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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Port St. Lucie is an approximately 120 square mile community located in southern St. Lucie
County. The City has grown rapidly from 331 permanent residents in 1970 to 164,603 in 2010 to 204,913
in 2020 and now over 231,000 as of July 1, 2022 [1]. Affordable Housing as well as Business and
Economic Development remain an important focus for the City. The gap between the lowest monthly
mortgage payments or rental amounts and the lower income citizen's ability to afford the home has
continued to narrow for those who have been able to retain jobs [2]. But many of those households still
need assistance to get into a home as market prices continue to remain high. For this reason, efforts to
provide incentives and programs for affordable housing, in particular workforce housing, will continue to
be one of the City's priorities. Even so the City’s Homeownership Rate continues to grow and is
approximately the second highest in the country at almost 84%. This has caused a surge of needs among
low- to moderate- income homeowners to maintain their homes and complete urgent home repair as
they often do not have the extra funds needed to keep their homes in good condition [3]. The City has
focused on those households for several years, providing funding for repair and rehabilitation and septic
conversions to address environmental issues based on microbial studies which will help minimize the
impact to the St. Lucie River and the ecosystem.

The City also receives funding from the State Housing Initiatives Partnership (SHIP) grant program.
Housing programs are supplemented with funding from the CDBG program when needed. SHIP funding
for 2021/2022 and 2022/2023 increased significantly and in 2023/2024 the City is receiving a record
$2.5 million; 20% of the funding mandated to be spent on special needs households. Federal funding
received through the Neighborhood Stabilization Program (NSP1 and NSP3) since 2009, has been used
assist low- and moderate- income households to purchase the homes. The City's remaining NSP funds
are being used for affordable housing activities. As of 12/31/22, limited grant funding for the NSP1
remains and during the first half of 2023 the City has initiated the closeout of NSP3. The remaining
program income will be used to further the City’s housing programs.

During this time, the City has also joined forces with St. Lucie County and the City of Ft. Pierce (all 3
municipalities encompass the entirety of St. Lucie County) to pursue the research and creation of a
formal County-wide Housing Needs Assessment (HNA) and Implementation Plan. Work on the HNA
began in January 2023 and significant steps have been accomplished including stakeholder workshops
and currently a County-wide public survey. The project team plans to present the Assessment to elected
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officials and the public in September. The adoption of the HNA will create an ulterior framework for the
City to craft a longer term housing program plan in concert with our counterparts across the County.

Footnotes
[1] & [2] census.gov/quickfacts

[3] Per the US Census quick facts (census.gov/quickfacts), the City’s Owner-occupied housing unit rate
from 2016-2020 was 78.8% (up from 76.8% in 2014-2018) and higher than the national rate of 63.8%.

[4] https://www.chamberofcommerce.org/cities-with-the-most-house-poor-homeowners/

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

CDBG funding for 21/22, & 22/23 addressed: sidewalk improvements including ADA connections,
culverts and drainage, wastewater lift stations and air release valves (ARVs), outdoor fitness stations and
a handball court, business development training and small business grants, homeowner repair and
rehabilitation assistance including septic to sewer conversions.

Projected CDBG funding for 2023/2024 will be utilized to address:

¢ Large-scale culvert and drainage issues in a target area

¢ Funding specialized Code Compliance Officers to address specialized code concerns
¢ Sidewalk improvements and a shade structure over a playground

* Public service support to the Boys and Girls “Mobile” Club Program

¢ Continue funding for the City’s small business accelerator grant program

In accordance with the City's 2021-2025 Consolidated Plan, the City has established the following
objectives:

Objective 1: Improve Public Facilities and Infrastructure in particular sidewalks to improve the quality of
life. Community development goals which are in line with the goals of the Strategic Plan and intended to
meet this objective are as follows: 1. Community self-investment in low- and moderate- income areas.

Annual Action Plan 3
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Facilities/services to address public infrastructure needs. Facilities/services for seniors, children, and
persons with special needs. Expanded economic opportunities using grant funding.

Objective 2: Increase access to Affordable Housing

Housing and homeless goals that are set out in the Consolidated Plan as well as the Continuum of Care
Annual Report and intended to meet this objective are as follows: 1. Housing revitalization for low- and
moderate- income homeowners. High-quality affordable housing. Housing purchase and/or repair
assistance. Services/housing for the homeless.

Objective 3: Increase Economic Opportunity and Economic Development

Provide funding to support the expanded economic opportunity to low income and minority residents
within the City of Port St Lucie.

After consulting with our public/private partners, the City establishes specific priorities for allocating its
funding each year. As indicated above, the City places its highest priorities in low- and moderate-
income areas. These activities include physical improvements such as water and sewer connections and
sidewalks; they also include public facilities such as parks. High priorities are also given to helping low
income homeowners maintain their homes and assisting low to moderate income renters to achieve
homeownership. Even so, alternate, smaller scale projects to facilitate public services and small,
business development will continue to be interwoven into the City’s plans and projects.

The City is also party to the County’s HOME Consortium and is using its allocation for a Tenant-Based
Rental Assistance (TBRA) Program targeted at senior residents.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Port St. Lucie has used a large portion of its CDBG funding for infrastructure, a top priority for
many years together with housing revitalization. The City has planned many of its CDBG funded projects
around crosswalk improvements, ADA improvements and additional sidewalks; these projects have
been in low income areas that needed these improvements to create a suitable living environment for
the residents.

A portion of the CDBG funding has been used to supplement the SHIP repair and rehabilitation program
over the last few years in order to accomplish our goal of providing decent affordable housing and
assisting low- and moderate- income homeowners stay in their homes. Since, the City’s SHIP funding has
significantly increased the last couple of years there is not a need to supplement this program

currently.
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Recent studies continue to point out that housing costs are on the rise and more and more households
are experiencing issues because total household housing costs are accounting for more than 30% of
household income and are “cost-burdened”. According to the Chamber of Commerce [4] cities located
in Florida and California dominate the list of top 30 cities. It is important to the City to develop to the
fullest potential all of the City’s Business and Economic Development opportunities for low- and
moderate- income residents. In this Action Plan the Neighborhood Services Department collaborated
closely with the City Manager’s Economic Development Services Division to support the City’s Economic
Development Goals and Strategic Plan [5]. Therefore, the City is working on building all important
aspects of its Strategic Plan in a balanced way and using CDBG funds to adjust and accomplish goals as
they arise.

The City is planning to shift its CDBG project to supplementing its Code Compliance activities due to the
fast paced growth that the City has been experiencing since the COVID-19 pandemic. This will help
address any neighborhood deterioration and help to keep commercial properties in particular in the
City’s low- and moderate- income areas accountable to their older site plans.

[5] https://www.cityofpsl.com/business/economic-
development  https://www.cityofpsl.com/government/mayor-city-council/strategic-plan

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City developed the Action Plan after consultation with its public and private partners, which include
the Council of Social Agencies (COSA Connection), the St. Lucie / Martin Lending Consortium and the
Continuum of Care (CoC) headed by the Treasure Coast Homeless Services Council, Inc. Neighborhood
Services staff attends meetings with these groups on a regular basis and keeps up to date with all of
their programs and activities.

An initial special presentation and draft project list was presented and discussed at a Public City Council
meeting on March 20, 2023. An additional advertised City Council Public Hearing and Meeting was held
on June 26, 2023, to seek community input on housing and community development needs and to
allocate 2023-24 funding by having City Council approve the Draft Action Plan. The Draft Action Plan was
advertised and made available for public review during a thirty-day comment period beginning on June
27, 2023, through July 27, 2023.

This year the Community Programs Division of Neighborhood Services is working on a special project in
collaboration with the other two municipalities that comprise the entire County (St. Lucie County and Ft.
Pierce). An Interlocal Agreement has been put in place to develop a County-wide Housing Needs
Assessment (HNA) and Implementation Plan. In addition to the traditional outreach that was conducted
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for this year’s Annual Action Plan the City worked with its partner municipalities to conduct specialized
HNA workshops and a wide-spread public input survey.

Citizen participation was achieved through several methods during the consolidated planning process as
well as during each Annual Action Plan preparation period. The methods included an online survey for
citizen input on needs assessment and a public agency survey that was sent out to over 20+ social
agencies. Stakeholder workshops with non-profits and citizens are conducted regularly. The City’s web
site is monitored regularly and updates are published regularly. The City’s website always keeps
information on how to submit comments posted. Additionally, our telephone and APP/APPLICATION
City Hall assistance system, 1PSL, allows residents to submit comments and feedback on City projects
and programs all year round. The following specific events/methods were used to garner public input:

1. Public Input “Housing Needs Assessment” Electronic Survey — published online, advertised by press
release which was picked up by local papers and news outlets, email and through all social media
channels, accommodations and paper or phone options offered

2. Newspaper Ad — advertised City Council Public Hearing to review the Draft Action Plan, both in the
local English newspaper and the local Spanish newspaper

3. Workshops — Housing Needs Assessment & Implementation Plan Stakeholder Workshops March 28,
2023, at 2:00 pm & March 29, 2023, at 10:00 am

4. Public Input Meetings — March 20, 2023, at 9:30 am & June 26, 2023, at 6:30 pm — advertised for
stakeholders and residents at large to review the CDBG program and options for use of funds,
accommodations and virtual options offered

5. Web Site — workshops and hearing posted to the web site as well as the City’s social media channels
6. Email correspondence — emails for feedback sent to network of stakeholders

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City follows its Citizen Participation Plan which is published online at: www.cityofpsl.com/cdbg
which calls for a solicitation of public comment in at least two public hearings each year. One public
hearing is held for the purpose of reviewing the Action Plan and allocating CDBG funding. The other
meeting is held in order to evaluate the program and present the Annual Financial Report. The
Neighborhood Services Department has supplemented these standard meetings with additional
workshops and innovative methods of disseminating information electronically and through social
media. A detailed summary of comments received as a result of the public hearing and surveys will be
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included as an attachment in the CDBG Action Plan for the 2023/2024 fiscal year. In general lines most

comments were in favor of City programs and proposals. Most comments look to expand public service
activities. There is an increasing number of comments asking the City to address the affordable housing
issues facing our area, State and Country. As a result of these comments since the drafting of the latest
Consolidated Plan the City has been working on a large-scale, County-wide, Housing Needs.

