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Revenue Source                       Amount 

Golf Course Fees                  $1,608,176 

Fund Balance                             177,796 

Other                                            45,500 

Total                                    $1,831,472 

Expenditure by Function            Amount 

Personal Services                          $613,839 

Operating Expenses                        764,106 

Capital Outlay                                   49,500 

Debt Service                                     37,401 

Administrative Charge                    159,934 

Contingency                                    206,692 

Total                                         $1,831,472 
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Saints Golf Course Fund 
 

This enterprise fund tracks the financial 

activity of the City’s Golf Course.  The golf 

course fund no longer depends on a 

financial contribution from the City’s 

General Fund and in fact generated a 

sufficient balance to cash fund the green 

renovation project that is being completed 

this summer.  The proposed budget calls for 

earning nearly $1.4 million in greens fees 

plus several small revenues to fund the 

operations of the City’s golf course.  

Following the improvements to the greens 

and the recently acquired GPS system on 

the golf carts, it is anticipated that the 

course will experience a slight increase in 

revenues.  It is projected that a balance of 

$177,796 will carry into the FY 2014-15 

budget.  There is only inflation to the 

current level of operating costs being 

addressed as there are no changes to 

staffing.  This fund is also holding a 15% 

financial policy contingency ($206,692) 

with this recommended budget. 
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AUDITED AUDITED ESTIMATED APPROVED

2011-12 2012-13 2013-14 2014-15

***** ***** ***** *****

REVENUES & SOURCES:

   Golf Course Fees $1,469,377 $1,445,695 $1,462,028 $1,608,176

   Loan Proceeds 0 0 0 0

   Transfer in from #001 0 0 0 0

   Transfer in from #110 0 0 0 0

   Transfer in #605 0 0 0 0

   Interest Income & Misc. 25,836 37,089 50,788 45,500

   Budgeted Cash Carryforward 0 0 533,120 177,796

TOTAL $1,495,213 $1,482,784 $2,045,936 $1,831,472

EXPENDITURES:

   Personal Services 525,445 540,827 588,000 613,839

   Operating Expenses 830,253 860,523 810,000 764,106

   Capital Outlay 36,786 23,505 287,920 49,500

   Capital Outlay - Clubhouse 0 0 0 0

   Debt Service 0 0 36,312 37,401

   Administrative Charge 98,664 135,084 145,908 159,934

   Depreciation/Amortization 268,755 259,625 0 0

   Fund Transfer 0 0 0 0

   Contingency - Future Years 0 0 0 0

   Contingency 0 0 0 206,692

TOTAL $1,759,904 $1,819,563 $1,868,140 $1,831,472

SURPLUS <DEFICIT> ($264,691) ($336,779) $177,796 $0

CITY OF PORT ST. LUCIE

APPROVED BUDGET - GOLF COURSE FUND

FY 2014-15
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CITY OF PORT ST. LUCIE

GOLF COURSE - #421

DEPARTMENTAL BUDGET SUMMARY

DEPARTMENT: Golf Course Maintenance -- #725000

        

EXPENDITURE SUMMARY:

2012-13 2013-14 2013-14 2014-15

AUDITED BUDGET ESTIMATED BUDGET

***** ***** ***** *****

Personal Services $312,024 $348,422 $335,000 $352,112

Operating Expenses 437,145 472,100 460,000 400,417

Capital Outlay 23,505 168,000 168,000 48,000

Total $772,674 $988,522 $963,000 $800,529

STAFFING SUMMARY:

(Full Time Equivalent) FY 2012-13 FY 2013-14 FY 2014-15

***** ***** *****

Administrator 0.70 1.00 1.00

Superintendent 1.00 1.00 1.00

Supervisor 1.00 1.00 1.00

Mechanic 1.00 1.00 1.00

3.70 4.00 4.00

CAPITAL OUTLAY:

(2) Toro 3100 Greens Triplex 37,000

(1) Toro 1100 Mid Duty Utility Vehicle 11,000

Totals 48,000

$0

$500,000

$1,000,000

2012-13 2013-14 2013-14 2014-15

Golf Course Maintenance Budget Trends

Capital Outlay

Operating Expenses

Personal Services
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CITY OF PORT ST. LUCIE

