
AUDITED AUDITED BUDGET ESTIMATED PROPOSED PROJECTED

2013-2014 2014-2015 2015-2016 2015-2016 2016-2017 2017-2018

************** **************** **************** ************** **************** ***************

REVENUES & SOURCES:

   Golf Course Fees $1,422,627 $1,662,820 $1,634,000 $1,581,000 $1,647,561 $1,662,595

   Interest Income & Misc. 51,490 52,918 47,664 45,808 44,383 44,383

   Interfund Transfer 0 1,646 0 0 0 0

   Budgeted Cash Carryforward 0 0 315,194 340,854 321,521 352,597

TOTAL 1,474,117 1,717,384 1,996,858 1,967,662 2,013,465 2,059,575

EXPENDITURES:

   Personal Services  514,123 562,752 629,915 625,000 659,294 679,073

   Operating Expenses 831,327 804,881 747,954 759,000 762,236 777,481

   Capital Outlay 322,246 31,787 44,000 43,500 46,500 50,000

   Debt Service 4,919 3,925 53,561 53,561 12,716 13,097

   Administrative Charge 145,908 159,936 165,053 165,053 180,122 187,327

   Depreciation/Amortization 271,916 282,160 0 27 0 0

   Fund Transfer 0 0 0 0 0 0

   Contingency - Future Years 0 0 149,695 0 115,628 109,790

   Budgeted Contingency - 15% 0 0 206,680 0 236,969 242,807

TOTAL 2,090,439 1,845,442 1,996,858 1,646,141 2,013,465 2,059,575

SURPLUS <DEFICIT> ($616,322) ($128,058) $0 $321,521 ($0) ($0)

Operating Revenues as a % of Operating Expenses

85% 119% 111% 112% 110%

Projected Fund Balance

 Beginning 340,854$   321,521$     352,597$     

Ending 321,521$   352,597$     352,597$     

(19,333)$    31,076$       0$                

CITY OF PORT ST. LUCIE
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AUDITED AUDITED BUDGET ESTIMATED PROPOSEDPROJECTED

2013-2014 2014-2015 2015-2016 2015-2016 2016-2017 2017-2018

*************** *************** *************** *************** *************** ***************

  OPERATING REVENUES

347.250 Green Fees $1,128,321 $1,388,207 $1,390,000 $1,320,000 $1,361,061 $1,375,000

347.251 Driving Range Fees 36,522       50,465       47,000       50,000       48,000       50,000       

347.252 Golf Lesson Fees/Non 5,105          5,160          6,500          7,000          10,000       10,000       

347.254 Golf Cart Fees 16,761 24,868 24,000 20,000       25,000       25,000       

347.255 Memberships 61,377       65,605       70,000       65,000       65,000       70,000       

347.256 Discount for Memberships 0 0 0 0 0 0

347.258 Members Handicap System 0 0 0 0 0 0

347.460 Sponsorship 3,000 7,000 4,000 5,000 10,000 10,000

347.462 Golf Club Rentals 2,277 3,141 2,500 3,500 4,000 4,000

347.950 Merchandise 66,475 111,072 80,000 105,000 105,000 105,000

347.965 Expired Rain Check 0 0 0 2,800 2,500 2,500

349.951 Misc. Revenue 102,788 7,303 10,000 2,700 17,000 11,095

    Totals $1,422,627 $1,662,820 $1,634,000 $1,581,000 $1,647,561 $1,662,595

  NON-OPERATING REVENUES

361.000 Interest Earnings 2,590 3,799 2,100 2,100 2,100 2,100

362.350 Concessionaire 17,791 12,283 15,281 12,000 12,000 12,000

365.900 Sale of Surplus 0 1,425 0 1,425 0 0

367.003 Unrealized Appreciation 0 0 0 0 0 0

369.001 Property Damage - Ins. Proceeds 0 0 0 0 0 0

369.900 Gain or Loss on Sales (958) 8,000 0 0 0 0

369.971 Trust Fund - ICMA 0 0 0 0 0 0

369.985 Miscellaneous Revenue (Elect.) 24,483 20,082 23,000 23,000 23,000 23,000

369.989 Cash Over/Short 5 47 0 0 0 0

369.988 Visa Procurement 7,580 7,283 7,283 7,283 7,283 7,283

    Totals 51,490       52,918       47,664       45,808       44,383       44,383       

  NON-REVENUES

381.605 Interfund Transfer 0 1,646 0 0 0 0

389.000 Cash Carryforward 0 0 315,194 340,854 321,521 352,597

389.700 Capital Contribution 0 0 0 0 0 0

    Totals $0 $1,646 $315,194 $340,854 $321,521 $352,597

  FUND TOTALS $1,474,117 $1,717,384 $1,996,858 $1,967,662 $2,013,465 $2,059,575
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AUDITED AUDITED BUDGET ESTIMATED CURRENT %INCR EXPANDED TOTAL $INCR %INCR PROJECTED