6. Summary of comments or views not accepted and the reasons for not accepting them

*Public comments that are received, and responses to those comments, regarding the 2023-24 CDBG
Action Plan and the proposed activities will be attached. The results from the survey that was
disseminated are currently being analyzed by a third party consultant and a final Housing Needs
Assessment and Implementation Plan is being prepared. The plan will be presented to City Council and
will be provided as an attachment in the City's next Action Plan. The Housing Needs public workshops
and comments are summarized in the report attached with the public outreach ads and comments.

Only one specific comment was sent into the City during the time the survey was being disseminated and
it was submitted via email. The email is attached in the public outreach ads and comments document.

No other comments were submitted during the specific public comment periods in relation to the public
meetings or advertisements that were published.

7. Summary

Managing growth is still a primary focus for our City Council and staff. The City relies on its State and
Federal funding partners to help fund new projects as well as continued improvements to existing
infrastructure and facilities. This funding is critical to the success of our growing city.

The City plans to leverage CDBG funds with other public and private investments to:
¢ Improve Public Facilities and Infrastructure

¢ Increase Access to Affordable Housing

¢ |[ncrease Economic Opportunity

The City identifies strategic priorities together with consulting community stakeholders and resident
input, and in combination with data from the U.S. Census and other sources. The City invests a lot of
time and effort in developing its Strategic Plans and Strategic Operation Plans on annual basis, as well as
conducting scientifically valid City-wide annual community survey about a wide range of topics including
Community Development, Economic Development, Jobs, Quality of Living, and Housing. That
information is published online at: www.cityofpsl.com/strategicplan &
https://www.cityofpsl.com/communitysurvey.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency PORT ST. LUCIE
CDBG Administrator PORT ST. LUCIE Neighborhood Services Department
HOPWA Administrator PORT ST. LUCIE State of Florida, Department of Health

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Port St. Lucie’s Neighborhood Services Department is the lead agency responsible for administering CDBG programs covered by the
Consolidated Plan. It oversees the development of the Plan and manages the housing and community development needs for the City. It is the
Lead Agency. The City developed the 2023-2024 Action Plan through collaborative efforts of City staff and local stakeholders.

The City has re-designated HOPWA funds to the State of Florida, Department of Health. Please see Unique Appendices for the signed re-
designation. The City works with and collaborates with its counterparts at the county to run HOME programs and contributes to the outreach
efforts for this funding that is managed by St. Lucie County.

Consolidated Plan Public Contact Information

Alessandra Tasca, Deputy Director Community Programs Division, Neighborhood Services Department
121 SW Port St. Lucie Blvd., Port St. Lucie, FL 34984-5099
atasca@cityofpsl.com phone: 772-344-4084
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City developed the Action Plan after consultation with its public and private partners, which include
the Council of Social Agencies (COSA Connection) and the St. Lucie / Martin Lending Consortium. COSA
includes social agencies, health services, housing providers and other local (city and county)
governmental agencies. The Lending Consortium includes local mortgage lenders, consumer credit
counseling agencies, and local governments. Neighborhood Services staff attends meetings of both
groups.

Agencies belonging to the COSA Connects meet every month to discuss their programs and develop
plans to address common needs. Monthly speakers aid members and/or share information about their
organizations. The members were provided with information about the CDBG programs in Port St. Lucie.

Members of the Lending Consortium meet as needed to discuss home purchase activities associated
with affordable housing. They review new housing assistance plans or revisions to existing plans, trying
to improve the program for lower income home buyers.

A copy of the proposed Action Plan will be made available to Treasure Coast Homeless Services Council
(TCHSC) and all other local agencies and stakeholders for review and comment. This lead agency handles
all homeless services, including prevention, chronic homelessness and transitional housing for the three-
county area (St. Lucie, Martin, and Indian River). Their annual report and data was consulted to update
the information in our Action Plan regarding homeless services. A copy of the Action Plan is also
forwarded to the Florida State Clearinghouse for review.

A public meeting was held on June 26, 2023, to seek community input on housing and community
development needs and to allocate 2023-24 funding. The Action Plan was advertised and made available
for public review during a thirty-day comment period beginning on June 27, 2023, through July 27,

2023. A copy of the Action Plan is available in the Building A, Neighborhood Services Department, of the
City Hall Complex, 121 SW Port St. Lucie Blvd., Port St. Lucie, Florida 34984 Monday thru Friday from
9:00 am to 4:00 pm and on the city’s website at www.cityofpsl.com/cdbg.

Public comments were also solicited through online forms and a specialized stakeholder workshop. A
draft list of projects were presented at a public meeting on March 20, 2023, at 9:00 am for review and
for all residents both in person and also with virtual access. Responses to public comments, if applicable,
will be attached to the Action Plan. If applicable, a summary of comments that are not accepted and the
reasons they were not accepted is also included.
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Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City works closely with local social service providers, lenders, builders, developers, and housing
providers and other local governmental agencies on a regular basis as members of St. Lucie Council of
Social Agencies (COSA Connects), which consists of public and private housing, health, and social service
agencies, Treasure Coast Homeless Services Council, and Martin/St. Lucie Lending Consortium. The City
of Port St. Lucie’s Neighborhood Services Department has developed strong partnerships and
relationships to enhance coordination between service providers, lenders, builders, developers, and
housing providers as well as other local governmental agencies. Continuous feedback from these
organizations is important and will continue to be a goal for next year’s activities. Outside of the CDBG
Planning process, the City meets with these groups on a regular basis to discuss needs within the
community. Often these meetings lead to agencies collaborating on services, exchanging information, or
providing referrals. The meetings also provide improved lines of communication, increased
collaboration, and enriched citizen participation.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Port St. Lucie does not receive direct funding to address homeless needs. HUD is providing
program funding for homeless services in St. Lucie County through the Continuum of Care administered
by the Treasure Coast Homeless Services Council. The City of Port St. Lucie maintains its membership on
the Council and the priorities established in this Action Plan match those of the regional Continuum of
Care. The City is a member of the Treasure Coast Homeless Services Council, Inc. (TCHSC) which is the
lead agency for the Regional Continuum of Care (CoC). The City participates in the Continuum and
supports its efforts.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

ESG funding is received and managed by St. Lucie County. While the City of Port St. Lucie does not
receive ESG funds, the City works with the Treasure Coast Homeless Services Council, Inc. (TCHSC)
Governing Board. City staff invited members of the Continuum of Care Governing Board to participate in
the agency survey. Additionally, a copy of the proposed plan was made available to the CoC for
comment.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

See information in the attachment referencing the Treasure Coast Homeless Services, Inc. Annual
Report. The City works in collaboration with all of the agencies listed as part of the Continuum of Care
on all County initiatives and the Point in Time Count, which is also available in the attachments. The City
also works closely and is part of the County’s Council of Social Agencies (COSA) and participates at all of
the monthly meetings and has representation on the Board of Directors of this organization.
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Table 2 — Agencies, groups, organizations who participated.

1 | Agency/Group/Organization FORT PIERCE
Agency/Group/Organization Type Housing
Other government - Local
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was Meetings with local lending consortium provide joint efforts to meet
consulted. What are the anticipated outcomes of the housing needs and fair housing goals, where possible.
consultation or areas for improved coordination?
2 | Agency/Group/Organization ST. LUCIE HABITAT FOR HUMANITY CHDO, INC

Agency/Group/Organization Type

Housing

Services - Housing

Service-Fair Housing

Regional organization

Community Development Financial Institution

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Phone calls, email and meetings. Working on a program to develop vacant
lots for affordable housing and expand affordable housing initiatives and
programs. Neighborhood Services participated in their committees and
hosted a workshop.
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4 | Agency/Group/Organization

COUNCIL OF SOCIAL SERVICES AGENCIES INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Child Welfare Agency

Regional organization

Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local organizations to assess needs and cross-collaborate
on programs. Joint efforts to meet needs and fair housing goals, where
possible.

5 | Agency/Group/Organization

St. Lucie County Health Department

Agency/Group/Organization Type

Services-Health
Services-Education
Regional organization
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

HOPWA Strategy

Economic Development

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local organizations to assess needs and cross-collaborate
on programs. Joint efforts to meet needs and fair housing goals, where
possible.

6 | Agency/Group/Organization

Economic Development Council of St. Lucie County, Inc.

Agency/Group/Organization Type

Services-Education
Services-Employment
Service-Fair Housing
Regional organization
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Meetings with local organizations to assess needs and cross-collaborate
on programs. Joint efforts to meet needs and fair housing goals, where
possible. Plans for a new collaborative program to assist small businesses
and minority businesses.
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7 | Agency/Group/Organization BOYS AND GIRLS CLUB

Agency/Group/Organization Type Services-Children
Services-Persons with Disabilities
Regional organization

Civic Leaders

What section of the Plan was addressed by Consultation? Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was Meetings with local organizations to assess needs and cross-collaborate
consulted. What are the anticipated outcomes of the on programs. Joint efforts to meet needs and fair housing goals, where
consultation or areas for improved coordination? possible. Continued collaboration on expanding educational opportunities

into low and moderate income areas in PSL.

