban design and planning specialists would spend four days here soliciting public input and 
surveying the area. 
 
It’s an intense four days. Past efforts in cities nationwide — including one in Corpus Christi in 
1978 — have yielded documents of more than 100 pages with recommendations on how to 
address social, economic, political and physical obstacles to urban development. The process is 
tailored to each community. A recent one in The Rockaways, New York, offered a new vision 
for the Long Island peninsula as the area recovers from Hurricane Sandy. In Houston, a team in 
2012 studied how to revitalize that city’s Fifth Ward. Indeed, many towns or segments of towns 
that benefit from the program are responding to crisis or stagnation, McCord said. By contrast, 
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Corpus Christi has a chance to respond to positive changes arising from the bridge and Eagle 
Ford Shale boom. “I think it’s the greatest opportunity I’ve seen in my business lifetime for a 
major transformation of our business district downtown,” Adame said. It’s a chance, he said, for 
Corpus Christi to shrug off the sentiment “that we don’t think big enough and we’re our own 
worst enemy.” Tom Niskala, director of the Corpus Christi Metropolitan Planning Organization, 
said the architect association program combines intense brainstorming sessions with locals and 
the fresh perspectives of outsiders. 
 
AN EVEN BIGGER PLAN 
 
If Corpus Christi is selected for the program, it could be parlayed into the city’s much more 
massive, citywide master planning effort, which includes a separate component targeted at 
downtown. City officials have recommended spending more than $1.5 million on a contract with 
Boston planning firm Goody Clancy. The city’s current master plan didn’t include changes to the 
Harbor Bridge, Biles said. The Texas Department of Transportation will pay for the new street 
under the old elevated highway sections as part of the bridge project. “This is a once-in-a-
generation opportunity,” he said. “So we want to try to do it with as much foresight and planning 
as possible so, in 20 years, we don’t say, ‘Man, I wish we had done this differently.’” 
 
There are plenty of ideas floating around: extending Staples Street to the SEA District; providing 
a direct entrance to the district without a stoplight; turning part of the new boulevard under the 
demolished Harbor Bridge ramps into a linear park; running a faster, shorter water taxi service 
from the SEA District to North Beach where the bridge stands today; hike-and-bike paths linking 
the bayfront to downtown, to the bridge and North Beach. A boardwalk wrapping around from 
the Ortiz Center to the waterfront. 
 
“Everything is anecdotal,” said Niskala. “We need to try to get this into one set of documents 
that gives a cohesive view of where all this is going.” At the same time, billionaire Robert 
Rowling has put 12 acres of mostly vacant land downtown and in the SEA District on the market 
for $12 million through his TRT Holdings company, whose assets include the Omni hotel chain. 
“I don’t blame him one bit for selling at the top of the market,” said Bill Durrill, whose family 
developed Brewster Street Ice House, Hurricane Alley Waterpark and Old Concrete Street 
Amphitheater. “In my mind, it’s a good thing because anybody who has the ability to pay that 
much for that property has to have a plan to get a return on their investment.” 
 
Lain called it an opportunity “for someone who has the resources and the ideas to capitalize. The 
fact that everybody seems to want to get together and huddle around the same table is very 
exciting.” The task force pursuing the architects’ study is truly public and private, with the city, 
Port of Corpus Christi, the Lexington Museum on the Bay, Adame, the SEA District, the 
Metropolitan Planning Organization, the aquarium and others represented. 
 
OLD OBSTACLE 
 
One possible stumbling block for this group, and the city’s consultant: the old Nueces County 
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Courthouse, idle since 1977. An engineering study has shown the structure is unsafe and would 
require more than $40 million to restore, by conservative estimates, county Commissioner Mike 
Pusley said. That makes it a difficult or impossible sell for development, he said. But it can’t be 
demolished because of a Texas Historical Commission deed restriction protecting the century-
old building through 2026. Durrill said the courthouse situation “is kind of stagnant right now. It 
will probably get more lively when you can start seeing the light at the end of the tunnel for the 
Harbor Bridge.” 
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Corpus Christi Caller-Times (TX) 
January 5, 2014 
 
Street user fee now in effect for Corpus Christi 
Author: Kirsten Crow 
 
CORPUS CHRISTI — Starting this month utility bills for Corpus Christi residents will show a 
new charge for the street maintenance fee. City officials are optimistic that the public is well-
informed about the program after spending several months publicizing the impending fee, which 
is intended to keep good streets in good condition. Starting in October, the city has included a 
line in red on utility bills showing what residents could expect to pay as part of the street 
preventive maintenance fee in preparation of the fee going into effect this month. “It was well 
worth the three months to try and get the awareness out there,” said Valerie H. Gray, director of 
storm water and street operations. “I hope there will be no surprises to anyone.” 
 
The first cycle of utility bills were processed Friday, so some residents will receive their first 
billing including the street fee by Monday. Others on a different utility cycle will likely not 
receive it until late this month, or early February. Most residents who live in single-family homes 
will pay a flat $5.38 per month, while commercial accounts and other nonresidential properties 
are assessed a fee determined through a combination of variables, including square footage and 
the amount of customer traffic at a business. Master-metered apartment complexes are assessed a 
$2.42 fee per unit. Failure to pay the fee could lead to cut off of utility services, according to the 
ordinance. The fee is expected to generate about $11.4 million annually, and will be used for the 
upkeep of streets already in good or fair condition. Streets that are in too poor a state to maintain 
are being addressed with reconstruction, funded through a series of bonds. It’s believed that in 
the long run, a program devoted to street maintenance — work that is traditionally considered by 
many as underfunded for the city’s needs — will save taxpayers money, officials say. 
 
Streets were selected for the first year of maintenance, in part, through a pavement condition 
index — a method of scoring the soundness of a road through 20 indicators, including cracks in 
the street and utility cuts. Additional factors considered were capital asset needs and traffic loads 
that could lead to “premature failure,” according to a presentation made to the City Council. The 
preventive maintenance program will include overlays — meaning that workers will make 
repairs, then lay down a new layer of asphalt — and seal coats, which use an asphalt emulsion 
and gravel to even the road, then protect it from water intrusion, which significantly weakens the 
integrity of the street. 
 
A preliminary work plan was presented to the City Council in November, but scaled back when 
project costs came in $2.4 million higher than the budgeted $16.9 million. It’s thought that the 
approximate $19.4 million price tag was driven by restrictions in the available workforce, as well 
as limited competition in bidding, said Dan Biles, director of engineering. About 8 percent of the 
streets first identified as being part of the first-year pilot program were deferred to the following 
year to stay within the city’s available budget, he said. 
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The council approved the final work plan, as well as the construction costs for the project, Dec. 
17. The maintenance work itself is expected to get underway as early as mid-January, weather 
permitting, Biles said. City Councilman Rudy Garza Jr. said he hadn’t heard much feedback 
about the fee recently, but thought Corpus Christi residents were aware of it. “I expect that if 
there will be complaints, it will be after they provide the first check,” Garza said. As of last 
week, at least 204 account holders had applied for a low-income discount that would slash the 
fee in half, from $5.38 per month to $2.69 per month. Of those applicants, 132 were approved, 
said Neomi R. Ramirez, utilities billing office street maintenance fee resolution officer. Other 
applications did not meet the federal poverty guidelines, or were pending additional 
documentation. 
 
The discount is only for residents who have an individual meter and account. It’s estimated that 
thousands of Corpus Christi residents who meet federal poverty guidelines could be eligible for 
the discount. Eligible account-holders can apply for the discount at any time, although it can only 
be factored into future bills, not retroactively, Gray said. There are no refunds. Part of the intent 
of including the estimated fees for residents on utility bills leading up to January was to give 
residents and business owners time to contact the utilities billing office for questions or 
corrections, Gray said. Although there have been a number of calls from those asking about the 
details of how the bills were calculated, few have filed formal appeals, city officials said. 
 
About 60 commercial accounts — out of an estimated 5,900 — have had slight modifications 
made to their bills, Gray said. At least two account holders have formally filed appeals to dispute 
their assessed fee with an appeals board. Gray did not disclose their identities, saying that 
information would be subject to a formal open records request. The Caller-Times on Tuesday 
filed a request for that information 
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Corpus Christi Caller-Times (TX) 
December 27, 2013 
 
Some Chaparral updates on hold for Cosmopolitan construction 
Chaparral upgrades delayed by weather, construction 
Author: Kirsten Crow 
 
CORPUS CHRISTI — Although upgrades to downtown Chaparral Street are visible — 
including new pavers, bringing splashes of bay-inspired hues to its sidewalks — some 
improvements will be delayed while work continues on the development of a new mixed-use 
apartment complex. Engineering Director Dan Biles said this week that the construction of The 
Cosmopolitan, a planned $29 million project on the site of the now-demolished former 
Lichtenstein building, would delay some of the scheduled improvements to one of the blocks of 
Chaparral Street. 
 
The $4.8 million Chaparral project, which includes the two-block revitalization of Downtown 
Street, is funded through voter-approved 2008 bonds. Work includes opening the road from one-
way to two-way traffic, widened sidewalks and brick pavers at street intersections, as well as 
landscaping and infrastructure improvements such as irrigation and underground utility 
improvements. The 300 block of Chaparral mostly is complete, giving a preview of the overall 
effect. Improvements that remain pending are in the 400 block of North Chaparral, between 
Lawrence and Schatzell streets, on the perimeter of The Cosmopolitan site: installation of the 
pavers, landscaping, some of the electrical work and some of the irrigation, Biles said. City 
engineers have long been aware of plans for The Cosmopolitan, but did not know when investors 
would have the finances aligned to launch the project, Biles said. 
 
