091916AGE
NOTICE

The City Council of the City of Port St. Lucie will hold a Workshop Meeting on September 19,
2016, starting at 1:00 p.m., at the PORT ST. LUCIE COMMUNITY CENTER, ROOM A, 2195
SE Airoso Boulevard, Port St. Lucie, Florida.

AGENDA

1. MEETING CALLED TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC TO BE HEARD

5. HALF CENT FOR ST. LUCIE - PRESENTATION BY ST. LUCIE COUNTY

6. BOND REFUNDINGS UPDATE - FINANCE & COMMUNICATIONS
DEPARTMENT

7. STATE OF THE CIVIC CENTER - CIVIC CENTER & PARKS &
RECREATION DEPARTMENT

8. STRATEGIC PLAN UPDATE — ASSISTANT CITY MANAGER

9. BODY WORN CAMERAS & LICENSE PLATE READER DISCUSSION -
POLICE DEPARTMENT

10. CITY MANAGER SELECTION PROCESS DISCUSSION - MAYOR ORAVEC
11.  ADJOURN
NOTICE: NO STENOGRAPHIC RECORD BY A CERTIFIED COURT REPORTER WILL

BE MADE OF THE FOREGOING MEETING. ACCORDINGLY, ANY PERSON WHO MAY
SEEK TO APPEAL ANY DECISION INVOLVING THE MATTERS NOTICED HEREIN



Sales Tax Education & Outreach Initiative
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Today’s Presentation

*Sales Tax Summary

*Education conducted & coming soon
*Call to action

*Website demonstration



The Surtax Summary

»$1.2 billion projected infrastructure backlog county-wide

» Board voted to let the voters decide on 20-year, 0.5 cent

» Roads, water quality, sidewalks, & public safety is the reason
» ALL local governments are working together on these issues
> Estimated 80/20 split — paid by residents/tourists

> If approved it sunsets in 20 years

» Citizen’s Oversight Committee mandated by ballot language
»>It’s No. 7 on the November 8, 2016 ballot



Surtax Details

» For water quality, public safety, sidewalk & road projects
» Currently 6.5% sales tax

> Applies only to first $5,000

» Sunsets after 20 years

» Cannot be used for salaries/administration
> Estimated Annual Revenue = $15,576,076

» Leverages other funding sources including Bonds



Outreach & Education

To date Coming Next
* Multiple public presentations * Speakers Bureau
* CBC, BOCC, Chamber, EDC, * County and Cities, HOAs,
Realtors, NBA, Cities, HOA neighborhoods, groups,

Presidents organizations, faithbased

* Educational mailer to voters
* Inserts to employees

* Editorial Board

* SLCTV

e Citizen Oversight Committee

* Creating the consistent story
* Presentations & materials

* Cities/County coordination
* Polling/surveying
* Website development & roll-out



Call to Action

* Develop a speakers bureau and reach out to City residents, groups,
organizations

* Assist in paying for mailer — City Share= $S9K

* Inform city employees — rack card insert

 Establish the structure of Citizen’s Oversight Committee, if successful
* Discuss the benefits with your residents



Educational Materials

Flyer Rack Card



SLCHalfCent.com



Thank You!

ST. LUCIE
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City Council Workshop
September 19, 2016

State of the Civic Center

Port St. Lucie Civic Center
Fithess & Recreation Units
















7502- Civic Center & Community Center Fitness Unit
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Questions, Comments or
Concerns?
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Body Worn Cameras
&
License Plate Readers

John Bolduc, Chief of Police
September 19, 2016
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Benefits

Increased Police Accountability

Improved Citizen Behavior

Improved Officer Behavior

Reduced Number of Lawsuits
Improved Evidence for Arrest and Prosecution

Opportunities for Police Training




Concerns

 Concerns about Citizen and Officer Privacy
- Becoming over-dependent on Video

- Limitations of Video

- Utilizing Video to Target Officers

« Policy Concerns on When to Video

« Increased Workload on Officers and Support Staff

 Cost of Implementation and Storage




« Privacy

« Camera Selection

- Redaction Capabilities
» Storage of Recordings

« Officer and Citizens Relations

» Policy Development

CAR VISION.

 Cost of Equipment, Storage, and Additional Statt




Implementation Process

il R U s e

Form a Committee of Internal Stakeholders \/

Collaborate on Goals, Objectives, and Desired Outcomes \/
Develop Policy from Best Practices \/

Evaluate BWC Hardware and Storage Solutions \/
Determine the Cost of Desired Solution \/

Determine Possible Funding Sources \/

Present to City Council for Direction

Implement Test and Evaluate, Pilot Program, Full
Implementation




Internal Stakeholders

Officers and
Supervisors

Training Successful

Seifely Implementation

Records

and

IT




Goals, Objectives, & Outcomes

Improved vs. Expanded Workflow for the Officers and Records Division

C.A.D. Integration Cloud-Based Case Management

Enhanced Evidence Gathering

Video Victim/Witness Statement Vs. Written Statements

Increased Police Accountability

Expedited Resolution of Com pIaints Reduced Chance of Lawsuits




Policy Considerations

» Video Capture (who, what, when , where)

» Video Viewing (supervisors, officers, S.A.)