Identify any Agency Types not consulted and provide rationale for not consulting.

Local agencies are consulted with through the City’s participation in the Council of Social Services Agencies (COSA). Members of COSA received
an Action Plan survey soliciting feedback on Community needs for CDBG funding.

Responses to the survey, if applicable, are attached to the Action Plan. A summary of comments that are not accepted and the reasons they
were not accepted is also included.

*The completed surveys received by the City of Port St. Lucie will be attached to this document.
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Other local/regional/state/federal planning efforts considered when preparing the Plan.

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Treasure Coast
Homeless Services
Council, Inc. (TCHSC)

We support the goals of the organization in our Strategic Plan and keep updated with
our attendance at meetings and consultation of data and annual reports. We contribute
to the team effort for the annual Point-in-time Count and have collaborated on the
creation of a homelessness task force. The Council was consulted for the development of
other assistance programs in collaboration with the County and neighboring City for
COVID related programs.

Housing Programs

Ft. Pierce Housing
Authority

Public Housing Programs are consulted regularly together with eviction prevention tools.

Port St. Lucie Analysis of
Impediments

City of Port St. Lucie

Goals within the Strategic Plan coordinate with and enhance the goals and objectives
outlined in the Al to affirmatively further fair housing choice.

Port St. Lucie
Comprehensive Plan

City of Port St. Lucie

Goals within the Strategic Plan coordinate with and enhance the goals and objectives
outlined in the Comprehensive Plan's Housing Element.

Port St. Lucie
Neighborhood Planning
Documents

City of Port St. Lucie

Goals developed in the neighborhoods provide specific activities that are important to
the citizens in a particular area.

Port St. Lucie Local
Housing Assistance Plan

City of Port St. Lucie

Strategies set out in the Housing Assistance Plan are designed to meet housing
objectives found in the Strategic Plan and leverage CDBG funding.

St. Lucie Economic
Development(EDC)
Strategic Plan

The EDC of St. Lucie
County

The EDC Strategic Plan supports the same goals as the economic development portion of
the Consolidated Plan, which are to attract new business, support expansion and
retention of existing businesses, and advance community and economic development in
the County.

Economic Development
Goal Study

The EDC of St. Lucie
County

The Economic Goal Study provides specific employment milestones for new primary
industry jobs which will accomplish the goals in the Strategic Plan.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)

Local governments from St. Lucie County and Ft. Pierce meet as needed as part of the Martin / St. Lucie Lending Consortium to discuss
homeownership activities. The governments have also begun to meet quarterly so that we can discuss common needs and find ways to share
resources.

The City consulted with a variety of public entities in the development of this plan. Staff also relied upon the data, analysis, and projections from
a variety of federal, state, local departments, and agencies, as well as regional organizations and educational institutions. Entities that played an
important role in the Needs Assessment and Market Analysis of the Consolidated Plan through the provision of data included the following:
Florida Department of Health

St. Lucie County Health Department

U.S. Census Bureau

American Community Survey Estimates

U.S. Dept. of Housing and Urban Dev.

Comprehensive Housing Affordability Strategy (CHAS)

Office of Community Planning & Development Maps

University of Florida — Shimberg Center for Housing Studies

U.S. Bureau of Labor Statistics
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The development of the Annual Action Plan requires the assistance of the local non-profit community and other organizations. Specific priorities
are identified and ranked through that participation, utilizing one-on-one interviews, meetings, emails, and surveys. The City relies on its ongoing
relationships to ensure that comments made during this planning process are incorporated into the Plan.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal setting.

The City has adopted a Citizen Participation Plan (which includes its Anti-Displacement Plan) that meets all HUD regulations. It is included in the
Appendix of the Consolidated Plan. This plan requires a public hearing to solicit community needs; providing technical assistance when needed,
advertising the availability of funds; and providing a thirty-day public comment period prior to submission of the Action Plan as per 24 CFR
91.105. This process provides an opportunity for citizens to take part in the planning process if they chose to do so.
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Citizen Participation Outreach

Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan
ce

Summary of
comments receiv
ed

Summary of comme

nts not accepted
and reasons

URL (If applicable)

Needs Survey

Minorities

Non-English
Speaking -
Specify other
language:
Spanish & Creole

Non-
targeted/broad
community

Social Services
Agencies
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Minorities
Non-English
Speaking -
Specify other
language: City Council Public
Spanish & Creole | Hearings on March
20, 2023 and June
Persons with 26, 2023,
disabilities newspaper
2 Newspaper Ad advertisement No c9mments N/A
. received
Non- published 2 weeks
targeted/broad prior and
community disseminated via all
City media
Residents of channels.

Public and
Assisted Housing

Social Services
Agencies
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons

City Council Public
Hearings and

Minorities meetings on March
20, 2023, and June

Non-English 26, 2023,

Speaking - newspaper

Specify other advertisement

language: published 2 weeks

Spanish & Creole | prior and
disseminated via all

Persons with City media

disabilities channels. The

. . . No comments
3 Public Hearing hearings were . N/A

Non- advertised in the received

targeted/broad local newspaper &

community the local Spanish

Residents of
Public and
Assisted Housing

Social Services
Agencies

newspaper. The
draft plan was
presented to the
City Council in a
public hearing at
City Hall.
Stakeholders and
the public were
invited to attend.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Minorities .
2 Public
. Stakeholder
Non-English
] Workshops and
Speaking - .
. Public Input
Specify other .
Sessions were
language: .
) conducted in
Spanish & Creole
person and
. accommodations
Persons with . Summary of data
o were offered, if
disabilities collected
. . needed. All data .
4 Public Meeting . provided as an N/A
was reviewed to
Non- . attachment to
educate the public .
targeted/broad .| the Action Plan.
. and stakeholders in
community

Residents of
Public and
Assisted Housing

Social Services
Agencies

Housing Survey
needs and CDBG
activities. City staff
had significant
background data
for the public on
City needs.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Surveys, public
meeting
information and
Non- process
targeted/broad information were .
Internet . . www.cityofpsl.com/CD
5 community published on the None N/A
Outreach . ] BG
City’ss website and
Website calendar. Ads were

published on all the
City's social media
channels.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City expects to receive the following Federal, State, and Local Resources during 2023-24 fiscal year in order to address priority needs and
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specific objectives identified in the Annual Plan:

a. Federal Programs

e CDBG Entitlement
e Neighborhood Stabilization Program (NSP1 and 3) - program income
e HOPWA —funding re-designated to the State Department of Health

e HOME - funding re-designated to St. Lucie County and used for a collaborative Tenant Rental Based Assistance (TBRA) Program

b. Non-federal (State) Programs

e State Housing Initiatives Partnership (SHIP) housing funds.
e General Fund - City funds
e Private Lenders

e Non-profits

Anticipated Resources

Annual Action Plan 26
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition All funds have been obligated
federal Admin and for projects and/or
Planning administration.
Economic
Development
Housing
Public
Improvements
Public Services 1,055,238 0 0| 1,055,238 | 2,225,393

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied.

There are no matching requirements for the CDBG program. The City leverages CDBG program funds with the State Housing Initiatives
Partnership (SHIP) program for its affordable housing programs including owner occupied rehabilitation, acquisition/rehabilitation, and new
construction. Additionally, the City’s Neighborhood Stabilization Programs (1 and 3) may generate program income. HUD has issued recent

information regarding NSP close out and will allow some of NSP program income to be transferred to CDBG. The City will be working with HUD

to expend the rest of the NSP funds and move some of the program income to CDBG. The City will continue its research to find new or existing

funding sources that may be utilized to fulfill the goals and objectives of the Consolidated Plan and Action Plan. This includes supporting

applications of other entities for funding under competitive grant programs wherever possible.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan.

The City has a significant inventory of publicly owned land/property within its jurisdiction, but these
properties are generally earmarked for capital projects, such as road expansions, stormwater retention,
lift stations, etc. The City is required by state law to review its inventory annually to determine if any
surplus property should be made available for affordable housing. In the last current review, the city is
designating approximately six (6) residential lot as appropriate for affordable housing. The City will
continue to leverage NSP funding to develop these lots as they are made available until the grant is
closed.

Discussion

Port St. Lucie’s anticipated funding allocation will address many of the City's goals, including housing,
non-homeless special needs, community development and economic development. The City also has a
network of public or social service providers, located St. Lucie County, to help address these goals
through financial leveraging, as well as other Federal funding sources and other agency and program
funding.