2013-14 2014-15 2015-16 2015-16 LEVEL %<DECR>SERVICES <$DECR> <%DECR> 2017-18

******* ******* ******* ******* ******* ******* ******* ******* ******* ******* *******

725000 MAINTENANCE

Personal Services 283,060 326,957 341,112 340,000 368,241      8.0% 0 368,241 27,129 8.0% 379,288

Operating Expense 411,431 426,275 418,266 418,000 426,261      1.9% 0 426,261 7,995 1.9% 434,786

Capital Outlay 202,326 30,898 42,500 42,000 45,000 5.9% 0 45,000 2,500 5.9% 50,000

TOTAL 896,817 784,130 801,878 800,000 839,502 4.7% 0 839,502 37,624 4.7% 864,075

725100 OPERATIONS

Personal Services 231,063 235,795 288,803 285,000 291,053 0.8% 0 291,053 2,250 0.8% 299,785

Operating Expense 419,897 378,606 329,688 341,000 335,975 1.9% 0 335,975 6,287 1.9% 342,695

Capital Outlay 119,920 889 1,500 1,500 1,500 0.0% 0 1,500 0 0.0% 0

TOTAL 770,879 615,290 619,991 627,500 628,528 1.4% 0 628,528 8,537 1.4% 642,479

419900 NON-DEPARTMENTAL

Admin Charge 145,908 159,936 165,053 165,053 180,122 9.1% 0 180,122 15,069 9.1% 187,327

Operating Expense 0 0 0 0 0 0 0 0 #DIV/0! 0

Depreciation/Amortization 271,916 282,160 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

Debt Service-Carts 4,919 3,925 53,561 53,561 12,716 -76.3% 0 12,716 (40,845) -76.3% 13,097

Contingency - 15% 0 0 206,680 0 236,969 14.7% 0 236,969 30,289 14.7% 242,807

TOTAL 422,743 446,021 425,294 218,614 429,807 1.1% 0 429,807 4,513 1.1% 443,232

TOTALS

Personal Services 514,123 562,752 629,915 625,000 659,294 4.7% 0 659,294 29,379 4.7% 679,073

Operating Expense 831,327 804,881 747,954 759,000 762,236 1.9% 0 762,236 14,282 1.9% 777,481

Capital Outlay 322,246 31,787 44,000 43,500 46,500 5.7% 0 46,500 2,500 5.7% 50,000

Administrative Charge 145,908 159,936 165,053 165,053 180,122 9.1% 0 180,122 15,069 9.1% 187,327

Debt Service 4,919 3,925 53,561 53,561 12,716 -76.3% 0 12,716 (40,845) -76.3% 13,097

Depreciation/Amortization 271,916 282,160 0 27 0 #DIV/0! 0 0 0 #DIV/0! 0

Fund Transfer - Med. Trust 0 0 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0

Contingency - Future Years 0 0 149,695 0 115,628 -22.8% 0 115,628 (34,067) -22.8% 109,790

Contingency - 16.67% 0 0 206,680 0 236,969 14.7% 0 236,969 30,289 14.7% 242,807

TOTALS 2,090,439 1,845,442 1,996,858 1,646,141 2,013,465 0.8% 0 2,013,465 16,607 0.8% 2,059,575

GOLF COURSE FUND 2,090,439   1,845,442  1,996,858  1,646,114 2,013,465   0.8% 0 2,013,465 16,607      0.8% 2,059,575 

CITY OF PORT ST.  LUCIE

GOLF COURSE FUND - PROPOSED EXPENDITURE SUMMARY 

FY 2016-17

******* PROPOSED 2016-17 BUDGET *******
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 **PROPOSED**

     FY 2016-17

     ****

725000 MAINTENANCE

(2) Toro 3100 Greens Triplex 34,000

(1) Toro used 638 walk Behind Aerifier 11,000

Totals 45,000

725100 OPERATIONS

Office Furniture 1,500

Totals 1,500

   GOLF COURSE FUND TOTAL REQUESTS $46,500

CITY OF PORT ST. LUCIE

GOLF COURSE FUND #421

PROPOSED CAPITAL OUTLAY

FY 2016-17
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