With demolition of the Lichtenstein down to ground level, developers soon will pull in the 
perimeter of the fence line enough for city crews to move in and continue their work with the 
pavers and landscaping, which likely will continue another four to six weeks, Biles said. Limited 
work within the fence line will be delayed until construction on The Cosmopolitan is further 
along, although a specific timeline has not yet been established, Biles said. Developers and city 
officials are working together to determine when those improvements can be added without 
being damaged by the ongoing construction. 
 
It’s not expected that the changes will have an impact on the project budget, Biles said. “It’s 
actually worked out pretty good,” he said. “If they started later, they would have ripped out our 
improvements when they did the demolition.” Work on the project started in February, and was 
initially expected to be wrapped in October, Biles said. Factors that contributed to running 
behind schedule included weather problems and the Lichtenstein demolition, Biles said. Casey 
Lain, Downtown Management District president, was complimentary of both the Chaparral 
Street project, as well as the plans for The Cosmopolitan, but added that he had hoped the 
construction for the apartments could have launched sooner to better sync the work with city 
plans. 
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Many of the businesses in the area are “ready to have their front door steps swept off” and return 
to normal traffic, he said. “I think all this construction downtown is a necessary evil, but moving 
things along quickly is in the best interest of our area,” he said. Sonja Silvertooth, owner of 
Sonja’s Restaurant and Bakery, said she feared that the ongoing construction would ultimately 
close her business. Since it began, she’s seen her clientele dwindle, a result of the limited parking 
and the general “mess” in front of her business on the corner of N. Chaparral and Schatzell 
streets, she said. “I don’t know how much longer I can hang on,” Silvertooth said. Part of the 
problem, she said, is that people are under the impression that because the street is partially 
closed, that the businesses are closed, too. Silvertooth believes in improvements and progress, 
she said — but suggested that the city should have made financial provisions for businesses that 
would be affected by the construction. “This is my livelihood,” she said. 
 
Assistant City Manager Wes Pierson said he empathized with business owners who have 
struggled amid the construction. Although some cities offer financial incentives to businesses in 
similar situations, it can add substantial costs to any given project — and would have to be 
uniformly applied to businesses impacted by all projects, he said. “That was not a consideration 
that was made, the thought being that while this certainly is an imposition (for) business owners, 
what’s going to be there afterward is pretty valuable for everybody,” Pierson said. It’s likely not 
feasible for the city to provide such incentives, he said. Instead, city officials have made some 
parking in the area of Water and Mesquite streets free in an effort to encourage traffic in the area, 
he said. 
 
Possibilities to minimize effects businesses in future projects could include working with 
stakeholders on a marketing campaign to keep the community informed about parking and 
access to businesses in construction zones. Signage also could be an option, Pierson said. 
City Councilman Kelley Allen, whose district includes Chaparral Street, said this week that he 
recognized that businesses in the area made a sacrifice with the construction efforts. But he said 
he hoped the same entrepreneurs would reap the benefits of the finished product, and that the 
efforts could be an example of what could be done downtown, inspiring more revitalization 
efforts. “I think it’s a great focal point for downtown,” he said 
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Corpus Christi Caller-Times (TX) 
September 17, 2013 
 
City Council hears Port of Corpus Christi's plan for booming growth, street maintenance 
update 
Author: Nadia Tamez-Robledo 
 
CORPUS CHRISTI — Port of Corpus Christi officials have a good problem on their hands. 
Eagle Ford Shale ushered in a business boom during the past five years, but leaders now have to 
manage growth that quickly is outpacing port capacity. Officials outlined their preliminary plans 
to address land, water and workforce demand Tuesday for the City Council. The port was an 
inbound harbor for decades, but this year saw it export more crude oil than was imported, 
Managing Director Frank Brogan said. Officials have had to reprioritize projects to 
accommodate business needs, including converting dry cargo docks to oil docks, he said. 
 
Coveted dockside land is nearly all spoken for, Port Commission Chairman Mike Carrell said. 
The La Quinta land expansion will be mostly occupied by the Voestalpine iron processing plant, 
he said. The Fulton corridor expansion added 1,000 acres when it was completed in 2007 and 
was expected to sustain business growth for 20 years, Brogan said. It will all be sold, leased or 
under option by 2014, he said. “All of these challenges are positive in that we have so much 
business coming into the community,” Carrell said. “It’s a good problem to have that we have so 
much demand for our resources, which are land and our workforce.” 
 
Port leaders have received input from local government leaders and port businesses. The next 
step is an analysis of what needs the port must meet in the next seven years, including 
infrastructure and demand for real estate. The port’s $46 million investment in the railroad 
interchange yard — a combination of local, state and federal dollars — is the largest project of 
its kind in port history, Executive Director John LaRue said. Current infrastructure was build to 
handle 15,000 rail cars per year but is getting about 30,000 annually, Brogan said. The new yard 
will take the capacity to at least 70,000 per year when both construction phases are completed in 
four to five years. 
 
The Port commission will review a draft strategic plan in about two months, Brogan said. 
Also Tuesday, City Engineer Dan Biles updated the council on when residents will see roadwork 
though the Street Preventive Maintenance Program. The city hopes to begin repairing roads 
using street maintenance fee funds by January. The program will start with streets that are on the 
borderline of needing replacement but can still be repaired, Biles said. 
 
Streets near clusters of roads set for first-year repair also will get attention, but the plan will 
disperse repairs throughout the city, he said. The work will get the city on a repair cycle in which 
workers go back to streets every seven to eight years for maintenance. City Council members 
asked administrators when they could expect to hear plans for streets in need of replacement. 
City Manager Ron Olson said that discussion could begin in the spring with a strategy in place 
by next October.  
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Corpus Christi Caller-Times (TX) 
August 28, 2013 
 
City Council approves construction contract for $6.5 million Shoreline Boulevard 
realignment 
Author: Nadia Tamez-Robledo 
 
CORPUS CHRISTI — The City Council gave the green light Tuesday to construction on the 
Shoreline Boulevard realignment project. The $6.5 million project will reroute the roadway away 
from McGee Beach and reduce it from six lanes to four by expanding the southbound lanes. The 
new road plan does not divide northbound and southbound traffic with a median or turn lane. 
However, the two northbound lanes will share a median in two places to separate a northbound 
bike lane and back-in parking spaces from traffic. 
 
Voters approved the changes in 2008 as part of $13 million for Phase 3 of the Bayfront Master 
Plan. City Engineer Dan Biles said construction will start in October between Coopers Alley and 
Lawrence Street, and the reroute will end at Buford Street. A city timeline slates completion for 
November 2014. The reroute makes room for Destination Bayfront, a proposed 34-acre signature 
park. A $44.6 million bond to fund the green space, which will include a pier, boardwalk and 
festival area, is up for vote Nov. 5. Some council members expressed concern over the layout of 
northbound bike lines, which could end up crossing traffic after cyclists ride alongside back-in 
parking areas. The design will be sent to the Transportation Advisory Committee for input, Biles 
said. 
 
Mayor Nelda Martinez said she was pleased that the new layout will stop people from exiting 
their vehicles directly onto northbound Shoreline Boulevard when they parallel park near McGee 
Beach, which she said has been a safety issue. “I don’t know how many times I’ve swerved 
around doors,” she said. During public comment, one man worried that separating the right-most 
northbound lane by a median in some places would leave nowhere for drivers to pull over in an 
emergency and slow down Shoreline Boulevard for no reason if Destination Bayfront is not 
approved. 
 
Biles said the city has about $5 million from the reroute bond package it can use to work with the 
Parks & Recreation Department to develop the area if taxpayers vote down Destination Bayfront. 
Destination Bayfront opponents say the city needs to focus on issues including street repairs first, 
while proponents argue that the park will improve business, tourism and the quality of life. If 
voters approve it, design work would begin with construction expected to start in spring 2015. 
The park could open as early as late 2016, Biles said. The cost of the project would amount to 
about $23 extra on city tax bills for a property valued at $100,000, according to the latest 
estimates. 
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Corpus Christi Caller-Times (TX) 
August 7, 2013 
 
No more orange barrels for Staples Street near Moore Plaza, road construction is finished 
Author: Jessica Savage 
 
CORPUS CHRISTI — Drivers no longer have to navigate orange barrels or worry about 
construction delays on a section of South Staples Street near Moore Plaza. The 17-month road 
project ended Monday — much to the relief of business owners who said they have seen a 
decline in sales since the work to rebuild the road began in March 2012, between Williams Drive 
and Saratoga Boulevard. The road reopened about a month before schedule. Bay Limited did the 
work.City leaders and business owners plan to celebrate the occasion 9 a.m. Thursday with a 
ceremonial ribbon cutting outside Beamer’s Sports Grill, 5922 S. Staples St. 
 
Beamer’s owner Andy Purvis, who has been the most outspoken with local media about the woes 
of running a business near street construction, said he is pleased the road is finished. “You could 
land a plane right there,” he said, pointing toward Staples Street. “Five lanes of concrete.” 
Designated bicycle lanes on each side of the street are a new addition to the road, which is the 
third stretch of Staples to be rebuilt using Bond 2008 funds. Staples is one of the most traveled 
roads in the city. 
 