The City is also anticipating approximately $250,000 which will all be allocated to the newly established
senior specific Tenant Based Rental Assistance (TBRA) program. Additional funding from the State
Housing Initiatives Partnership (SHIP) Program of over $2 million will be allocated to Housing Services,
primarily homeowner repair and rehabilitation. Upwards of $700,000 in program income from the NSP 1
and 3 grants will be allocated to NSP related Housing Services after the County’s Housing Needs
Assessment is finalized in the fall of 2023. Future NSP program income received will be used to close
out the grants or transferred to the CDBG program. A CLT program has been established for the
construction, acquisition, and/or retention of affordable housing stock.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 INFRASTRUCTURE 2023 | 2024 | Non-Housing WATER PROVIDE FOR CDBG: | Public Facility or Infrastructure
IMPROVEMENT Community Windmill INFRASTRUCTURE $519,238 | Activities other than
Development Point IMPROVEMENTS Low/Moderate Income Housing
Infrastructure City of Port Benefit: 30000 Persons Assisted
Improvement St Lucie
2 CODE COMPLIANCE | 2023 | 2024 | Non-Housing Windmill CODE COMPLIANCE CDBG: | Public Facility or Infrastructure
Community Point ASSISTANCE $225,000 | Activities other than
Development City of Port Low/Moderate Income Housing
St Lucie Benefit: 10000 Persons Assisted
Housing Code
Enforcement/Foreclosed Property
Care: 10000 Household Housing
Unit
3 ECONOMIC 2023 | 2024 | Non-Housing City of Port | ECONOMIC CDBG: | Businesses assisted: 5 Businesses
DEVELOPMENT Community St Lucie OPPORTUNITY & $25,000 | Assisted
Development DEVELOPMENT

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 PUBLIC SERVICE 2023 | 2024 | Non-Housing City of Port | PUBLIC SERVICE CDBG: | Public Facility or Infrastructure
Community St Lucie $75,000 | Activities other than
Development Low/Moderate Income Housing
Benefit: 1000 Persons Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

INFRASTRUCTURE IMPROVEMENT

Goal
Description

Stormwater culvert improvements in the Windmill Point target area. Located in low- and moderate- income Census
3821.13/1. This comprises $390,000 of CDBG funding. In addition, $69,238 is assigned to a sidewalk ADA connection
project. Located in low-and moderate income Census Tract 3818.02. Lastly, a playground shade system will be purchased
for Lyngate Park. Located in low- and moderate- income Census Tract 3820.09/3. Total of $519,238 allocated to
infrastructure improvements (also can be attributed to improvements to public facilities).

2 | Goal Name

CODE COMPLIANCE

Goal
Description

Code Compliance assistance programs. Two additional Code Compliance Officers will be funded with CDBG funding to
assist more in low- and moderate-income areas and prevent further adverse effects as a result of the City's excessive and
fast-paced growth.

3 | Goal Name

ECONOMIC DEVELOPMENT

Goal
Description

The City will continue to fund the Business Accelerator Grant Program run through the City's Economic Development
Office. Each year the office also does procure varying amounts of matching dollars from local banking institutions to fund
additional grants for businesses with moderate income levels higher than 80%.
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4 | Goal Name

PUBLIC SERVICE

Goal
Description

Funding for the City's Boys and Girls "Mobile" Club. This program provides educational opportunities in low- and
moderate-income Census Tracts that don't have access to physical fixed clubs.
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Projects

AP-35 Projects — 91.220(d)

Introduction

CDBG funding for 2023-24 fiscal year in the amount of $1,055,238 has been allocated to community
development, public facilities, infrastructure improvement, public services, and administrative
activities. Administrative funding totals $211,000; CDBG project funding for 2023-24 totals

$844,238. Funding for projects and programs is allocated under goals and programs: stormwater
improvements through a large scale culvert project in the City’s target area, funding for code inspections
and case processing, sidewalk improvement design including ADA at a transit hub, providing
neighborhood playground improvements with a specialized shade structure system. Economic
Development program in support of minority and small business assistance, and public service support
for the St. Lucie County Boys and Girls “Mobile” Club to assist disadvantaged areas. Alternate projects
will be accommodated if funding permits including when program income is received and will be
analyzed on a case-by-case basis.

Projects
# Project Name
1 | Windmill Point, Section 41 Culvert Project
2 | Code Compliance Officer Funding
3 | Boys and Girls Club "Mobile" Club 2023-24
4 | Lyngate Park Playground Shade System
5 | Business Accelerator Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs.

Sidewalk improvements, playground improvements, and infrastructure improvements (specifically
culverts) in census tracts 3821.13/1, 3820.09/3 and 3820.03/2.

Economic Development programs, public services, code compliance/enforcement, and
repair/rehabilitation of owner-occupied residences will continue for all areas of the City and for
individually qualified low- and moderate- income households in all areas of the City as well as grants for
connection to water service and sewer collection lines.

Alternative projects are approved for completion if others come in under budget or are not able to be
completed in a timely manner. These projects will be in low- and moderate- income areas or serve low-
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and moderate- income households and include the following:

e additional funding for repair/rehab of owner-occupied low/mod housing
e additional infrastructure improvements in low/mod income areas

e additional public facility improvements in low/mod income areas

e additional public service activities

e additional economic development activities

e additional housing activities

Specific alternate projects identified are fitness equipment, sidewalk improvements and design,
playground installations, emergency disaster housing planning, commercial grants, economic
development consultative assistance for business owners, as well as other economic development
activities. All details can be viewed in Exhibit A (attached).

No obstacles are expected.
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AP-38 Project Summary

Project Summary Information
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Project Name

Windmill Point, Section 41 Culvert Project

Target Area

WATER
Windmill Point
City of Port St Lucie

Goals Supported

INFRASTRUCTURE IMPROVEMENT

Needs Addressed PROVIDE FOR INFRASTRUCTURE IMPROVEMENTS
Funding CDBG: $390,000
Description Complete work for Public Works’ culvert project requesting $390,000 to

address failed culverts and prevent potential roadway collapse and/or
flooding, which can be adjusted in a phased approach depending on
funding availability. Phase 4 can be subdivided into smaller projects.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

10000 persons in the surrounding area

Location Description

Windmill Point Local Target Area

Planned Activities

Windmill Point, Section 41 — complete work for Public Works’ culvert
project requesting $390,000 to address failed culverts and prevent
potential roadway collapse and/or flooding, which can be adjusted in a
phased approach depending on funding availability. Phase 4 can be
subdivided into smaller projects.

Project Name

Code Compliance Officer Funding

Target Area

City of Port St Lucie

Goals Supported

CODE COMPLIANCE

Needs Addressed CODE COMPLIANCE ASSISTANCE
Funding CDBG: $225,000
Description Fund (2) Officers and all activities associated with the specialized work

per CDBG rules and regulations and Special Magistrate expenses.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

10000 persons in the surrounding area
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Location Description

City of Port St. Lucie low- and moderate-income Census Tracts.

Planned Activities

Fund (2) Officers and all activities associated with the specialized work
per CDBG rules and regulations and Special Magistrate expenses.

Project Name

Boys and Girls Club "Mobile" Club 2023-24

Target Area

Windmill Point
City of Port St Lucie

Goals Supported PUBLIC SERVICE

Needs Addressed PUBLIC SERVICE

Funding CDBG: $75,000

Description Expanding educational initiatives in low- and moderate-income Census
Tracts that do not have access to fixed club facilities.

Target Date 9/30/2024

Estimate the number 1000

and type of families
that will benefit from
the proposed activities

Location Description

City's low- and moderate-income Census Tracts.

Planned Activities

Expanding educational initiatives in low- and moderate-income Census
Tracts that do not have access to fixed club facilities.

Project Name

Lyngate Park Playground Shade System

Target Area

City of Port St Lucie

Goals Supported

INFRASTRUCTURE IMPROVEMENT

Needs Addressed PROVIDE FOR INFRASTRUCTURE IMPROVEMENTS
Funding $60,000
Description Lyngate Park Playground Shade System d¢é¢é CDBG funded $60,000,

matched with City funded installation and labor = $25,000.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

10000

Location Description

Lyngate Park within a low- and moderate-income Census Tract of the
City.
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Planned Activities

Lyngate Park Playground Shade System — CDBG funded $60,000,
matched with City funded installation and labor = $25,000.

Project Name

Business Accelerator Program

Target Area

City of Port St Lucie

Goals Supported

ECONOMIC DEVELOPMENT

and type of families
that will benefit from
the proposed activities

Needs Addressed ECONOMIC OPPORTUNITY & DEVELOPMENT

Funding CDBG: $25,000

Description Business Accelerator Program aéé The program will be offered by the
Small Business Development Center and provide business counseling,
technical assistance, and training for small businesses. The purpose of
the program is to enhance entrepreneurial skills and activities, create
jobs and assist in the expansion and growth of the existing business
community in Port St Lucie to 5 Small Businesses.

Target Date 9/30/2024

Estimate the number 5

Location Description

City of Port St. Lucie

Planned Activities

Business Accelerator Program — The program will be offered by the
Small Business Development Center and provide business counseling,
technical assistance, and training for small businesses. The purpose of
the program is to enhance entrepreneurial skills and activities, create
jobs and assist in the expansion and growth of the existing business
community in Port St Lucie to 5 Small Businesses.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed.

Incorporated in 1961, the City of Port St. Lucie is a community that occupies 120 square miles located in
southern St. Lucie County. The City of Port St. Lucie is one of the fastest growing communities in Florida.
In 1970 we had 331 permanent residents and as of 2019 we are the 3rd largest city in South Florida and
the 7th largest city in Florida with over 204,000 residents. Today the population is estimated at over
230,000 and is concerned only about halfway built out. The City is experiencing unprecedented,
exponential growth and it is forecasted to continue. It's CDBG activities are vital in helping to assist in
managing that growth.

Low Income Census Tracts: As of the 2015 ACS data, there were fifteen census tract block groups within
the City where over 46.81% of the residents (Port St. Lucie's Exception Criteria) had incomes in the
highest quartile of the City in terms of concentration of low/mod persons. The City does not reserve
funding for any particular area, but these census tracts/block groups are the locations where the City
intends to conduct CDBG activities on an area-wide basis when opportunities and funding are available.

Minorities: According to the 2020 US Census estimated demographic summary data, the minority
population of Port St. Lucie has increased compared to the 2010 US Census. The 2020 demographic
summary data shows an 43% increase in the Black/African American population from 26,524 in 2010 to
37,970 in 2020. The Hispanic population increased 60%; from to 29,845 in 2010 to 42,444 in 2020. The
Asian population increased 68% from 3,280 in 2010 to 5,506 in 2020. There are no minorities groups
that encompass more than 25% of the population.