» Video Use (evidence, custodial interviews)
 Video Release (public release, media)

* Video Storage (downloading, chain of custody)

» Video Retention (Public Record Laws,
destruction)

» Processes / Data Audits and ControlsG i

CityofPSL.com @ ")‘



BWC Solution Features

Research demonstrates several features
are required for a successful
Implementation:

- Battery Life for the Full Shift with Pre-Record
« CAD Integration
 Cloud Storage

 Full Featured Redaction Solution

« Options for Automatic Activation /(EORT D)




BWC Solution Features

» Review of the Video in the Field

» Secure Chain of Custody and Audit Trall
 Reasonable Upgrade Policy

 Simple Download Procedure

« Integration with Existing Equipment

CityofPSL.com Wb



Additional Personnel
» Additional Records Specialist — $54, 654

» Manage Public Records Request
» Redact Video

 Coordinate Distribution of Video to Attorneys and
Courts

« New BWC Equipment Coordinator - $81,412

» Manage Inventory of Camera, Tablets, and Docking
Stations

« Coordinate Warranty and Repairs
» Assist the Fleet / Radio Coordinator with other equipment




Additional Personnel

- Additional Training Coordinator— $91, 038
« Act as the Department BWC Coordinator

« Oversee and Conduct Annual Training in BWC
Policy, Operations, and Software

« Coordinate Part-time Training Officers in BWC
* Train New Officers In BWC

 Review Video for Accreditation Requirements
« Conduct Audits of Video Access

« Assist existing Training Officer with Department
Training in Other Areas




Additional Infrastructure

Dedicated High Speed  $5,000 $60,000
Data Line (Metro E)

Firewall $30,000 $0
Smart Phone / Tablet $11,500 $1,000
per Officer

Per Officer Data Plan $0 $69,000
Trigger Packages for $300 $0
Vehicles

Misc. battery back-ups, $5,000 $0

surge protectors, and
rack for docking
stations




Cost of Desired Solution

cquipment/ Software

Cameras/ Mounts/ Chargers ~ $0 $0
Docking Stations $0 $0
Unlimited Cloud Storage @ $99 $273,240
$99 (per officer, per month)

Misc Options @$20 (per $35 $96,600

officer, per month)




Cost of Desired Solution

SRR ) T T
Equipment, Monthly $131,000 $422,680
Storage, Data Plans,

and Dedicated

Network Connection

Additional Personnel $47,000 $227,104
Totals $178,000 $649,784

CityofPSL.com @ 5)




Possible Funding Sources

Leading manufactures offer free Test & Evaluate
Programs

Byrne /JAG Grant for Pilot Program

Department of Justice Body-Worn Camera Policy
and Implementation Grant

Bureau of Justice Administration BWC Pilot
Program

Other Federal and State Grant Programs

CityofPSL.com



Need Direction

» The future of policing

» The right solution will ease officer
workload in the field, not increase it

» This process is a long-term commitment
« Committed to “Doing it Right”




Fixed License Plate Readers

 Currently have one Mobile Unit

 Looking at fixed installations at
Intersections

« 23 major ingress/egress intersections in
the City

» Numerous other key intersections
within the City

CityotPSL.com N it



Benefits

 Increased Police Intelligence Gathering

« Modern Systems are Networked with other Cities
« Modern Systems Can Run Automated Analytics
 Alert — Wanted Vehicle has Entered the City

« Easily Determine If & How Wanted Vehicle Left the
City

« Improved Evidence for Arrest & Prosecution




Concerns

Concerns About Citizen Privacy

Data Retention Issues

Increased Workload on Officers & Support Staff

Need the Cooperation of Traffic Signal

Operations

Cost of Implementation & Storage




Implementation Issues

Privacy

Vendor / Feature Decisions
Determine the Scope of the Project
Storage of Data

Data Retention and Purge Scheduling

Policy Development

Cost of Equipment, Storage, and Additional Staff




Cost of Installation

 Equipment cost of between $35,000 -
$100,000 per intersection

« Factors Affecting Cost

 Size of the intersection

- Existing power and adequate network
connections

- Ownership of the traffic signal poles

- Additional poles, power, and networking at
some locations might be required

Ci’rYOfPSL.com:'




Additional Personnel

Depending on the scope of the program -
additional personnel might be needed:

LPR Program Coordinator - $81,412

» Manage inventory of cameras, servers, and network
connections

« Manage warranty and repairs
« Assist the Fleet / Radio Coordinator with other equipment




Need Direction

» Would need to be a partnership
between Traffic Safety and PD

 Guidance on scope and direction of
iImplementation

» Planning and design requires funding
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MaryAnn Verillo '

From: Greg Oravec

Sent: Tuesday, September 13, 2016 10:12 AM

To: Jeffrey Bremer

Cc: Karen Phillips; Linda Bartz; Michelle Berger; Shannon Martin; Ron Bowen; Stephanie
Morgan; jbcaraballo@aol.com; O. Reginald Osenton; Colin Baenziger

Subject: Workshop Agenda

Jeff,

As you may know, we are scheduled to shortlist the applicants for City Manager on September 26. Given the Council’s
discussion last night, 1 would like to see the Council develop a consensus on how it would like to involve the
Councilwomen-elect and the two remaining candidates in the process. As we discussed last night, it seems important to
respect that the seated Council members are the duly elected decision makers until November 21, while at the same
time acknowledging that the participation of the incoming Council members is desirable because they are the ones who
will be working with the new Manager for the greatest amount of time. Given that the whole process is going to be
open to the public anyway, it seems like we should be able to figure this out, and | would just like the City Council to
flesh out the details. Due to the timing, can this be added to Monday’s Workshop Agenda?

Thank you,

Greg

Gregory J. Oravec
Mayor

City of Port St. Lucie

121 SW Port St. Lucie Blvd.
Port St Lucie Florida, 34984
772-871-5159 — Office
772-871-7382 — Fax
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