It’s also one of several streets across the city under construction because voters agreed to fund 
them. Construction on Yorktown Boulevard, between Cimarron and Rodd Field roads began 
earlier this year. Sections of Staples and Chaparral streets remain under construction. The work 
continues on Kostoryz Road, between Brawner Parkway and South Padre Island Drive, is on 
schedule and expected to be finished within the next four weeks, City Engineer Dan Biles. 
 
Construction on Kostoryz began in April 2011 ago to rebuild the road in concrete. Several 
businesses there have closed, blaming construction. The city later added road signs to help 
drivers know where businesses are located and decided to hire a public relations firm to handle 
the communications for bond work on South Staples Street, so a similar situation could be 
avoided. A lot of the work on Kostoryz involved replacing underground storm water drains. 
 
Although street work on Kostoryz appeared Wednesday to be complete, construction crews were 
working in the westbound lane of traffic, between McArdle Road and South Padre Island Drive. 
Purvis offered advice to business owners who are near road construction. The key to staying 
afloat is to keep advertising so people know you are open. Ask friends and family to help 
patronize your business, he said. He handed out 20 percent discount coupons to customers, 
thanking them for their support during the construction. “It’s tough because there’s nothing you 
can do,” he said. “All you can do is provide great food.” 
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Corpus Christi Caller-Times (TX) 
July 6, 2013 
 
Downtown launches program to help businesses install more bike racks 
Author: Jessica Savage 
 
CORPUS CHRISTI — Finding a place to park a bicycle in Corpus Christi is about to get easier. 
New blue and green bike racks are making a permanent appearance along curb lines in the 
downtown area. The first wave of racks were installed Friday outside House of Rock, 511 Starr 
Street, and the Realty Exchange Group building at 402 Peoples Street. It’s a sign of a partnership 
between the Downtown Management District and Corpus Christi Parks and Recreation aimed at 
fostering a more bike-friendly downtown.  
 
“As there are more places to live and businesses continue to grow, parking is not going to get 
any easier,” Downtown Management District Chairman Casey Lain said. “We need to notice 
bikes and make it a comfortable place to ride.” To streamline the effort, the district is 
coordinating the process with the parks department and asks that all interested businesses contact 
them to purchase the bike racks. Racks will be installed twice a year, one in the spring and the 
other in the fall. Each rack can fit two bikes and costs about $130 with a $50 installation fee. 
 
More bike racks in the downtown area is much needed, said Lexi Bucket, co-founder of the 
Spokespeople — a social cycling group that organizes rides twice a month. There aren’t enough 
places to safely park a bicycle, which often requires the group — sometimes with as many as 30 
riders — to lock their bikes together when stopping at different downtown haunts, she said. “It’s 
the safest thing we’ve come up with,” Bucket said, adding that she’d like to see more racks along 
the sea wall, Water Street and Shoreline Boulevard. The city has plans to install 16 bike racks 
within two blocks of Chaparral Street, between Schatzell and William streets, later this year as a 
part of the 2008 bond project currently under construction, City Engineer Dan Biles said. 
 
Adding more bike racks is a step toward improving the quality of life in the city’s downtown 
area, said Gretchen Arnold, chairwoman of the Corpus Christi Pedestrian and Bicycle Advisory 
Committee. She helped write a grant to sponsor some of the first bike racks in the downtown 
area near Nueces Lofts, but this is the first time the Downtown Management District has taken 
an organized approach to improving bicycle access, she said. “When you envision any healthy 
downtown where people are browsing, hanging out, having a cup of coffee on a sidewalk café, 
none of it involves cars,” she said. “Everyone is walking, riding and they are lingering. From an 
economic standpoint, what the DMD is pushing is very wise.” 
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Corpus Christi Caller-Times (TX) 
July 2, 2013 
 
Corpus Christi leaders to consider $41M Destination Bayfront project for November bond 
election 
Author: Jessica Savage 
 
CORPUS CHRISTI — Destination Bayfront organizers are gearing up for a November bond 
election to let voters decide whether they will support a $41 million project to begin building a 
signature bayfront park. The timing follows a year filled with public discussion about how to pay 
for road repairs and maintenance and is days after the City Council agreed to impose a $5.38 per 
month street fee to pay for maintenance. Last year group organizers withdrew their request for a 
bond proposition so voters instead could focus on more pressing concerns — the streets. A 
public hearing to consider the item for a special election is set for July 17 during a regular 
meeting of the Corpus Christi Planning Commission. The council makes the final decision 
whether it will end up on the November ballot. A vote for a first reading of the ballot language is 
set July 30. 
 
Trey McCampbell, who has led public presentations for Destination Bayfront, said the group has 
waited the past several months to allow the council time to work through the street fee 
discussion. There is support for a special bond election from Mayor Nelda Martinez, Kelley 
Allen, David Loeb and Mark Scott — who serve on a subcommittee that meets with Destination 
Bayfront leaders. “Why should we delay an excellent opportunity for our community to fully 
realize an asset our families can enjoy?” Martinez asked. “We should give them a chance to 
decide if they want to invest in this amazing park. Let our community decide.” 
 
It wouldn’t be the only item voters could see at the polls. There is a state constitutional 
amendment planned for November, according to the Nueces County Clerk’s Office. Special 
elections typically have a lower voter turnout than general elections. The 34-acre bayfront 
project, which includes McGee Beach, Sherrill and McCaughan parks, is promised to spur 
downtown development and improve quality of life. Under the recent proposal, the public would 
build amenities including a public pier and boardwalk along the sea wall with shops, restaurants, 
shade structures and restrooms. Park improvements include a festival lawn, children’s play area, 
enhancements to Sherrill Park and a dog park. 
 
Total costs for building the signature park are $69 million, although Destination Bayfront 
organizers have split the project into two phases with most of the work projected in phase one. 
Public funds will pay to build the park. Private funds will maintain and operate it. The group will 
ramp up its campaign once the item is set for a November election, McCampbell said. Plans 
presented this year call for a $15 million private endowment to pay for operations and 
maintenance of the park. If the project receives public approval, property owners would see a tax 
increase of 2.2 cents per $100 valuation. For example, property valued at $100,000 would see a 
$22 annual tax increase. There are several council decisions expected in the next several weeks 
that will decide whether the project moves ahead. 
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Up for a vote July 23 is a resolution to amend the city’s contract with Hargreaves Associates — a 
world-renowned landscape architecture firm leading the project. The change would allow the 
city to spend an additional $1.9 million on consultant work so the company can write a design 
development plan. Also, the resolution would obligate the council to pay Rock Engineering 
$102,500 in additional contract work to test the site in preparation of construction costs. Curtis 
Rock, who owns Rock Engineering, is an appointed board member on the city’s planning 
commission, according to information he disclosed in his contract forms. Those contracts would 
be contingent on the bond receiving voter support. If the bond passes, work to write the 
development plan, site tests and the process to bid construction would take between six to nine 
months. Construction to improve the park likely wouldn’t begin until 2015, City Engineer Dan 
Biles said. 
 
Some of the first changes to happen in the area near the park is the realignment of Shoreline 
Boulevard, in front of McGee Beach and Coopers Alley. Construction is expected to begin in 
September to move the northbound lanes of Shoreline away from the water. Voters approved the 
changes during the 2008 bond election. The project will take about 15 months, Biles said. The 
funds to write a full plan for Destination Bayfront came in part from the $13 million Shoreline 
realignment budget, which included money set aside for landscape improvements. Bay 
Construction submitted the low bid — $6.3 million — for the road realignment project. The  
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Corpus Christi Caller-Times (TX) 
May 21, 2013 
 
Corpus Christi City Council mulls options to avoid downtown flood insurance hikes, 
damage 
Author: Nadia Tamez-Robledo 
 
CORPUS CHRISTI — City Council members are looking for way to keep downtown insurance 
rates from spiking, but it may come with a $65 million price tag. Engineering Director Dan Biles 
presented three routes the city can take as the Federal Emergency Management Agency prepares 
to formally release drafts of its floodplain maps. An early version of the map labels downtown as 
a flood zone, and properties there could be required to purchase a combined $2.3 million 
annually in additional insurance if the council takes no action to make improvements.  In that 
case, future businesses and developments would also have to build the first floor two to three feet 
above the ground. 
 
Council members gave a warmer reception to the second option, which calls for the city to 
replace the Salt Flats Levee and build a third downtown pump station. The city would also build 
a short levee behind the seawall, which is about three feet too short by FEMA standards. 
Construction on that project is estimated at $65 million. 
 
A third route would take construction a step further by building a new levee along Shoreline 
Boulevard rather than just adding a short levee. The cost for that would come to an estimated $82 
million. Biles said a short levee behind the seawall — part of the second option — would consist 
of vegetation rather than concrete and would be fashioned to look like a park. Northbound 
Shoreline Boulevard in front of downtown would be closed and the levee built on top of it. The 
levee would not affect plans proposed for a destination park around the former site of the 
Memorial Coliseum, Biles said. 
 
While an earthen levee presents its own challenge as the city tries to conserve water, it fits better 
into the landscape than a concrete wall and would be easier to maintain and operate, Biles said. 
Casey Lain is the Downtown Management District chairman and owner of entertainment venue 
House of Rock.  
 