Geographic Distribution

Target Area Percentage of Funds
WATER 45
Windmill Point 40
City of Port St Lucie 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As indicated above there are fifteen census tract block groups within the City where over 46.81% of the
residents (the City's Exception Criteria) have incomes below the region's median low- income; ten of
those block groups include more than 50% of residents whose incomes fall within that category. Those
lower income areas are disbursed throughout the City. The City has allocated most of its Community
Development Block Grant project resources in one or more of these HUD designated low- and
moderate- income areas for infrastructure projects. The CDBG repair/rehabilitation program, however,
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has expanded the focus for allocation of funds from low income neighborhoods only to include low
income households. The CDBG program will target assistance to the census tracts that fall within the
46.81% exception criteria based on 2015 ACS estimate of the city as follows: 3815.02/2, 3815.03/2,
3816.03/2,3818.02/1 & 2,3818.03/2, 3820.02/3 & 5, 3820.03/2, 3820.06/1, 3820.09/2 & 3, 3821.11/4,
and 3821.13/1 & 4.

The NSP 1 and NSP 3 programs required targeting of the highest need areas based on foreclosures and
foreclosure risk within the following nine (9) designated census tracts: 3821.05, 3821.04, 3815.03,
3820.05, 3820.02, 3820.03, 3820.01, 3818.02, 3818.01.

Discussion

The City of Port St. Lucie intends to allocate investments to low/moderate income neighborhoods and
low- and moderate- income households as much as possible. In most cases, 100% of the funding goes to
support these priorities.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Efforts to support affordable housing initiatives are a compilation of all activities across the division
which are supported by CDBG funding and program income. CDBG funding and program income
comprise just a portion of the efforts' funding.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 40
Special-Needs 5
Total 45

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 62
Acquisition of Existing Units 0
Total 62

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City intends to assist homes in sewer connections for at least two (2) households using 2023-24
Program income from CDBG Housing Activities is normally allocated to Repair and Rehabilitation and/or
2 low- and moderate- income households will benefit from grants for the connection of sewer
connection lines. We also anticipate repairing a total of 60 homes using the estimated allocation from
State Housing Initiatives Partnership (SHIP) funding. We have currently completed redeveloping and
constructing six (6) single family homes on City owned vacant lots to produce affordable housing units
with NSP funds. The homes’ conveyance, purchase, and sale was completed 2022. Additional affordable
housing construction or assistance will begin with the program income we receive from the sale of the
NSP homes after a plan is approved in 2024.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Port St. Lucie has no public housing units, and there are no plans for any public housing
improvements. Section 8 Housing Choice Vouchers can be utilized in Port St. Lucie when they are
available. A waiting list has been established by the Ft. Pierce Housing Authority; no vouchers are
currently available.

Actions planned during the next year to address the needs to public housing.
Not applicable.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership.

Not applicable.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance.

The Housing Authority of Ft. Pierce is not designated by HUD as a troubled housing authority.
Discussion

The City of Port St. Lucie, as indicated above, does not have a housing authority or public
housing. Our housing programs are available to all households that meet the qualifications and need
assistance for repair/rehabilitation or home purchase.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Port St. Lucie does not receive direct funding to address homeless needs. HUD is providing
program funding for homeless services in St. Lucie County through the Continuum of Care (CoC)
administered by the Treasure Coast Homeless Services Council, Inc. (TCHSC). The City of Port St. Lucie
maintains its membership on the Council and the priorities established in this Action Plan match those
of the regional CoC. The City supports the TCHSC’s grant applications to HUD and achieving its goals of
aiding and resources through its programs and facilities. The City funded Eviction Diversion in
collaboration with St. Lucie County at TCHSC with coronavirus funding from CARES ACT and ARPA. The
City will continue to provide that funding and support the program until funding is exhausted or
recaptured.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is member to the area’s Continuum of Care managed by Treasure Coast Homeless Services
Council, Inc. (TCHSC). Please see TCHSC Annual Report attached.

The City has also partnered with the other municipalities in the County (St. Lucie County and Ft. Pierce)
as well as all local stakeholders to form a Taskforce on Homeless which formalized itself as an Advisory
Committee and created a 4 year Strategic Plan this past year (attached).

The City of Port St. Lucie supports the goals of the regional CoC which include the following:

1. Provide rapid rehousing for homeless persons and families, including barrier free permanent
supportive housing for severely mentally ill persons;

2. Secure state and federal funding to provide rental assistance to low- and moderate-income
families to prevent homelessness;

3. Provide affordable housing to Veterans returning from recent conflicts through cooperation
with HUD VASH and Supportive Services for Veteran Families programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

In 2022, the TCHSC was able to provide services to 7,919 unduplicated clients in St. Lucie County. This
encompasses a total of 19,751 individuals in the families and a total of $4,710,437 in funds. This
provided some short-term stability for families with children while housing was secured. This assistance
was managed through its Coordinated Entry System. Assistance provided included $4,372,278 in
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Housing Related Services, $183,022 in Utilities assistance, $114,061 in Case Mgt./Health Services, and
$41,076 in Food Services, just in St. Lucie County. Funding for these services came through CARES Act
and ARPA coronavirus funding, FEMA, Community Church, Challenge Grant, Emergency Solutions Grants
(ESG) Program and the Supportive Services for Veteran Families (SSVF) Program.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Permanent supportive housing is the best solution to end chronic homelessness. Permanent supportive
housing pairs a long-term housing subsidy with case management and supportive services. This
approach has been shown to not only help people experiencing chronic homelessness to achieve long-
term housing stability, but also improve their health and well-being. A cost-effective solution,
permanent supportive housing has also been shown to lower public costs associated with the use of
crisis services such as shelters, hospitals, jails, and prisons.

The best way to combat homelessness is to provide short term intervention so that families do not
become homeless, to begin with. The TCHSC housed a total of 69 clients/households in St. Lucie County
using a total of $494,328 in award funds. All permanent supportive housing in the CoC is tenant based
rental assistance. TCHSC also provided Housing Assistance and Emergency Housing (including homeless
prevention, rapid re-housing, Veteran’s housing services, emergency shelter and hotel/motel and
mortgage assistance) with $2,680,720 in grant funding (from Challenge, ESG, FEMA, SSVF, SLC Diversion)
to 967 individuals in 368 families. From Dec. 2021 — Nov. 2022 the St. Lucie County Eviction Diversion
Program served 254 households (which included 200 children in 136 of those households) with
$1,315,736.02 in grant funding. The St. Lucie County Housing Hub assisted 784 cases with help in
Eviction Diversion, Social Security Applications, Document Services, SNAP/EBT Applications and Medical
Services Referrals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The TCHSC administers Emergency Solutions Grant funds for the Treasure Coast to pay rental and
utilities directly to landlords and utility providers to prevent individuals and families from becoming
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homeless through eviction or lack of utilities. It administers funding from various faith-based
organizations and tracks assistance provided by other agencies, using an automated data base which
allows for unduplicated service delivery to people requesting assistance. TCHSC also provides support to
Children’s Home Society to assure that homeless youth receive adequate shelter. The TCHSC is a HUD
certified housing counseling agency which has a successful track record in working with banks and other
lien holders to prevent foreclosure and to modify mortgage on behalf of persons who are at or below
50% of the area median income.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City completed its most recent Analysis of Impediments in March 2017 and finalized a new
analysis/update that was completed in May 2022.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment.

The Analysis found no evidence of public policies that impede fair housing choice in the City of Port St.
Lucie. The City continues to implement its state required regulatory reduction program, including
providing incentives for affordable housing, providing development review priority, reviewing proposed
ordinances for their impact on the cost of housing and maintaining an inventory of property available for
affordable housing.

Discussion:

In addition to the above, the City continues to implement the following actions in order to provide a
more proactive approach to address potential barriers to affordable housing as follows:

e Continues to enforce its fair housing ordinance. Proclaims one month of each year fair housing
month and displays fair housing posters in all appropriate public buildings. Works with other
public and private organizations to improve educational activities such as training seminars,
symposiums and housing events that expand the understanding of legislation associated with
Fair Housing. Information regarding housing and services for persons with disabilities will be
included. Continues to print and distribute (in English/Spanish) fair housing brochures in the
City’s facilities and distribute fair housing pamphlets to social service agencies. Collaborates with
community and professional organizations to promote a fair housing educational program.
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AP-85 Other Actions — 91.220(k)

Introduction:

Housing Needs: There are several major obstacles that prevent the City from addressing its most
pressing affordable housing needs. The first and most daunting obstacle to meeting the City’s identified
needs is the lack of enough monetary resources to fund programs. Cutbacks in federal, state and local
funding levels affect programs that help the City’s low-income residents. Rising housing costs are
making affordable housing harder to obtain and budget deficits are still a factor for the City as Port St.
Lucie was particularly hard hit during the great recession and other factors.

The gap between the cost of housing and the buyers’ ability to make mortgage or rent payments
continues to grow. Even though the median income and median housing costs continue to grow,
affordable housing is still not attainable for all members of the area’s workforce. The city has few multi-
family rental units, and the market has relied on single-family homes for rentals throughout the years.
That increases the average cost of rentals. Many single parents with children cannot afford to buy or
rent, as their wages do not cover monthly housing costs for even the smallest unit.

The aging of the City's housing stock continues to be an increasing need for repair/rehabilitation
assistance for our low/moderate income residents. Households are not able to spend enough money on
maintenance, causing housing values and neighborhoods to be affected. Neighborhood Stabilization
Program funding has helped to improve the housing stock, but there is much more to be done.

Another major obstacle to addressing housing needs involves the City’s elderly population, which is
aging in place. This group remains of great concern in the short-term as well as the long-term. Many of
these individuals have been able to pay off their mortgages over the years, but some can’t afford the
high cost of insurance and/or taxes and they don’t have extra funds to pay for repairs when they are
needed.

