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Revenue Source                      Amount 
Fund Balance                      $42,403,447 
Interest Income                          957,641 
Fund Transfer                            880,817 
Parks Impact Fee                         50,000 
Road Impact Fee                        375,000 
Taxes                                      7,949,437              
Other                                       2,788,615 

Total                              $55,404,957 

Expenditure by Function          Amount 
Interfund Transfers                $8,987,162 
Contingency                            17,186,280 
Road Projects                          20,479,833              
Parks Projects                           6,171,668               
Other                                         2,580,014                                                          

Total                                     $55,404,957 
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Capital Improvement Funds (C.I.P.)
 
This section includes a summary of the five-
year capital improvement plan by fund in fiscal 
years 2010-11 through fiscal year 2014-15.  
Sources of funds and the project costs are 
shown per year. 
 
The series of funds that budget Capital 
Improvements (equipment and projects that 
cost $35,000 or greater) are collectively known 
as the Capital Improvement Plan.  These 
budget schedules reach five years into the 
future for the benefit of planning the funding, 
which can sometimes involve financing.  The 
first year of this five-year schedule is called the 
Capital Budget and is adopted as part of the 
budget total for FY 2010-11. 
 
The General CIP Fund is for the capital 
improvement projects related to those 
departments of the General Fund.  The small ad 
valorem tax rate that was allocated into this 
fund has been shifted into the Road and Bridge 
Operating Fund.  This strategy change leaves 
this fund with no annual revenue source.  Thus 
the only items funded are a few projects 
(including ADA improvements) using the last 
of any available fund balance. 
 
The Road & Bridge Capital Improvement Fund 
has several significant revenues.  There are two 
levels of additional gas tax ($3 million total) 
and 0.5466 of a mill for Property Tax ($3.5 
million).  There is also ±$1.6 million in 
projected cash carryforward of fund balance for 
FY 2010-11.  Road Impact fees are only 
budgeted to bring in $350,000 which is a 
significant drop from past years due to the drop 
in permits.  The largest project cost in 2010-11 
is the $1.5 million for the annual resurfacing 
program.  It should be noted, that due to the 
declining revenues, several project requests 
were reduced or delayed to balance FY 2010-
11.  There is a transfer of $3.7 million to the 
Road and Bridge Operating Fund to cover the 
annual debt service associated with bonds that 
funded prior road improvements.  It should be 
noted that the future years in this plan have 

(minor) deficits.  If future revenues do not 
climb, projects will not be funded as outlined. 
 
The Park Impact Fee fund is budgeted to 
collect only $50 thousand in FY2010-11 which 
is a substantial decrease from prior years due to 
the drop in construction.   There are no projects 
being funded until future years when sufficient 
funds can be accumulated. 
 
The Parks MSTU CIP Fund tracks the financial 
activity associated with the countywide 0.2500 
mill tax rate that passed with a voter 
referendum.  This dedicated Millage rate was 
later reduced to 0.2313 due to tax reform 
requirements from the State of Florida.  The 
revenue is projected to be $1.3 million in FY 
2010-11 with an anticipated 10% drop for FY 
2011-12 and then very slight increases in the 
years beyond that.  The replacement of the 
Ravenswood facility is budgeted using 
carryforward funds of $5.3 million plus 
expected FEMA grant revenue of ±800 
thousand.  There are two projects forecasted in 
future years, a boat launch facility ($3.3 
million) and the SW Neighborhood Park ($2.3 
million).  Other planned projects are unfunded 
at this point. 
 
The Crosstown Parkway CIP Fund is for the 
construction of the additional east/west main 
route thru the City.  A successful voter 
referendum in June 2004 allows the City to 
issue bonds ($165 million) to fund this huge 
project to move forward instead of relying on 
cash funding it over many years into the future.  
At this point in the project, all phases are 
complete with the exception of phase one, the 
connecting bridge over the St. Lucie River.  
This final phase is projected to be under 
construction in fiscal years 2013-14.  The final 
bond issue ($71 million) plus funding from 
FDOT and grants should complete the required 
funding. 
 
The SW Annexation SAD CIP Fund shows the 
final remaining projects costing $5.6 million 
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being funded by its cash carryforward balance.  
This fund will also be repaying the Utility 
Contingency Fund for a short term temporary 
loan that was made necessary when the City’s 
SBA Investment accounts were frozen. 
 
Another CIP Fund covers the financial activity 
for the improvements to Becker Road.  The 
final phase of this project is budgeted in FY 
2010-11 at a cost of $8 million using the 
available balance of funds. 
 
The final CIP fund is the Eastern Watershed 
Improvement Project.  This is a new fund 
established in FY 2009-10 for this project that 
is financed with bonds.  The debt service is 
paid for by a $15 rate increase to the annual 
Stormwater Fee that occurred in FY 2009-10.  

The proposed budget has a projected balance 
carrying into FY 2010-11 of ±$22 million that 
will be spent in that year on the remaining land 
purchases and drainage improvements. 
 
Impact to Operating Budgets – The City’s 
General Fund will be impacted by the proposed 
Ravenswood Facility.  Also in future years, as 
the final phase Becker Road are expanded with 
landscaping and lighting, our maintenance 
costs will increase.  There are several examples 
of projects such as the resurfacing program and 
traffic light upgrades that will actually lower 
the City’s operating costs.  When the 
Ravenswood Recreation facility is opened, the 
possible operating budget will be ±$100,000 
annually which will only cover the minimum 
utility costs with zero staffing.  
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Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Description - All CIP Funds 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

General CIP Fund 419,872$          209,872$          209,872$            146,372$        146,372$        

Road & Bridge CIP Fund 10,882,591       8,674,077         9,790,754           8,770,026       8,224,784       

Parks Impact Fee Fund 115,991            166,591            218,706              273,422          330,869          

Parks MSTU Fund 9,450,173         4,547,788         2,443,964           3,327,152       2,487,471       

Crosstown Parkway CIP Fund 10,128,816       9,619,322         32,549,077         129,679,405   1,133,531       

SW Annexation SAD CIP Fund 7,318,864         1,698,127         1,698,512           1,698,352       566,092          

Becker Road Improvements 8,537,902         -                    -                     -                 -                 

City Center TIF CIP Fund 8,550,748         5,612,848         2,449,748           -                 -                 

55,404,957$     30,528,625$     49,360,633$       143,894,729$ 12,889,119$   

 

Capital Improvement Expenditure Summaries
Five-Year Capital Improvement Program - All Funds
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