He said that his group hasn’t talked with the city about its plans to respond to the flood map but, 
after hearing the plans described, the second option sounds like the most feasible. “One thing we 
can all agree on is we want to protect our investments downtown,” he said. The city is working 
with FEMA as it develops a plan of action, Biles said. The agency will not update the downtown 
portion of its flood map until Corpus Christi decides what steps it will take. Changes to the map 
will be made after any construction to improve the area is complete, he added. 
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Corpus Christi Caller-Times (TX) 
March 15, 2013 
 
Texas Section of the American Society of Civil Engineers holds conference in Corpus 
Christi 
Author: Jessica Savage 
 
CORPUS CHRISTI — A hundred years after a group of like-minded civil engineers convened in 
Corpus Christi to study how to improve the state’s mostly unpaved roads, a new generation of 
city engineers will return to discuss how to fund municipal road maintenance and reconstruction. 
The Texas Section of the American Society of Civil Engineers (ASCE) will have its spring 
conference March 19 through March 23 at the Omni Corpus Christi Hotel. Its annual conference 
this year will spotlight the centennial anniversary of the Texas Section’s founding in Corpus 
Christi in 1913. 
 
Of the 13 continuing education courses, those with a local interest include discussions about the 
development of Interstate Highway 69 by the Texas Department of Transportation, strategies for 
funding ongoing maintenance and reconstruction of municipal roadways by the city of Corpus 
Christi and how to successfully navigate the U.S. Army Corps of Engineers’ regulatory 
permitting process. 
 
A discussion panel March 20 includes a 4-hour course about the proposed Corpus Christi street 
funding methods, including the street user fee, to pay for the city’s crumbling roads. Speakers 
during that session include City Engineer Dan Biles, Streets Funding Committee Chairman Pat 
Veteto, Assistant City Manager Oscar Martinez, City Attorney Carlos Valdez and Mayor Nelda 
Martinez. Caller-Times reporter Jessica Savage, also a part of the panel, will talk about the 
newspaper’s coverage and community reaction as the streets discussion has evolved. Anyone 
interested may register and pay to attend a session without paying to attend the entire conference. 
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Corpus Christi Caller-Times (TX) 
January 23, 2013 
 
City to move forward with Bond 2012 street work 
Author: Jessica Savage 
 
CORPUS CHRISTI — The first work under Bond 2012 — 17 street construction projects — is 
set to move ahead with sections of Yorktown Boulevard, Horne Road, Williams Drive and 
Tuloso Road to be under construction before the end of the year. City Engineer Dan Biles on 
Tuesday presented 14 design contracts to the City Council, explaining the street projects are on 
an aggressive timeline that calls for all of them to be under construction within two years and 
finished within four years. The council is expected to vote on the design contracts next week. 
The timeline is more aggressive than Bond 2008 projects, several of which are under 
construction and won't be finished until next year. Biles credited his staff with the hard work it's 
taken to keep pace with the Bond 2012 deadline put in place by City Manager Ron Olson. 
 
"This is going to, frankly, be a process we are watching closely," Mayor Nelda Martinez said. 
"This is impressive." In November, voters supported nearly $88 million in city-issued debt to 
rebuild several of the worst arterial streets, improve parks and replace roofs on public buildings. 
All but one of the propositions, which included repairs at City Hall, passed with public support. 
Bond 2012 is the fourth public bond issue Corpus Christi voters have supported in the past 12 
years but the first one to require a tax increase. City property taxes will increase about $18.24 for 
a $100,000 home and the average residential water bill will increase about $21.48 per year. 
 
The street work, an estimated $55 million in construction, mostly pays to repair heavily traveled 
roads in older areas of the city. It's not to be confused with the street user fee that the City 
Council is considering adding to utility bills to help tackle nearly $1 billion in additional work 
needed to bring all city streets up to a manageable condition. Bond 2008 included about $105 
million in street work with no property tax increase. 
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Corpus Christi Caller-Times (TX) 
December 15, 2012 
 
Corpus Christi streets plan includes option for neighborhoods to pay 90 percent of 
residential street costs 
Author: Jessica Savage 
 
CORPUS CHRISTI — Part of the city's plan to rebuild its crumbling streets includes asking 
homeowners to shoulder most of the costs for residential roads in their neighborhood. But some 
City Council members question the plan, saying it's not fair to ask homeowners to pay fees — 
beyond the taxes everyone pays — to rebuild poorly maintained streets. The city has used such a 
program, known as a residential street assessment, before. An analysis shows that it historically 
has a low level of public participation. It's a lengthy, time-consuming process that in one case 
has taken a decade for construction to begin after neighbors signed a petition. 
 
Part of the proposed city streets plan, still in draft form, calls for all residential streets in need of 
rebuilding to be paid for through the assessment program. About 25 percent of the city's streets 
are residential roads in poor condition and need to be torn out and replaced — at an estimated 
cost of about $531 million, or more than half of the total $967 million needed to bring all city 
streets up to a manageable condition. 
 
Under the plan, property owners would be responsible for 90 percent of the cost of streets in their 
neighborhood, and half the homeowners on a street would have to agree through a petition 
process to pay the assessment. Over 10 years, the 90-10 split would equate to a collective $47.8 
million a year for residential property owners and $5.2 million a year for the city. Individual 
property owners could pay between a couple hundred and a few thousand dollars, depending on 
the length of street in front of their houses and other factors. 
 
The option is unpopular with some City Council members. That portion of the plan is the least 
developed of the four-part streets plan, which city managers call the comprehensive solution to 
reversing years of neglect that led to heavily worn, pockmarked city streets. The City Council 
might discuss the assessment program Tuesday when city managers present a more detailed 
proposal for the street-user fee portion of the plan. Discussion for the overall plan is being 
presented in four parts to council members so they can take one decision at a time, City Manager 
Ron Olson said. 
 
The plan includes a street user fee for citywide maintenance on all streets, city debt to pay for 
reconstruction of arterial and collector roads, new design standards for all roads and the self-
imposed neighborhood assessment program for rebuilding residential streets. Up first is a 
decision about the proposed street user fee, estimated between $5 to $10 a month, to pay for 
street maintenance on residential, collector and arterial streets. In September, the previous 
council approved a resolution in support of it. City staff is asking again for a decision from the 
recently elected council. 
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Opposition to the assessment portion of the plan — the last of the four parts slated for discussion 
— has been building among council members. The lack of support surfaced during a council 
orientation workshop on Dec. 4. Council members Chad Magill and Priscilla Leal told city staff 
they are against the assessment plan as it's proposed. Others also have said they don't support it. 
"I think it's unfair for people to pay up front and on the back end," Leal said in an interview this 
week. "I understand that the maintenance fee is going to be to maintain good streets, but what 
about the bad streets?" Olson said the assessment plan will be worked through later. If it's 
brought up Tuesday, he'll steer the conversation away from it, he said. The focus now needs to 
be on the street user fee, which he called the most important component. Making sure there is 
funding for street maintenance is what will get the city back on track, he said. 
 
"If we don't put money in street maintenance, the same thing will happen," he said. "It will fall 
apart." The city's street maintenance plan has been under discussion for the past year at the 
urging of former Mayor Joe Adame, who put together a streets committee to research the best 
way to reverse decades of neglect. During the past 30 years, the city's street maintenance budget 
has been cut in half to about 5 percent of the general fund. It's eroded the street department 
budget to $10.5 million a year, which has reduced the city's maintenance program to filling pot 
holes and patching sections of the street. 
 
The committee recommended a street user fee as the most fair funding source to help the city 
catch up on street maintenance. Staff then developed the four-part funding plan. A residential 
street assessment program is not a new concept for the city. There's a program in place, though 
City Engineer Dan Biles said it would be simplified to make it easier for residents to participate. 
During the past 12 years, there have been 13 city streets whose property owners who had their 
streets rebuilt through the assessment program — a lengthy ordeal that, in most cases, took the 
tenacity of one or two property owners to navigate the bureaucratic red tape. 
 
STREET ASSESSMENT PROJECTS 
 
In 2002, Vaky Street resident Barbara Whiteside knew something had to be done to fix her street 
and storm drainage. Every time it rained, water would reach the front step of her house and flood 
the garage. She had flood insurance, which paid to replace her edger and lawn mower, both 
ruined from the constant flooding. "It looked like I lived on Lake Corpus Christi with an inch of 
rain," she said. She contacted city engineering, and staff there explained the only solution was 
for residents to pay for it themselves through the street assessment program. The current program 
requires property owners to pay for 80 percent of the street work with the city covering 20 
percent of the cost and any underground utility work needed. 
 
Whiteside, then in her late 70s, took the lead for her neighbors. She walked door to door for 
signatures and received the more than 50 percent support needed to start the process. That took 
about a month. The city qualified her petition in March 2004. Vaky Street was placed on a list. 
The city would need to secure funds for its portion of the bill through a general bond election. 
That year also brought a policy change to the way the city paid for residential streets. The late 
Angel Escobar, then city engineer, included Whiteside's neighborhood on the 2004 Bond.  
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Lindale was one of seven neighborhood cluster projects where a portion of the neighborhood 
streets would be rebuilt. No assessment was required. The money would come from city-issued 
debt. The bond work only included the 500 block of the Lindale streets. Whiteside lives on that 
block, so after the construction was completed she forgot about the petition to repair the 500, 600 
and 700 blocks of Vaky Street. 
 
In 2008, city policy switched again to allow only for a street assessment program. The 2008 
Bond included money to pay for a portion of the street assessment work. Vaky Street was one of 
six streets on the list for the assessment program. City staff worked to validate the petitions for 
those streets, some of which were signed several years ago. Only three streets — Vaky, Clare 
Drive and Ivy Lane — had property owners who still agreed to pay for the assessment. 
Construction is expected to begin in March for those streets. Upon hearing the news, Whiteside 
said she was glad the work would be done for the 600 and 700 blocks of Vaky Street. Those 
property owners have agreed to pay 80 percent. The total cost of the project, including any utility 
work, is $233,960. The cost for each property owner depends on the length of street in front of 
their property. The city measures and applies a price. A new curb, gutter and pavement costs 
$9.75 per square foot. A new sidewalk is $1 per square foot. 
 