We continue to receive calls for referrals to assisted living and/or affordable rentals for all low-income
residents who need affordable housing.

Actions planned to address obstacles to meeting underserved needs.

The City is continuously looking for additional resources, especially federal and state economic
opportunity grant funding, to increase funding for underserved needs in the City.

The City has also contracted with a consulting firm to research and apply for additional grant
opportunities.

Actions planned to foster and maintain affordable housing.

In order to address the lack of enough funding, the City establishes priorities at the beginning of the
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fiscal year and reassesses those priorities throughout the year. Funds allocated for one activity are
sometimes shifted to another activity when priorities change. The City also attempts to leverage federal
funding with state, local and private resources where possible.

In order to address the affordability gap, the City continuously reviews its housing plan to find new ways
for the very low and low-income families to purchase homes. As housing prices continue to increase, we
may have to provide additional funds to cover down payment and closing costs.

The repair/rehab programs (SHIP/CDBG and NSP) have been planned to address the aging of the
housing stock through the following housing programs:

1. CDBG YEARLY ENTITLEMENT FUNDING - Housing (Administered by HUD — Federal): Allocations for
housing activities will be utilized as follows:

Description: Repair/rehab of existing homes for low to moderate income homeowners; output indicator
includes units already being rehabbed with prior year funding; output Indicator Units:

2. STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM YEARLY ENTITLEMENT ALLOCATION
(Administered by Florida Housing Finance Corporation - State):

The City is estimated to receive $2,582,426 in SHIP funding for 2023-24, which includes 10% for
administration. Units being funded will be counted as completed in 2023-24;

3. NEIGHBORHOOD STABILIZATION PROGRAM [NSP 1 and NSP 3] (Administered by HUD — Federal)

HUD allocated $13,523,132 in NSP 1 funding to the City of Port St. Lucie for purchasing, rehabbing and
reselling foreclosed homes to eligible low to middle income households; $1,352,313 of those funds is
available for program administration. HUD allocated an additional $3,515,509 in NSP 3 funding with
$351,550 reserved for project administration. For 2022-23, we have NSP1 and NSP3 funds totaling
$684,968 from grant funding & program income. We are currently in the process of closing out NSP 3
and NSP funding numbers will be updated by the start of the upcoming fiscal year after closeout reports
are finalized and approved.

NSP program income funds will be transferred to the CDBG program to fund activities within the
low/moderate income census tracts. The transfer of program income funds will allow us to move the
NSP grants towards closeout.

NSP project funding is expected to be utilized to produce the following in the coming year.
Actions planned to reduce lead-based paint hazards

The City realizes that lead-based paint can be a serious health threat. We have not, in the past
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encountered homes that were built prior to 1978, and lead paint hazards have not been identified.
Some of the homes purchased under the NSP program, that were built prior to 1978, were tested and
the, lead based paint was abated as needed. The City has no conventional public housing units, and with
the housing stock throughout the City being quite new, potential risks of lead-based paint hazards have
been significantly reduced.

The County’s Public Health department has established a lead screening process to screen school
children less than 7 years old for and treat high levels of exposure to lead. All high elevated levels are
reported to EPI and investigated by an EPI nurse.

All housing units proposed for rehabilitation under the City’s program are screened by the year built to
determine possible LBP hazard before funds are utilized. If a hazard is suspected, the owner of the home
being rehabbed is given the EPA Fact Sheet - Identifying Lead Hazards in Your Home and the EPA
publication - Protect Your Family from Lead in Your Home. If the repair will disturb any surface
containing lead, abatement procedures must be utilized before the repair can go forward. In all
programs where federal funds are expended on a housing unit, the City incorporates the current
procedures for hazard reduction or LBP abatement guidelines as defined in 24 CFR Part 35.

Actions planned to reduce the number of poverty-level families

During the coming year the City will address increased income and job opportunity for low-income
households through its community development and housing programs as follows:

e Community Development Block Grants (CDBG): CDBG funding will be used this year to make

improvements in city parks; other projects will improve infrastructure in several neighborhoods
as well as repair/rehabilitation. Contractors will be encouraged to hire from the neighborhood,
if possible, to support low income residents. The funds will also be used for repair/rehab of low
to moderate income housing. This funding will also include hurricane protection. This enables
homeowners to improve the condition of their homes and increase property values in
the neighborhoods while protecting their property.

e Neighborhood Stabilization Program (NSP 1 and 3): The City will continue to use its NSP monies

to redevelop vacant lots and develop an affordable housing plan for those homes targeted at
households with incomes up to 80% of median. Low-income households, particularly existing
homeowners, are rated as a high priority in the City's Plan.

Actions planned to develop institutional structure

The Neighborhood Services Department is responsible for administering the State Housing Initiatives
Partnership (SHIP) housing program, the Neighborhood Stabilization Program (NSP1 and 3), the
Community Development Block Grant (CDBG), and many other communities and/or economic
development grants received by the City of Port St. Lucie. In order to coordinate assessments of needs
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and provision of services within the City, a Grant Committee meets with the City Manager and/or
Assistants to discuss issues and assessments of needs at the City Department level. Also, the City meets
on a regular basis with Community Services staff from the County and City of Fort Pierce at the Lender
Consortium meetings to coordinate low-income homeownership opportunities in St. Lucie County. The
Department also maintains active memberships in social service groups and boards as follows:

A staff member of the Neighborhood Services department attends meetings of the Treasure Coast
Homeless Services Council, Inc. This group facilitates the Continuum of Care Plan by coordination and
cooperation with agencies and organizations providing services to the homeless.

Neighborhood Services is also represented on the St. Lucie Council of Social Agencies (COSA Connects), a
group of social agencies whose members join to discuss ways to better serve the needs of their clients.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City works closely with local social service providers, lenders, builders, developers, and housing
providers and other local governmental agencies on a regular basis as members of St. Lucie Council of
Social Agencies (COSA Connects), which consists of public and private housing, health, and social service
agencies; Treasure Coast Homeless Services Council; and St. Lucie / Martin Lending

Consortium. Continuous feedback from these organizations is important and will continue to be a goal
for next year’s activities.

Discussion:

The City of Port St. Lucie plans its activities based on funding available to address the needs that are set
out in our Consolidated Plan. As additional resources become available, we reassess our needs and
determine if those needs still exist in the priority in which they were established. We may change
priorities based on current needs and the degree to which past needs have been satisfied.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City has not received program income from CDBG sources in the past, but funding from the repair
and rehabilitation program may be returned when the properties are sold or when refinances require
that the deferred loan is paid off. We receive payoffs as families decide to relocate.

All activities planned will benefit low- and moderate- income clients either directly thru the
Repair/Rehabilitation program or with infrastructure activities in low- and moderate- income areas as
shown in our Consolidated Plan for years 2021 thru 2025.
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Citizen Participation Comments

Tell us what you think about housing
affordability and neads in 5t. Lucie County.

ST. LUCIE sy
COUNTY *“

F L O RSB

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

52



1. Lucie Courrty
T4 Avenus C
Fort Plerce, FL 34550

Dear Rasident,

51, Lucie County, in partnership with Pan Saint
Lucie ard Forl Fierce, is conducting a Hausng
Mesats Assessment b farm an action pan for
addressing housing needs across the counby.

Plaasa ke o few moments b fll cul our
eomenisily suniey, The guestions in (s sureay

valll hidp 125 30 Dathar undiarstand coinicns ahoit
housing affardability, needs, and tdevelopment.

*Spanish and Crecle trarslations avalable.

Far paper or lalephone survey aplions, cantact
Jenndar Hanca | Housing Dirasion Managar

T4 Avenua C, 2nd Floor, Fort Pierce, FL 32850
P TRE-AG2-1777 | E: hancepisatciecn. o)
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BMA23, 2221 PM

Carstan! Conlsct

Sent Housing Needs Assessment Survey

Detoils Reporting Heat Mop

Email Performance

5w how your emoils ore doing with your oudience, Compore your resaults to the imdustry overoge,

11077

37.9%

lick Rate

3.3%

Cpans

Fent

Bounces

Successful Deliveries

Desktop Open Percentoge

4021 Clicks

No77  Did Not Open

468 Unsubscribed

1060% Spam Reports

837%  Mobile Open Percentoge

&7

6588

MN3%

Recommendations

Here ore some things we think would help this compaign even morne.

ocial Share

¥ sharing your amail In o sccial post 1o get ywouwr messoge out there to g brooder audience. Ik is a e post thok says "I'm here!®
reate a Facebook Lead Ad

sople wont to connect with you! 8ok gothering their conkoct information from Focebook and Instogram

dvertise on Google

>N

=ach customers searching far products or services ko yawrs an Google and anly pay for octuol dicks

Click-Through Distribution

Whaen o contact clicks a link in wour amail, wa'll show you tha stats hars,

Lirdk Wnique Clicks Distribution
nttpsrs survey b gand.com/ -MWskg-FSdNEZ_NEeqE B2 95.9%
Abtes A teitterc oy CityFan Stlucie 1 [0 ¢ 8
Tatol Click-throughs T3 0%
) Meed Help? Let's Chat! A
Send History
hitps-app canstaresntact comipagasicampaignsemal -detailsrepartinglactrity' ded 167- 101 a-489b-8a01 - P el TeaBA2 612 12
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BM23, 221 PM Carsian] Conlact