GOLF COURSE FUND - #421

MAINTENANCE DEPARTMENT - #725000

OBJ ACCOUNT 2011-12 2012-13 2013-14 2014-15

CODE DESCRIPTION AUDITED AUDITED ESTIMATED BUDGET

12-0 Salaries & Wages $181,037 $195,840 $246,242 $229,344

14-0 Overtime 3,693 1,271 1,601 6,000

21-1 F.I.C.A. 11,109 12,274 11,752 14,591

21-2 Medicare 2,728 2,789 2,748 3,412

22-0 Retirement Contributions 14,847 35,104 19,169 24,711

23-0 Life & Health Ins. 50,921 55,333 49,488 62,772

23-2 OPEB 13,355 4,689 0 6,614

24-0 Worker's Compensation 8,031 4,723 3,999 3,491

25-0 Unemployment Compensation 0 0 0 1,177

TOTAL PERSONAL SERVICES $285,720 $312,024 $335,000 $352,112

31-0 Professional Services $3,426 $2,400 $0 $0

34-0 Other Contractual Svcs. 158,816 195,177 216,801 183,200

34-1 Interdepartmental Svcs. 0 0 0 500

40-1 Gas & Oil 22,957 22,651 23,387 22,500

40-3 Repairs/Maint.-Equip. & Vehicles 288 0 50 0

40-4 Travel Expense 7 0 0 0

41-0 Communications Service 2,414 1,404 1,230 1,000

41-001 Cell Phone Allowance 0 1,050 1,200 1,200

42-0 Transportation 0 37 0 0

43-1 Electricity 5,704 5,058 5,929 6,000

43-2 Water 3,054 2,548 2,830 2,000

43-205 Reuse Water 0 0 0 1,000

43-3 Sewer 4,605 3,587 4,077 4,200

44-2 Rentals/Leases-Road Equip. 5,501 8,688 5,639 3,500

45-0 Insurance 8,325 5,836 6,661 6,242

46-1 Repairs/Maint.-Buildings 855 2,726 560 1,000

46-2 Repairs/Maint.-Office Equip. 0 0 0 75

46-3 Repairs/Maint.-Equip. 29,436 35,143 34,395 48,000

47-0 Printing & Binding 0 900 11,536 0

49-0 Other Current Charges & Oblig. 1,101 73 2,875 250

51-0 Office Supplies 1,713 489 1,508 500

52-0 Operating Supplies 163,616 149,073 141,266 118,500

54-0 Books, Public., Memberships 0 250 0 550

54-1 Training-Education 0 55 55 200

TOTAL OPERATING EXPENSE $411,819 $437,145 $460,000 $400,417

61-0 Land $0 $0 $0 $0

63-0 Improvements Other Than Bldg. 0 0 139,307 0

64-2 Office Furniture & Equip. 655 8,107 0 0

64-4 Machinery & Equip.-Other 36,132 15,398 28,693 48,000

TOTAL CAPITAL OUTLAY $36,786 $23,505 $168,000 $48,000

*TOTAL PARKS * $734,325 $772,674 $963,000 $800,529
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CITY OF PORT ST. LUCIE

GOLF COURSE - #421

DEPARTMENTAL BUDGET SUMMARY

DEPARTMENT: Golf Course Operations -- #725100

        

EXPENDITURE SUMMARY:

2012-13 2013-14 2013-14 2014-15

AUDITED BUDGET ESTIMATED BUDGET

***** ***** ***** *****

Personal Services $228,789 $253,066 $253,000 $261,727

Operating Expenses 356,217 355,359 350,000 363,689

Capital Outlay 0 2,000 119,920 1,500

Total $585,006 $610,425 $722,920 $626,916

STAFFING SUMMARY:

(Full Time Equivalent) FY 2012-13 FY 2013-14 FY 2014-15

***** ***** *****

Pro Shop Manager 1.00 1.00 1.00

Facility Maintenance 0.00 0.63 0.63

Customer Service Specialist 2.75 2.75 2.75

P/T Attendants 1.88 1.25 1.25

5.63 5.63 5.63

CAPITAL OUTLAY: Office Furniture 1,500

Totals 1,500

Performance Indicators *City Council 2011/12 2012/13 2013/14 2014/15

Goals Actual Actual Actual Proposed

Number of Rounds 1,2,3 & 5 52,319                51,576                    44,528** 53,763               

$'s divided by round 1,2,3 & 5 $28.53 $28.89 $32.80 $30.02

Revenue divided by FTE's 1,2,3 & 5 160,023              154,751                  151,643            167,599             

Total Revenue 1,2,3 & 5 1,493,018$         1,490,252$             $1,460,321** 1,613,977$        

Number of Members 1,2,3 & 5 903 891 878 925

**COURSE CLOSED for 11 weeks for greens renovations.

Golf Course

$0

$500,000

$1,000,000

2012-13 2013-14 2013-14 2014-15

Golf Course Operations Budget Trends
Capital Outlay

Operating Expenses

Personal Services

 * City Council Councils  relates back to City Council Goals and Objectives on page 30.
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CITY OF PORT ST. LUCIE