A new driveway is an option too, but that cost comes at full price for the property owner. 
Whiteside lives at the crossroads of all the policy changes during the past decade. Her block was 
paid for in full by taxpayers who approved the 2004 Bond. Her neighbors in the 600 and 700 
blocks are getting something different. They will have to pay for 80 percent of the street work 
out of their own pocket through the assessment program. 
 
Councilwoman Leal said that kind of policy change erodes public trust. When the 2004 Bond 
was put together, residents who lived in the cluster street neighborhoods were told that would be 
the first phase of a three-phase project to be included in subsequent public bonds, she said. That 
didn't happen. Instead, city staff and council members put together a bond package in 2008 that 
included funds to pay for 20 percent of the work on six residential streets. The assessment 
program also proves to be troublesome for low-income neighborhoods and for property owners 
who are living on a fixed income and can't afford the cost of rebuilding their street, some council 
member have said. Low-income neighborhoods could be eligible for federal block grant funds, 
which would help pay for new streets and sidewalks, city engineers said. 
 
Some council members are advocating for a street assessment program that has a more even cost 
split between the city and property owners, while others say residential streets should be rebuilt 
in clusters using bond money, much like what voters approved on the 2004 Bond. Olson said 
whatever is decided will be policy for the next 10 years, so taxpayers have consistency and know 
what to expect.  
 
As discussions continue, Councilman David Loeb said he thinks a hybrid solution that includes 
the assessment and a bond option to pay for residential street reconstruction is the best scenario. 
Neighborhoods with the worst streets should be first, he added. Still, he's not sure it's possible to 
have an overall solution for streets problems. 
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"The problem is so large and so offensive that it is difficult to come up with a firm, 
comprehensive solution all at once," Loeb said. "I think what we may be doing is expecting staff 
to give us a comprehensive solution so we can go and say we have solved our streets problem 
when we maybe need to take step back and realize that this is a mountain and we need to get 
halfway up the mountain." 
 
CURRENT PROCESS 
 
City Engineer Dan Biles has proposed a revamp of the city street assessment process for any 
resident wanting to rally support among neighbors to pay for street work through the city's 
Voluntary Paving Assessment program. The process needs to be made easier for the public, he 
said. Here's what the process requires: A resident requests a Voluntary Paving Petition from the 
city's engineering department. The petition is circulated by that resident among property owners 
on his or her street to get signature-support for street improvements. 
 
City engineering staff review the petition and determine whether more than 50 percent of the 
property owners on that street support the assessment. To validate the petition, city staff contact 
each property owners to verify their signature. If city engineering staff determine the petition is 
valid, then the street is placed on a list of validated streets until the city has funds available to 
pay for the its portion of the assessment costs. The current split is 80-20, with all property 
owners of the street covering 80 percent of the street work. Property owners have 10 years to pay 
their share of the bill. The city pays for 20 percent of the street work and any underground utility 
work needed. When city funds are available, city engineering staff requalify petitions on the 
street list. The city's street assessment costs are usually funded through general obligation bonds 
and utility work through the capital improvement fund. The re-validation process involves city 
staff contacting property owners again to verify they're in support of it. If more than 50 percent 
are in support, the project moves to design and then construction. 
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Caller (Corpus Christi) 
October 20, 2012 
 
Proposition 8: Voters to decide on $8.4 million in projects leaders say are for economic 
development 
Author: Mike D. Smith 
 
CORPUS CHRISTI — The eighth and final proposition the city of Corpus Christi wants voters 
to decide is whether to use $8.4 million for a cluster of projects city officials deem as economic 
development. Proposition 8 is one of two propositions impacting average monthly utility bills, 
according to the city's calculations. If passed, the measure would add 11 cents per month to the 
average monthly utility bill, according to city calculations. The tax bill on a $100,000 home 
would increase by $4.58 per year, calculations show. 
 
The money provides matching funds for partnerships to repair roads and improve some of the 
city's gateways. Developer participation: The city would apply $3 million of the total amount in 
the bond proposition to what is termed "developer participation," or providing the city's share of 
utility and street construction. County Road 52 extension: The next $2.5 million would cover the 
city's half of a joint project with Nueces County to extend County Road 52 between county 
County Road 69 and Farm-to-Market Road 1889 in Calallen.  
 
North Beach: Two projects included in the bond proposition would make road and beautification 
enhancements in North Beach. City Engineer Dan Biles recently said the Texas State Aquarium 
and the Lexington on the Bay Museum approached the city and offered to kick in 10 percent on 
the projects if funded through the bond program. The city would spend $1 million to repair 
Breakwater Avenue's sidewalk, enhance on-street parking along the street and make 
improvements for pedestrians at Breakpoint Plaza. 
 
Another $600,000 for surface work, landscaping and pedestrian improvements for Surfside 
Boulevard, Breakwater Avenue, Pearl Avenue, North Shoreline Boulevard, Bridgeport Avenue 
and Coastal Avenue. The money would also be spent on the medians along U.S. Highway 181's 
entrances to North Beach. 
 
International Boulevard: A $800,000 portion of the bond would be set aside to reconstruct the 
entrance roadway, which runs from State Highway 44 and makes a loop through Corpus Christi 
International Airport. "When you fly into Corpus for the first time, that's your experience, and 
there are some issues," Biles said. Parts of the necessary rehab range from overlays to more 
serious base failures and deterioration. The airport will kick in a match for this project, Biles 
said. SeaTown (aka SEA District): This $500,000 segment of the proposition would be the first 
phase in improvements to make Port Avenue, Mesquite Street, Brewster Street and Chaparral 
Street more pedestrian friendly.  
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Corpus Christi Caller-Times (TX) 
August 14, 2012 
 
Corpus Christi to supply effluent water for Coastal Bend Veterans Cemetery 
Author: Jessica Savage 
 
CORPUS CHRISTI — Recycled water may soon begin flowing at the Coastal Bend State 
Veterans Cemetery to keep the grass irrigated. The City Council on Tuesday approved an 
agreement with the Texas General Land Office to supply the cemetery with recycled wastewater, 
known as effluent water. It's the second agreement this year for the city to provide effluent water. 
There's also one in place for the Corpus Christi Naval Air Station to receive effluent water for 
the Gulf Winds Golf Course. 
 
The water pipelines in place are a part of city plans to also build $6.3 million in effluent 
waterlines to two other golf courses and a city park. A construction contract to build lines to the 
golf courses at Corpus Christi Country Club and Kings Crossing Country Club are delayed 
because the project needs to be rebid, City Engineer Dan Biles said in a recent memo to the city 
manager. He expects construction to begin early next year with the water flowing by 
midsummer. 
 
While construction is under way to supply private golf courses with effluent water, a master plan 
is not yet in place to recoup the costs of the water lines taxpayers are building. Many other Texas 
cities charge for effluent water, but Corpus Christi is supplying it for free under the current 
agreements. Nearly two years ago the city hired local firm Urban Engineering to write a master 
plan to identify areas throughout the city where effluent lines could be built and recommend a 
rate structure. The firm is expected to have a plan ready for city staff to review by Sept. 30. It 
could be in place by the end of the year, according to Biles' memo. 
 
Effluent water is the partially treated water from the city's wastewater treatment plants. About 30 
million gallons a day is discharged into local rivers, streams and bays, under regulations enforced 
by the Texas Commission on Environmental Quality. The partially treated water is considered 
valuable because, unlike drinking water, it's not subject to drought restrictions or the same 
treatment standards. 
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Corpus Christi Caller-Times (TX) 
July 25, 2012 
 
Corpus Christi may challenge flood plain 
Author: Jessica Savage 
 
Corpus Christi is moving forward with a plan to analyze draft federal flood maps of the city, 
which if approved in the current form would place downtown in a flood plain and could cause 
insurance rates to increase. The City Council hired HDR Engineering on Tuesday to take a closer 
look at the models generated by the Federal Emergency Management Agency. The $168,000 
contract was approved under an emergency provision that allows the council to make final 
decisions in one reading instead of the usual two. City Engineer Dan Biles said the goal is to 
have a first response ready to submit to FEMA before the maps are released to the public. "We 
are going to review the model to see if there is some way to challenge (the preliminary map)," he 
said. 
 
The citywide preliminary flood maps, which are grouped with a Nueces County map, are 
expected to be released late next year, a FEMA spokeswoman said. The last time the maps were 
updated was in the early 1980s. All draft maps will go through a lengthy public vetting process 
before they are approved. 
 
At issue is a difference of about 5 feet, Biles said. The city's seawall is about 11 feet high in 
some places. Under the preliminary FEMA map, it would need to be 16 feet high to keep 
downtown from falling into a flood plain that could trigger higher insurance rates. "(The map is) 
not going away, but every foot we gain in reduction is less we have to build in the future," Biles 
said. There are about 300 private property owners in the city's waterfront business hub and 
several taxpayerfunded buildings, including the federal courthouse, American Bank Center and 
county appraisal district. 
 