Man, Jun 12, 7023 630 pm ECT ™ Your email has besn successfully sent

arsbont Confact, Ing Terma B Conditions Privacy Cantar Anli=-Spam Palicy

Templobe Moma: CP

Do Mot Sell or Share My Personal Information Share Scresn
C:‘ Mead He p:'l.n'.'-: Chat! x
hitps-app canstaresntact comipagasicampaignsemal -detailsrepartinglactrity' ded 167- 101 a-489b-8a01 - P el TeaBA2 612 22
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To: dougofisolaranergvioantund. ang; Ty Dismond; Jamie Fowder; Brandon Dolan; msaitzerfyouredc.com;
dmefoleyErndtabiesic, irg; mimilke rgundtabikesic, org;
geteq] Mgmail gom; T Wil H i Thongra
Lanese; Iruffindlegundtableslc ong; Mendy Solorzang; angervlEnindtaniesic, or;
eoplemanBroyndtabiesic, org; ; A Gogdner; sarisaMroundtabiesic,org;
MargarepBsthiciachamberara; Carmen Capezzut; govalia@sthucioos.or; cogalioricpa. com; sasidnmiBioct on;
Camille Wallage; ; Benlamin Baker; § ] shaidhterpe ong;
mw - + ShEfanOUedE oy tooi Com;
. E 1l
s Digng Weskoski; khentonidtvofortpieroe (om; Amber Riviers;
MMendy Sokorzang; Alessandra Tasc; ; Wil L
Colieen Hamilpn; n | pcalhourdsudehabitat, ong;
Ciara Smith; i VETS AlL; Georgs Landrd; L fia; Erick
Gll; Aargn Finley; ; Enlie Schresber Woll; Achiey Sharpley; T TMARTIN,
Aoty Covell; tregsuregnastmhacoot. oom; ssekdesiingg eu; Fizpatigkitkatsaniniversity edu;
i Madaking Grecraenig
Subject: St Lucie Housirg Nesds Sssesement Survey - Extended To July ?th
[LELEH Friday, June 30, 2023 12:47:11 PM
Iostagram-Fost-—Gob-aminute. png
Excebook-Post-—Got-s-minute ong
Sample Erel. diocy
Deaft Social Language docx
Bastcard - Got o minute odf
[Elyer - Got o minute, pof
Tmportance: High

[[CAUTION: This email onginated outside of the City of PSL. Please use caution when
opening attachments, clicking links, or responding to this email.]]
Hello Community Partners and Stakeholders,

St. Lucie County, in partnership with Port Saint Lucie and Fort Pierce, is conducting a
Housing Needs Assessment to form a data driven action plan for addressing
housing needs across the county.

We want to remind you of the community survey about housing issues. Any resident
or employes in St. Lucie County should take the survey. This is primarily an online
survey with translations in English, Spanish, and Creole. Paper surveys and
telephone surveys are also available, if needed.

The success of the survey depends upon wide distribution and completion, and
we are hoping you can aid us with that critical piece. We are extending the survey
through July 7.

We would greatly appreciate any support you can provide in encouraging
participation, There are many ways to help in this effort,

1. Take the survey here: https://s.surveylegend.com/-NWsFq-F-
SdNB2 _NE6g6

2. Send the survey to employees,

3. Include the survey in a newsletter.
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4. Display a survey flyer.
5. Share the survey on social media (see city/county posts).

6. Talk about the survey with local friends, acquaintances, and
professional network.

Please find the attached survey materials that can be used for outreach: 1) Social
Media Posts, 2) Flyer, 3) Sample language to email your employees.

We greatly appreciate your leadership and assistance in this important housing
assessment,

St Lucie Cournty is utilizing consulting firm TPMA for survey developmen! and
analysis. TPMA empowers organizations and communities through strategic
partnerships and informed solutions that create positive, sustainable change, For
community champions who are loyal to improving focal and regional economic
oufcomes, TPMA provides professional consulting services and delivers transparent
insights to the complete workforce, education, and economic development ecosystem
that aliows them to mowve forward, fogather. TPMA envisions a world that thinks
strategically, works collaborabively, and acts sustainably. Visit www. foma-inc.com and
follow TPMA on Linkedin, Facebook, and Twitter.

For questions or concerns, please confact,
Jennifer Hance

Housing Manager for St. Lucie County

P. 772-462-1777

E: hancejstiucieco org

Aaron Finley

Senior Consultant and Project Lead
Thomas P. Miller & Associates (TPMA)
P: Q37-657-5490

E: afinley@tpma-inc.com

15 Lras, Most wiithen communicatians 1o o tram County oficisls regarding County
il Sl Lisci iy i
s il b
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Fram Meghan Waltkrs

Ta: HICE

Subject: Foe: Hotsing Meeds Assessmant Survey
Drate; Tuseschery, Jure 13, JO2S G:30: 30 PM

NICE? That™s a good one.

I Took yvour survey however at this point I'm looking to buy elsewhere as are many of my
friends, farmly and neighbors here,

Here's an wdea - LOWER THE TAXES - our return on investment as home owners absolutely
sucks - in a city w zero population control, ridiculous roads and wraffic, and nothing to offer our
kids culturally that larger cities w far less taxes actually have, We are all being ripped ofT and
it's absolutely bullshit we are all screwed on taxes when we have the INSANE influx of
people we have here now! Everyone is house poor here be it°s a literal bedroom commumnity,
There are no careers here. That's why EVERYONE works OUT of county.

I"m over this place and so are many others. Send me an email when you effectuate some real
change. Y ou already know what needs to be done

- Meghan Waters
361-904-1964

Sent from my 1Phone

Om Jun 12, 2023, at 6:30 PM, City of Port 56, Lucie <nicei@cityofps]lcom= wrote:

a
(7]

The City of Port St. Lucie, in partnership with 5t. Lucie County
and Fort Pierce, is conducting a Housing Needs
Assessment fo form a data driven action plan for addressing
housing needs across the county. The guestions in this survey
will help them to better understand public opinions about
housing affordability, needs, and types of development.

Click here to take the survey

Take the survey hera: https:lis.surveylegend.com/-NWsFg-F-
S5dNB2_NEGg6
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Please take a few minutes to fill out this important survey.
The community survey will be available to the public now through
June 30
Your time and feedback is grealtly appreciate.

To ensure broader access to the survey, it has been made
available in English, Spanish and Cragle. If necessary, the survey
may be completed on paper or via telephone by contacting
Jennifer Hance, Housing Division Manager (St Lucie County

Family Center, 714 Avenue C, Fort Pierce, Fla, 34950) at 777-
462-1777 or hancej@stlucieco.org.

B | =

City of Port 5t. Lucie | 121 SW Port 5t. Lucie Bhed., Port 5t. Lucie, FL 34984

i o, m

Update Profile | Constant Contact Data Motice

Sent by nice@cityelpsl.com
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Got a minute?

Tell us what you think about housing
affordability and needs in St. Lucie County.
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Got a minutt

Tell us what you think about housing
affordability and needs in St. Lucie County.
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Got a minute?

Tell us what you think about
housing affordability and needs
in St. Lucie County.
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Got a minute?

Tell us what you think about
housing affordability and needs
in St. Lucie County.

Got a minute?

Tell us what you think about housing
affordability and needs in St. Lucie County.
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TPMA

St. Lucie County Housing Current
Conditions Workshop, Summary
Report

June 2023

Submitted to

St Lucie County

Submitted by

B TPMA
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1630 M. Meridian Strest weww tpma-inc.com

Suite 330, Indianapolis, IN info@tpma-inc.com

. PP — HEZ0Z M7-894-5508
Srmpmawe e Commsiiiee

Introduction

On March 29 and March 30 of 2023, TPMA conducted three (3) in-person
workshops to discuss the current state of housing in 5t. Lucie County with
identified stakeholders, Larger group workshops were facilitated for two
hours, and a workshop with the affordable Housing Advisory Committes
(AHAC) that lasted one hour.

In order to prepare for these workshops, TPMA and St Lucie County Board of
County Commissionars collected contact information for the following
stakeholder groups, representing key agencies and organizations from Fort
FPierce, Port 5t. Lucie, and 5t. Lucie County:

« Government (48 invitees)

« Economic Development (15 invitees)
« Business Community (23 invitess))

« Community Action (VO invitees)

Invitations were sent out starting the last week of February, and registrations
were accepted up until the start of the workshops. Individuals who registered
were sent advanced materials, including an agenda and list of current
housing programs and strategies.

In total, sikty (B0} individuals participated in the workshop sessions. During
these sessions, there were apportunities for individual reflection and group
discussion, guided by the TPMA facilitators. Data was collected through
notecards, worksheets, and a gquestionnaire,

Stakeholder engagerment workshops were designed to collect information
from stakeholders about current conditions throughout the county as they
pertained to affordable housing initiatives, Each workshop session was
divided into three sections or “breakouts”, each focused on a particular topic:

Accelerate Identifying

Maomentum Barriers

For each breakout, stakeholders were guided through interactive activities
that allowed thern to work both individually and collectively with other
stakeholders. Stakeholder groups were determined pricr to each session and
designed to foster collaboration between stakehaolders from different
backgrounds and organizations.

W TPMA |
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Breakout 1: Accelerate Momentum

Breakout 1 was focused on identifying successful programs and strategies
around affordable housing throughout the county, The goal of this session
was to recognize efforts that have worked or are currently working at the city
of county level, identify best practices and possibilities to scale successful
programs, and potentially identify gaps where programs do not currently
exist.

PROMPTS
Stakeholders were asked to respond to three guestions:

« What progress has been made toward stated housing goals?
« What programs/efforts have worked well?
« What allowed these programs/efforts to be effective?

RESULTS

Community Land Trust

Several participants noted that the community land trust model has worked
well in the County to help build an inventory of affordable housing for future
generations. Many individuals would like to see this type of program and
strategy scaled to make greater long-term impact.