GOLF COURSE FUND - #421

OPERATIONS DEPARTMENT - #725100

OBJ ACCOUNT 2011-12 2012-13 2013-14 2014-15

CODE DESCRIPTION AUDITED AUDITED ESTIMATED BUDGET

12-0 Salaries & Wages $177,050 $170,457 $198,176 $190,204

14-0 Overtime 6,556 6,801 5,004 8,000

21-1 F.I.C.A. 10,951 10,753 11,069 12,289

21-2 Medicare 2,566 2,589 2,589 2,874

22-0 Retirement Contributions 7,382 7,881 8,488 10,429

23-0 Life & Health Insurance 25,336 24,296 24,373 26,124

23-2 OPEB 3,727 2,344 0 8,268

24-0 Worker's Compensation 4,095 3,669 3,302 2,548

25-0 Unemployment Compensation 2,064 0 0 991

TOTAL PERSONAL SERVICES $239,726 $228,789 $253,000 $261,727

31-0 Professional Services $0 $0 $1,275 $0

34-0 Other Contractual Svcs. 29,400 28,814 39,888 32,500

34-1 Interdepartmental Services 0 0 0 220

40-1 Gas & Oil 53 0 0 500

40-3 Repairs & Maint.-Vehicles 1,700 828 346 320

40-4 Travel Expense 0 0 0 150

41-0 Communications Service 2,824 2,870 3,197 3,000

43-1 Electricity 52,081 47,494 36,943 50,000

43-2 Water 3,357 3,637 3,525 3,000

43-3 Sewer 6,762 7,316 7,121 6,600

43-4 Gas 13,159 11,118 9,875 4,500

43-5 Cable 103 103 111 0

44-2 Rentals/Leases-Road Equip. 79,601 80,247 74,851 93,000

45-0 Insurance 9,789 7,522 8,036 14,866

46-1 Repairs/Maint.-Buildings 13,496 6,486 7,927 9,900

46-2 Repairs/Maint.-Office Equip. 3,053 2,443 2,463 3,000

46-3 Repairs/Maint.-Equipment 4,088 2,438 1,058 2,400

47-0 Printing & Binding 1,825 1,166 1,666 2,000

48-0 Promotional Activities 2,822 8,719 4,175 4,000

49-0 Other Current Chgs. & Oblig. 5,667 3,655 4,376 5,900

49-25 Stormwater Payment 68,183 68,183 68,183 68,183

51-0 Office Supplies 2,483 2,270 6,810 1,600

52-0 Operating Supplies 18,551 20,485 23,887 19,850

32-142 Cost of Goods Sold 37,675 49,332 43,370 37,000

54-0 Books, Public., Memberships 1,140 1,094 857 1,200

54-1 Training-Education 0 0 60 0

TOTAL OPERATING EXPENSE $357,813 $356,217 $350,000 $363,689

61-0 Land $0 $0 $0 $0

64-2 Office Furniture & Equipment 0 0 0 1,500

64-4 Other Machinery & Equip. 0 0 119,920 0

TOTAL CAPITAL OUTLAY $0 $0 $119,920 $1,500

*TOTAL PARKS * $597,539 $585,006 $722,920 $626,916
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CITY OF PORT ST. LUCIE

GOLF COURSE FUND - #421

DEPARTMENTAL BUDGET SUMMARY

DEPARTMENT: Non Departmental -- #419900

EXPENDITURE SUMMARY:

2012-13 2013-14 2013-14 2014-15

AUDITED BUDGET ESTIMATED BUDGET

***** ***** ***** *****

Operating Expenses $67,161 $0 $0 $0

Administrative Charge 135,084 145,908 145,908 159,934

Depreciation/ Amortization 259,625 0 0 0

Debt Service 0 9,500 36,312 37,401

Contingency 0 173,925 0 206,692

Total $461,869 $329,333 $182,220 $404,027

STAFFING SUMMARY:

(Full Time Equivalent) FY 2012-13 FY 2013-14 FY 2014-15

***** ***** *****

0.00 0.00 0.00

CAPITAL OUTLAY: None

0

500000

2012-13 2013-14 2013-14 2014-15

Golf Course Non Departmental Budget 
Trends
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Depreciation/ Amortization

Administrative Charge

Operating Expenses
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CITY OF PORT ST. LUCIE

GOLF COURSE FUND - #421

NON-DEPARTMENTAL DIVISION - #419900

OBJ ACCOUNT 2011-12 2012-13 2013-14 2014-15

CODE DESCRIPTION AUDITED AUDITED ESTIMATED BUDGET

11-0 Executive Salaries $0 $0 $0 $0

12-0 Salaries & Wages 0 0 0 0

14-0 Overtime 0 0 0 0

15-0 Special Pay 0 0 0 0

21-0 F.I.C.A. 0 0 0 0

22-0 Retirement Contributions 0 0 0 0

23-0 Life & Health Ins. 0 0 0 0

24-0 Worker's Compensation 0 0 0 0

25-0 Unemployment Compensation 0 0 0 0

TOTAL PERSONAL SERVICES $0 $0 $0 $0

31-0 Professional Services $0 $0 $0 $0

34-0 Other Contractual 60,621 67,161 0 0

45-0 Insurance 0 0 0 0

49-0 Other Current Chgs.& Oblig. 0 0 0 0

49-3 Administrative Charges 98,664 135,084 145,908 159,934

49-850 Other Current Charges 0 0 0 0

TOTAL OPERATING EXPENSE $159,285 $202,245 $145,908 $159,934

71-0 Principal $0 $0 $36,312 $34,001

72-1 Interest 0 0 0 3,400

99-0 Depreciation 268,755 259,625 0 0

99-3 Amortization 0 0 0 0

TOTAL DEBT SERVICE $268,755 $259,625 $36,312 $37,401

01-0 Contingency Fund $0 $0 $0 $206,692

81-0 Fund Transfers 0 0 0 0

TOTAL NON-EXPENDITURES $0 $0 $0 $206,692

*TOTAL* $428,040 $461,869 $182,220 $404,027
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