The proposed changes also could affect development, possibly requiring new construction to be 
built up to a certain elevation. Downtown includes about $500 million in real estate, according to 
some estimates. The seawall, which stretches from McGee Beach to the mouth of the ship 
channel where it connects with the Salt Flats Levee near Port Avenue, is designed to protect 
downtown from flooding during a hurricane or a 100-year flood event. The seawall underwent 
extensive repairs and upgrades from 2002 to 2007. Last month the city signed a provisional 
accreditation agreement with FEMA that says it is working toward a plan to recertify the levee 
and seawall system. The agreement gives the city time to determine how much it will cost for 
upgrades, which could help downtown property owners and taxpayers avert flood insurance 
premiums and strict building requirements. 
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Corpus Christi Caller-Times (TX) 
May 24, 2012 
 
City faces pricey dilemma 
Author: Jessica Savage 
 
The cost of doing business in downtown Corpus Christi could increase under a proposed federal 
flood map. It likely will require flood insurance for about 300 private property owners in the 
city's waterfront business hub and several taxpayer-funded buildings, including the federal 
courthouse, American Bank Center and county appraisal district. 
 
The proposed changes also could affect development, requiring elevation standards for new 
construction. Downtown includes about $500 million in real estate, according to some estimates. 
A draft flood map of downtown, drawn by the Federal Emergency Management Agency, was 
released to the city so it could begin the planning process to upgrade the seawall and Salt Flats 
Levee System. The City Council is expected to vote Tuesday on a recommendation to sign an 
agreement with FEMA that says the city is working toward a plan to recertify the levee and 
seawall system. 
 
The seawall, which stretches from McGee Beach to the mouth of the ship channel where it 
connects with the salt flats levee near Port Avenue, is designed to protect downtown from 
flooding during a hurricane or a 100-year flood event. The seawall underwent extensive repairs 
and upgrades from 2002 to 2007. It's likely under FEMA's proposed criteria that the levee and a 
portion of the seawall behind the Corpus Christi Museum of Science and History won't meet 
certification requirements in their current condition, interim City Engineer Dan Biles said. 
 
The agreement gives the city time to determine how much it will cost to pay for upgrades, which 
could help downtown property owners and taxpayers avert flood insurance premiums and strict 
building requirements. "We know we have a levee system that may have challenges to get 
certified," Biles said. "I have a lot more questions than I have answers here." The citywide flood 
maps have not been released, but are expected to be made public this summer, according to 
FEMA spokesman Earl Armstrong. The last time the maps were updated was in the early 1980s. 
All draft maps will go through a lengthy public vetting process before they are approved. 
 
If the draft maps are approved as is, downtown property owners likely would be required to 
purchase flood insurance. If the levee system and seawall meet recertification standards, there 
still could be flood insurance and construction requirements based on the level of improvements, 
Biles said. Real estate broker Wayne Lundquist, a longtime resident who serves on the 
Downtown Management District Board, said he was surprised by the drastic changes in the 
proposed map. He always thought Corpus Christi was unique because it has barrier islands that 
serve as a buffer during a hurricane. "I never thought it would come to this, to tell you the truth," 
he said. "It's going to cost a lot more to develop." Some property owners said they are worried 
the additional cost of flood insurance could put a damper on small businesses downtown. Others 
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said it also could create a chilling effect for development and stifle a recent movement for 
growth. 
 
Efforts from a group of business leaders to redevelop 27 acres of bayfront park into a public 
destination, Marina Market Days, ArtWalk, music festivals and holiday-themed events are some 
of the new energy that's building in downtown, said Casey Lain, who owns downtown music 
venue House of Rock and serves on the DMD board. He's not sure how the flood maps could 
affect that. "There's a lot of momentum that downtown has right now, so get something fixed and 
fixed right," he said. "I'd like it to get done, but how likely is that to happen? There's a bunch of 
questions in my mind about what's going on." Biles has presented the proposed flood maps to the 
DMD board and the Corpus Christi Type A Board, which manages a seawall fund that collects 
an eighth of a cent sales tax to pay for seawall repairs. There is about $22 million in the seawall 
fund, which doesn't expire until 2026. 
 
Both boards said they support the city spending seawall funds for the anticipated needed repairs 
instead of diverting it to pay for repairing city streets, like some City Council members have 
suggested. "We've got to have those funds to protect the seawall and downtown as an asset," 
DMD board chairman Chad Magill said. 
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Corpus Christi Caller-Times (TX) 
February 17, 2012 
 
Staples road fix brings concern 
Author: Julie Silva 
 
Business owners Ray and Wanda Arnold worry what 18 months of construction on Staples Street 
will do to their dry-cleaning business. "It scares me to death, but it needs to be done," Ray 
Arnold said after a public meeting Thursday to discuss the project. The city of Corpus Christi 
plans to begin construction on Staples Street, from Williams Drive to Saratoga Boulevard, in late 
March or early April. The $15 million project is funded through bond money approved in 2008. 
Wanda Arnold said businesses have been forced to close because of construction in other parts of 
the city. 
 
She estimated a 50 percent drop in traffic. "If we can even hold on to that 50 percent," she said. 
But city officials assured residents and business owners that they'd do everything they could to 
help. "We've done some unique things on this project to try and make it as painless as possible," 
said Dan Biles, interim director of engineering services. 
 
The City Council approved an extra $100,000 to contractor Bay Ltd. as an incentive to complete 
construction in 18 months, down from two years. That means construction work may take place 
late into the night and on weekends. Construction is being split into 24 phases to keep the 
contractor from blocking off larger strips of the roadway. The road will be limited to two lanes 
where construction is taking place and the speed limit will be lowered to 25 mph. "We're starting 
at Williams because we want to be as far away from SPID next Christmas as we can," Biles said. 
Businesses along Staples can get a temporary permit for additional signs at no fee when the 
construction is directly in front of them. And, Biles said, the city will try to put names of 
businesses on construction barrels. 
 
However, left turns will not be allowed on the twolane stretches. "One car trying to make a left 
turn can really back up a lot of people," Biles said. Biles emphasized that the city would not 
install medians on Staples, but the roadway will be expanded by 2 feet to accommodate them in 
the future if the city deems it necessary. The city also will put in an 8-foot sidewalk that 
bicyclists will be expected to use because there will not be a bike lane on the road. 
 
"I don't want bikes on Staples," Biles said. "There are just too many cars going too fast." Nick 
Cecava, project manager with construction designer Freese and Nichols, said four major 
intersections would be reconstructed. The entire roadway will be repaved with 10 inches of 
concrete except the Holly Road intersection, which will remain asphalt. During the project, AEP 
Texas will service streetlights and the city will reconstruct water and sewer lines along the street. 
The number of bus stops along the route will be reduced from 12 to eight. 
 
Resident Lupe Garza attended the meeting because he was concerned about the quality of the 
contractor on the project. "The city has made some poor choices in the past," he said, adding that 
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he wanted to see the project completed in a timely manner. But he said, Bay Ltd. has a good 
reputation and a lot of experience on projects like the Staples reconstruction. Garza said the 
construction is needed. An auto enthusiast, he said he won't drive a 1922 model car he owns on 
Staples because of potholes. 
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Corpus Christi Caller-Times (TX) 
September 22, 2011 
 
Litigants discuss road expansion 
Padre Island residents worry project is unsafe 
Author: Jessica Savage 
 
City officials and attorney Mike Hummell have agreed to continue discussions about concerns 
that a Padre Island road expansion could be unsafe for residents and differs from what voters 
approved. The two sides held a closed-door meeting Wednesday to discuss the concerns, which 
were brought up in a lawsuit Hummell filed last week. The city offered to conduct a preliminary 
traffic study of Aquarius Street to determine how much traffic residents can expect after a 2,100-
foot extension is added from Dasmarinas Drive to Commodores Road. Another study also would 
be done after the road is finished, City Attorney Carlos Valdez said. Those studies could lead to 
a reduced speed limit, stop signs or speed bumps, he added. Hummell, an attorney who filed the 
lawsuit and also is a plaintiff, said he asked the city to hold off on road construction until 
residents' concerns are addressed. Valdez said that is under discussion. The City Council is 
expected to approve construction bids for the project late this month or early next month. 
 
Hummell doesn't live on Padre Island, but he represents several residents who live on or near 
Aquarius Street. He filed a lawsuit last week after residents said the city hadn't addressed their 
concerns. "The road's a good idea," he said. "I don't think anyone disagrees on that. The problem 
is with what (my clients) perceive to be a substantial lack of planning in putting the road 
together." The project was approved during a 2008 bond election when Hummell served on the 
City Council. Language included in the bond package said the Aquarius Street extension would 
be a 31-foot wide, two-way street. 
 
A new design calls for a 60-foot wide road with a median, Hummell said. Residents are 
concerned a larger road would increase traffic and cause safety problems for people who live 
there. Hummell said his main concern is making sure voters are getting what they agreed to pay 
for. Councilwoman Nelda Martinez, who also served on the council in 2008, said residents have 
valid concerns for their safety. She attended the meeting Wednesday and said she believes there 
can be a compromise. "I feel that addressing their concerns is achievable and also keeping with 
what the voters expected as well," she said. "I think we heard them loud and clear today and we 
will definitely work toward a resolution." 
 
Voters agreed to set aside about $950,000 for road construction. The road extension actually will 
cost about $200,000 less because of economic conditions, Assistant City Engineer Dan Biles 
said. The total expected expense for the project, including engineering fees and utility work paid 
for by utility fees, is about $1.9 million. Residents also are concerned about traffic because 
developer Paul Schexnailder wants to develop a resort water park with Schlitterbahn on property 
east of Aquarius Road. Schexnailder and the city are negotiating who would build a waterway 
between Lake Padre and the island canal system after the city builds a bridge along Park Road 
22.  
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Corpus Christi Caller-Times (TX) 
March 25, 2011 
 
How does your garden flow? 
Much better after repairs 
Author: Jessica Savage 
 
Water began flowing again this week at the city's Watergarden after a nine-month hiatus to repair 
an electrical system damaged by heavy rains last summer. The Watergarden, an elaborate 
network of cascading fountains between Selena Auditorium and the Art Museum of South Texas, 
is a gathering place for families, weddings and special events. It's a space the city's parks 
department frequently rents during the year. Rains in late June from Tropical Storm Alex 
waterlogged an underground vault that houses the pumping stations and electrical panels, which 
operate the Watergarden, Assistant City Engineer Dan Biles said. The fountains were inoperable 
until Monday. 
 
Repairs to the Watergarden cost about $98,911. The city spent an initial $26,431 to dry out an 
underground vault where the electrical system for the pump is. A test of the electrical system 
showed a panel needed to be replaced. The city ordered those parts and made the repairs at the 
cost of $72,480. The city's insurance funds covered the repairs, Biles said. During the repair 
period, several events that had rented the Watergarden had to be relocated and a few refunds 
were given. Stacie Talbert, assistant director for the Corpus Christi Parks and Recreation 
Department, said most of the events were relocated to other parks, most frequently Heritage 
Park.  To prevent the vault from flooding again, Biles said the repairs also fixed an emergency 
pumping system, which apparently wasn't working in June. 
 
New York landscape architect Robert Zion designed the Watergarden, which opened in 1988 
with an original construction cost of $2.38 million. The cost was split between the city and the 
private Foundation for Sciences and Arts Inc. The city's share came from a hotel-occupancy tax 
increase. Through the years extreme weather has altered operation of the Watergarden.  Heavy 
rain in September 2007 flooded the pump room, causing major mechanical and electrical 
problems. The fountains were drained and the city sent letters notifying people who had 
weddings or other events planned. Those repairs cost about $500,000.  Also that year, termites 
and dry rot left many of the cedar shade-arbor rafters in disrepair. Crews worked about three 
months to replace the boards. In May 1996, the city turned off the pumping station to conserve 
water when drought conditions triggered the city drought management plan. 
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VC Star 
March 12, 2011 
 
City faces major sewer system overhaul 
Author: Staff reports 
 
About a month ago, resident Hilda Wilkinson looked out her window and noticed her mailbox 
was gone. Wilkinson, who lives on Claride Street in Flour Bluff, thought someone had run over 
the mailbox. When she walked outside, however, she realized the post had been swallowed by a 
5-foot-deep sinkhole. "I thought my front yard was going to fall in," she said. "But it didn't." The 
city repaired a disintegrated sewer line, often the cause of sinkholes, and the street was repaired, 
she said. 
 
During the past 14 months, the city's wastewater department documented 324 cave-ins or 
sinkholes of varying sizes, indicating the city's infrastructure that is most in need of repair lies 
several feet below the streets. The wastewater system, 1,200 miles of pipelines that connect from 
homes, businesses and schools to six wastewater treatment plants throughout the city, is facing 
the most severe degradation of any other city-maintained infrastructure, Assistant City Manager 
Oscar Martinez said. Stinky odors, sewage overflows and sinkholes are becoming an increasing 
nuisance throughout the city as portions of the pipes, most of which are made out of clay, 
continue to crumble. The wastewater department handled more than 14,700 work orders during 
the past 14 months. A majority of them, about 10,000, were for clogged sewer lines at residences 
or businesses, according to a Caller-Times analysis of the work orders. Last year, 700,000 
gallons overflowed from the system onto streets, yards and ditches in 1,165 separate incidents. 
 
The city began tracking overflows about three years ago under increasing pressure from the 
Texas Commission on Environmental Quality to reduce the number of overflow incidents or face 
heavy fines. Last year Corpus Christi hired a consultant to come up with a plan that must be 
approved by the state. The consultant's study found it would cost $1.5 billion to replace the city's 
sewer lines. The city has submitted a plan to the state for review that says it will spend $129 
million over the next 10 years to repair sewer lines and upgrade its six pumping stations. Utility 
rates are expected to pay for a large portion of the costs. Preliminary estimates show city 
wastewater bills could climb by 28 percent by the end of the decade. 
 
Last August, the council increased utility rates for this fiscal year. Water rates went up 10.6 
percent and wastewater rates increased 9.7 percent. This year water rates could increase by 2.2 
percent and wastewater rates by 4.9 percent. Those rates are tied to several capital improvement 
projects the City Council approved last week, including funds to complete a new wastewater 
plant under construction. Rates will be finalized later this year. Corpus Christi Wastewater 
Director Foster Crowell said the entire system is in dire need of a massive overhaul. 
 
"It's like an old car," he said. "There's a time when you have to replace it and start making your 
car payments." More than 75 percent of the city's lines are made out of clay, a popular pipeline 
construction material used from the 1950s to the 1980s. The clay pipe hasn't fared well in Corpus 
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Christi's clay and sand soil. Any shifts in the sediment can cause a clay pipe to crack and 
crumble. Heavy rains exacerbate those problems. Last September, when Hurricane Karl dumped 
7 inches of rain over the city in 24 hours, the Greenwood Wastewater Treatment Plant 
overflowed into a nearby neighborhood and two aging sewer lines collapsed, creating two gaping 
sinkholes on the Westside. One formed at Port Avenue and Horne Road and another at Port and 
Crosstown Expressway. The rain-related incidents cost the city $1.4 million in emergency 
repairs. 
 
Since 2008, the wastewater department has increased its maintenance efforts so it can better 
handle heavy rain. A majority of the work has been cleaning pipes and evaluating their 
condition, said Brian Butscher, the wastewater collection system superintendent. Still, more is 
needed. Replacing pipe underground is expensive. The costs can run $100 a linear foot, mostly 
incurred from digging up a street to get to the lines then repairing the pavement. A less expensive 
way involves coating the pipe's interior with a plastic lining. The department operates on a $50 
million annual budget. That's 12 percent of the city's $668 million budget. The city's 10-year 
wastewater plan will pay for repairs using new technology on a larger scale so the city is able to 
catch up with the deterioration.  
 
A yearlong study, expected to begin later this year, will document the conditions of city sewer 
lines using cameras and computer simulations to understand the amount of work that's needed. 
After that inspection is done the city will have a more complete picture of how to spend the 
money, Assistant City Engineer Dan Biles said. 
 
Failing sewer infrastructure is a problem statewide, TCEQ media relations manager Terry 
Clawson said. Corpus Christi is one of 129 cities that has submitted a plan to the state through a 
program known as the Sanitary Sewer Overflow Initiative aimed at reducing the number of 
sewage overflows. Clawson said the state can fine cities up to $10,000 a day per overflow 
incident. The plan, if approved by the state, exempts the city from being fined for overflows, 
except for instances that involve fish kills or threaten public health. The idea is that the city 
would instead spend money on improving the system. 
 
In the past 12 years, the city has been fined $165,665 for wastewater-related violations, 
according to data from the TCEQ. The city's largest fine was for $66,125 on Sept. 26, 2004, after 
a series of overflows at the Broadway Wastewater Treatment Plant on the Northside. One of the 
first projects included in the city's plan is replacing the Broadway plant, which opened in 1938 
and is in constant need of repairs. Construction on the new $51 million plant began a year ago. 
It's expected to be finished in early 2013.  
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Corpus Christi Caller-Times (TX) 
October 13, 2010 
 
Low-income housing project put on hold 
Waterline work may be subject to rebid 
Author: Jessica Savage  
 
Construction at a low income townhome project expected to begin next month is on hold after a 
portion of the utility plans failed to pass a City Council vote. A city waterline improvement 
project needed to build the $15 million Corban Townhomes failed in a 4-4 vote Tuesday after 
some council members voiced concern about how the city engineering department handles bids. 
The project may need to be rebid, which could take two months, or a City Council member who 
voted against the contract could request the bid be placed on next week's agenda. 
 
Corpus Christi Housing Authority is planning and paying for the townhomes. The city agreed to 
pay for water-main improvements after the housing authority discovered the waterlines where 
the townhomes will be built don't meet new city standards. Improvements would cost nearly 
$160,000, according to a low bid recommended by city staff. Housing authority officials have 
said there are 1,671 applicants on the waiting list for fewer than 2,000 units of public housing in 
Corpus Christi. 
 
Corban Townhomes, to be built between two existing public housing developments on Ayers 
Street, will have 128 units set aside for low income residents. Housing authority officials could 
not be reached for comment. City Councilwoman Chris Adler questioned the city engineering 
department's bid process after receiving complaints from several people in her district about a 
previous contract with Bridges Specialties, the company staff recommended for the townhomes 
project. 
 
Several months ago, Bridges Specialties submitted the low bid to tear down an empty steel water 
storage tank on Holly Road. The contractor bid $1 for the project, which required dismantling 
the storage tank. Its payment would come from selling the steel at a local scrap yard. Adler and 
Councilman Mark Scott said some residents called them upset the city didn't sign a contract that 
would recoup money for the recycled steel. 
 
"I just think we (the city) dropped the ball on that," Scott said. Scrap steel sells for $120 to $170 
per ton, according to local scrap metal recycling companies. Company owner Brian Bridges said 
he hadn't sold the scrap yet but estimated the company hauled away 500 tons to 600 tons of steel. 
At those prices, the most the metal will bring is $102,000. 
 
Dan Biles, assistant city engineering director, said the city doesn't have the equipment or the 
manpower to dismantle a storage tank and haul it to a salvage yard. He said the department 
followed the bid process for projects that cost less than $50,000.  "We made a lot of phone calls 
to a lot of people to find out what it was worth," Biles said. The other option would have been 
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for the city to spend tens of thousands of dollars for a contractor to dismantle the storage unit and 
then try to recoup its costs through a salvage auction, he said. 
 
The decision seemed like the best option at the time, Biles said.  "In hindsight, we could have 
done it differently," he said. Adler, who used to be in the scrap metal business and whose son 
still is, said her vote Tuesday was against the contractor, not the townhome project. She said she 
has been trying for several weeks to find out more about the contractor and wasn't satisfied with 
the information provided by city staff. "I couldn't, in good conscience and without knowing if 
they are on the city and state approved bid list, vote for them," she said. "It was just what I felt 
like I had to do.” 
 
Council members Brent Chesney, Larry Elizondo and Kevin Kieschnick also voted against the 
contract. Mayor Joe Adame and council members Scott, Priscilla Leal and Nelda Martinez voted 
in favor. Councilman John Marez was absent. The city has awarded five projects to Bridges 
Specialties since 2004, according to a city memo sent by city engineering program manager Jerry 
Shoemaker to Adler. 
 
The company also has a contract for the Salt Flats Drainage Project Phase, which is pending 
completion with North Port Street Reconstruction. Bridges said he didn't understand why the 
storage tank contract had anything to do with the Corban Townhomes project.  "I've done several 
projects with the city before," he said. "I was the low bid for the Corban project. There's no 
reason why they shouldn't pick me. The only reason they didn't is because they're mad at me over 
the money they think I made on another project." Scott said Adler's concerns shouldn't have 
affected the vote. He said it's likely the matter will be put back on the agenda next week. 
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Corpus Christi Caller-Times (TX) 
September 22, 2010 
 
Neighborhoods ask city for help 
*State or U.S. may come forth with aid 
Author: Sara Foley  
 
Residents of the neighborhood hardest hit by weekend flooding spent a second day cleaning out 
their houses and awaiting answers about possible financial help. Taking time out from cleaning 
their damaged homes, more than 100 emotional and angry residents of the flooded Las Colonias 
subdivision gathered Tuesday at City Hall to ask the City Council for help recovering from 
weekend rains that filled their homes with water and sewage. Mayor Joe Adame and County 
Judge Loyd Neal issued disaster declarations Tuesday for Corpus Christi and Nueces County, 
triggering a process that could allow flood victims to get financial aid from the state or federal 
government. 
 
The state is awaiting paperwork from all South Texas counties affected by the flooding, said Ben 
Patterson, recovery section administrator for the Texas Division of Emergency Management. 
Then the state will send its own teams to assess the damage. The governor will decide whether to 
use state resources to help flood victims or to ask for help from the Federal Emergency 
Management Agency. Federal recovery dollars aren't guaranteed; FEMA typically steps in if 
more than 800 houses are damaged, Patterson said. He did not know how long the process would 
take.  
 
'Nowhere to go' 
 
On Tuesday, Las Colonias residents, some still wearing clothes from days ago, said they haven't 
been able to go to work without clothes or transportation. "We've already lost everything," 
resident Joshua George said. "Y'all are our voice. We need your help." City crews estimated 165 
homes in the subdivision, near Greenwood Drive and Saratoga Boulevard, flooded with 
rainwater Sunday. Some homes had a few inches of water, but others flooded with more than 3 
feet, Corpus Christi Fire Chief Richard Hooks said. 
 
Recovery will take time, city officials reiterated. "What are y'all going to do for us?" resident 
Liza Ocejo asked. "We have nowhere to go. Is there anything y'all can do? Would you like to be 
running around in sewer water? Would you like to shake our hands, drive our cars, sleep in our 
neighborhood?" During her plea for help, several people in the room wiped away tears. They 
wanted explanations for the flooding, reasons for the delayed notice of overflowing sewer lines 
and assurance that it's safe to return to their homes. The city water department will test drinking 
water for residents upon request. 
 
Safe to start cleaning 
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Residents repeatedly asked officials if it was safe to return home. Damaged materials must be 
removed first, officials said. Forty-two people remained in an American Red Cross shelter at Ben 
Garza Gymnasium on Tuesday morning, but the city may establish a long-term shelter if needed, 
Hooks said.  It's safe for residents to return to the neighborhood to clean, and many were doing 
just that on Tuesday, mopping standing water from their floors and sweat from their foreheads as 
the Red Cross canvassed the neighborhood, passing out barbecue sandwiches, bottled water and 
cleanup kits. The agency ran out of kits by midafternoon and sent a truck to Victoria to retrieve 
more.Where ripped carpet and soggy mattresses scattered the streets Monday, more personal 
items took their place Tuesday: a pair of cowboy boots, a stack of books, a pink dollhouse. City 
crews swept the neighborhood, picking up mounds of debris to haul away. 
 
The city won't charge extra to tow away flood-damaged items or to replace city-issued trash 
receptacles, City Manager Angel Escobar said. Crews will pass through the neighborhood daily 
until all damaged items are hauled away. The city also is working with charities to provide 
residents with clothes, furniture and food, city spokeswoman Kim Womack said. Many residents 
said they didn't have flood insurance and didn't know how they were going to repair their houses. 
"I hope we can get some kind of help," resident Jose Pelaez said. 
 
Water OK, sewer line fixed 
 
Dispelling concerns about the water and sewer lines in Las Colonias, city officials said tap water 
is safe to drink and the sewer line that leaked was fixed Monday morning. But many residents 
said they allowed children to play in contaminated floodwaters because they weren't aware it was 
unsafe. The raw sewage residents saw mixing with floodwaters was likely the overflow from that 
subdivision's system, Assistant City Engineering Director Dan Biles said. 
 
The City Council didn't place an item on its meeting agenda to discuss the flooding, so the 
council was prohibited by the Texas Open Meetings Act from responding to residents' 
complaints. Instead, Councilman Brent Chesney, who oversaw the meeting in Adame's absence, 
allowed residents to stay in council chambers after the meeting so city staff members could 
answer questions. 
 
Four council members stayed to listen to concerns. The others left to prevent a quorum, which 
would violate the open meetings act. Residents asked if delays on a city drainage project 
contributed to the problems. A contractor walked off a job this summer that would have cleared 
brush in the nearby creek, added a drainage ditch and make curb and gutter improvements. The 
work will be completed by the contractor's bonding company but hasn't resumed. 
 
Even if that project had been complete, it probably wouldn't have prevented the flooding because 
it was a record-breaking event, Escobar said. Neighborhood residents said they've seen the creek 
come out of its banks before, and, at least once, the water crept into yards, but they say houses 
never have flooded. The flooding likely was caused by the downpour triggered by Hurricane 
Karl combined with the rapidly rising water from the nearby La Volla creek, Deputy Fire Chief 
Richie Quintero said.  
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Olympian, The (WA) 
September 5, 2007 
 
Tumwater eyes 10 acres 
Author: Keri Brenner  
 
TUMWATER - The City Council will conduct a public hearing on a new annexation proposal of 
more than 10 acres south of 88th Avenue and Old Highway 99. The council voted unanimously 
Tuesday night to hear public comments on the plan at 7 p.m. Oct. 2 at City Hall, 555 Israel Road. 
Under the proposal, the city would annex five properties totalling 10 acres, plus three adjacent 
parcels north of the main tract. The entire area is south of the Olympia Regional Airport and 
north of a planned new 599-home development, Sagewood, currently under construction. 
Sagewood, formerly Tumwater Highlands, is being developed by Puyallup-based SoundBuilt 
Homes, Inc. A SoundBuilt Homes representative also has submitted preliminary plans to build 
81 single-family homes on the 10-acre tract being considered for annexation, said Roger 
Gellenbeck, city development services director. Gellenbeck said engineer Dan Biles brought the 
preliminary plans in for review on Aug. 23. 
 
The proposal is for a planned urban development, with a private road network, according to 
documents submitted by Biles. The new annexation comes as Tumwater is in the midst of 
conflict over fire service in a proposed 1,620-acre annexation area west of the city limits between 
Black Lake and Interstate 5. The Thurston County Boundary Review Board, which oversees 
annexations, has set a public hearing on that annexation for 7 p.m. Oct. 25 at the Thurston 
County Courthouse, Building 1, Room 152, 2000 Lakeridge Drive S.W., Olympia. Meanwhile, 
the smaller annexation proposal Tuesday night did not generate any controversy. However, 
earlier in the evening, several neighbors of the Sagewood development complained that the city 
was not keeping them informed of changes in the construction permits. 
 
Vince Cottone and Larry Eke, residents near Sagewood, said they weren't notified about changes 
in driveway locations for the new homes and were not told about revised sites for stormwater 
drainage. Cottone was a leader of Friends of 93rd, a citizens group that in May 2006 appealed 
the city's environmental ruling on then-Tumwater Highlands but in July 2006 signed a settlement 
agreement. "Construction began this summer, and we had no notice," Cottone said. "They were 
supposed to keep me informed when permits were issued." Cottone said the city has asked them 
to sign an amendment to their settlement agreement to retroactively approve the changes to the 
stormwater drainage. He said he found out about those changes from the developer, not the city. 
"Something is out of whack when a citizens group appeals a development and then gets better 
cooperation from the developer than the city," Cottone said. City officials said they would look 
into the matter. 
 
 
Research Compiled by: Amanda Kuhl  

Colin Baenziger & Associates 
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