Homeless Interventions

Some participants were aware of the efforts to address homelessness in the
County and its communities. However, most documented a specific
organization, the Treasure Coast Homeless Services Council, Inc.,, as the key
partner for this challenge in the region encompassing 5t Lucie County as
well as Martin County and Indian River County. TCHSC is the lead agency for
the Continuum of Care.

W TPMA
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Down Payment Assistance

Many individuals referenced the success of programs for down payment
assistance. These were seen as effective ways of supporting middle- to low-
income families with homeownership geals, as well as a prime opportunity
for scaling impact if funds were to become more readily available.

Repair/Rehab

Programs that provide funding and grants for home repairs and
refabilitation were popular in this breakout session as an example of what is
working and what should be scaled were additiconal funding to become
available,

Economic Growth

The recent efforts toward county-wide economic growth, but particularly in
the Port 5t. Lucie area in Tradition were viewed maostly as a positive. It is seen
as positive progress to business and worker attraction, Additionally, some
participants were impressed to see that by and large, housing is seen as a
barrier to econoemic developrnent and that affordable housing could be a
solution to that challenge.

Existing Collaborations

With the diverse group of individuals that participated in the workshops,
many examples of existing collaborations were highlighted in
documentation from the sessions. These included the City of PSL with a
housing working group to implement affordakle housing within the city,

Homebuyer Education

Opportunities for education for potential homebuyers continuously came up
as an activity that works well and should be expanded to support more
individuals in a way that is cost effective and can be done at scale. Examples
of education included preparation for homeownership, mentorship, and
different forms of financial education like credit improvement and
budgeting.

W TPMA :
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Single-Family Developments

Some participants pointed to the success of developing single-family homes.
These notes did not see the development of rentals, multi-family complexes,
or accessory dwelling units (ADUs) as having much, if any, success in the
County.

Tax Credits

The Community Contribution Tax Credit Program (CCTCP) from the Flarida
Department of Economic Opportunity was seen by some participants as an
effective incentive program to bring employers into critical conversations
and solutions arcund housing that affect workforce development,

Other Projects

Participants identified projects or program that were ongoing in this
breakout about what is working. Commonly mentioned projects are broken
down separately, but others that were documented include Incubate
Meighborhood Center's home-ownership program, Project Lift's tiny home
construction projects, Tenant-Based Rental Assistance Program (TBRA), and
more supporting seniors, State Housing Initiatives Partnership [SHIP).

W TPMA ‘
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Breakout 2: Identifying Barriers

Dwuring the second breakout, stakeholders were asked to identify barriers to
accomplishing many of the affordable housing strategies and goals outlined
in the numerous local and regional plans reviewed by the project team,.
Participants were first asked to work individually to arrive at a list of barriers.
Mext, the groups reconvenad and worked together to categoarize the barriers
that each participant had identified. The barrier categaries provided were:

Funding/Rescurces
Collaboration
Capacity

Palicy

Other

LIRS

Finally, once the list of barriers had been divided into categories, groups
were asked to work together to assign a level of difficulty (easy, medium,
hard) to overcome each barrier.

PROMPTS
« ‘What hasn't worked as well as we hoped?
» What barriers exist to accomplishing the goals established in recent
planning efforts?

W TPMA ﬁ
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RESULTS
Barriers in Funding/Resources

*Lack of funding to complete updates to COC & comp
plan regs

*SHIP training for paperwork

*Financial literacy needed

«Cetting funding from general fund to use towards land
purchase/affordable housing

«Lack of federal, state, and local government
investrment/funding

«Lack of quality social services

«Meed for braided funding with grants, tax revenue, and
private investment

+Better supports for childcare costsfaccessibility

“Ways to support seniors, 554 income not keeping up
with rising rent

«Rising cost of materials, supplies, labor

«Need for increased allowances for families gualifying for
funding assistance (cannot find homes in line with the
cost restrictions

«Funding for transitional housing

*Lowwver loan interest rates

W TPMA
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Barriers in Collaboration

+Meed better coordination between city and county
«Meed improved collaboration between municipalities
+Developers are not bought-in

«Partnerships to alleviate childcare needs during housing
education opportunities

sEducation needed on self-sustainability

sIncreased partnerships among 501c3s, churches, and other
agencies that want to build hausing on their property

*Public/private partnerships

*Mixed priorities where housing is not top for all partners
sUncooperative landlords

«Lack of community invalvement in discussions

Difficult to «Public apath:.r and taxpayer resistance to funding affordable
TR T housing initiatives

«Limited institutichal knowledge

Solve

W TPMA
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Barriers in Capacity

Difficult to

Solve
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*Davelopers don't honor agreements to build affordable
hausing

«Ma HUD certified housing counseling agencies

*Lack of buildable and appropriately zona land,
including large plots of land for multi-famiby
developments

«Current program capacity

*Conducting successful autreach to distribute imparant
infarmation

*Looy stock of affordable housing

*High housing costs and low inventory generally

*Increased market value driving up home, rental prices

*Housing stock mismatched with amount of

jobsfemployees. Middle and low wage workers cannot
afford what is available

sLack of living wage jobs
*Lack of non profit developers

*Programs aren't meeting the unique needs of different
residents and their circumstances

«Current infrastructure won't support higher density
communities (roads, water, wastewater)

*Developers don't honor agreements to build affordable
hiousing

*Few affordablefworkforce housing developers
«Hormeless shelters in Fort Pierce & Port St Lucie
«Programs are needed at scale
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Barriers in Policy

+Current land development code & comprehensive plan is
restrictive

rLanguage in permitting and Zoning

*Housing incentives are not at the same level as economic
development initiatives

*Policies and programs are not working with nonprofits

+Lack of inclusionary zoning ordinances

«Current down payment assistance doesn't cover what the real
cost with current market value home prices

+Lack of political buy-in

*Policies "encourage" action but don't make it required or
rmandatory

«ability to make newly developed homes permanently
affardable

«Challenges with vouchers: policies disallow shared homes,
availability limited, long waits

«Limitations on modular homes

+Flexibility needed on density regulations and permissions

+Band-aid soluticns that aren't sustainable long-term [CARES,
FEMA, etc)

+Hurricane codes impede cost effectiveness for new
developments

«Strict eligibility for affordable housing programs is challenging

W TPMA
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Uncategorized Barriers

sLack of funding to complete updates to COC & comp plan regs

«Costs of childcare costs and accessibility
~Ways to support seniors
+*S5A income not keeping up with rising rent

Difficult to =Rising cost of materials, supplies, labor
= -|:"'"- B «Meed for increased allowances for families qualifying for
20IVE assistance (cannot find homes with the cost restrictions)

W TPMA
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Breakout 3: Collaborative Efforts

PROMPTS
s How can we work towards/build consensus?
+ How can we strengthen current and/or forge new partnerships?
« How can we overcome barriers?

RESULTS

Participants participated in brainstorming activities that were solutions-
focused Lo address some of the barriers and challenges identified in the
second section and leverage the strengths identified in the first section. The
most popular solutions-focused ideas collected were:

« Provide education and training opportunities that aim to soften
attitudes about affordable housing and provide detailed insight into
workers' challenges in finding and maintaining guality housing.

« Develop collective strategies to be implemented in both cities and
county-wide and create cohesive land development patterns across
both cities & county to lessen competition.

»  Always invelve elected officials in meetings, workshops, and other

collaborations to get buy-in, garner support, and build their knowledge.

= Capitalize on the areas where policymakers can agree; focus on what
the jurisdictions have in commen and meets most residents’ needs.
« |dentify overlaps in services and use that as an oppertunity for paaling
resources to meet common geals and create larger impact
« Utilizing incentives to reach goals
o Maore incentives for developers to build affordable housing
o Mew incentives for landlords to rent homes at fair market values
and accept vouchers
« Expand the use of community land trusts as a mechanism that is
working and could be scaled further
# Ensure authentic community engagement
o Make concerted efforts to get the right people at the table
o Be transparent and follow-up after people have used their time to
give input and participate in discussions

‘ IE“MA 1
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Questionnaire

Cutside of the information collected during breakout sessions, all invited
participants (including those who could net attend in-person) were asked to
complete a questionnaire to help us:

« Learn more about the invited organization and their current priorities
and their work related to the housing system,

« Find additional stakeholders that may not have been identified by St
Lucie County and TPMA but have key perspectives and resources for
this work, and

+ Determineg what might have been missing from ocur approach to
understanding current housing conditions in 5t. Lucie County. This
guestionnaire was available in both digital and paper formats.

W TPMA
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Next Steps

COMMUNITY SURVEY

TPMA has been working to develop a community survey to gather
infarmation from the public on perceived housing needs and attitudes
toward affordable housing efforts. & rebust distribution and communication
plan will help drive responses from a diverse set of residents and workers in
St Lucie County. Results from this survey will provide additional data on
which to continue conversations with stakeholders and develop strategies.

ELECTED OFFICIALS' STRATEGY WORKSHOP

Continued engagement with elected officials will ensure that housing
recommeandations and strategies for implementation are suppaorted as
acceptable, actionable, and achievakle, Feedback froam this group will be
analyzed with the collected data to assist the project team in developing
initial strategy and implementation recommendations. It is important to
understand if the proposed strategies will meeat the needs of St Lucie County
residents and workers, meet the goals of the communities in the County, and
be accepted by the public,

PUBLIC EDUCATION MATERIALS AND TRAINING

Towards the end of this project, TPMA will work with the County and local
jurisdictions to develop training materials focused on public education.
Topics are likely to include:

« Defining housing afferdakility in a regional context

« Redefining preconceived ideas of affordable housing, who it helps, and
what it means for the community

« Informing about existing programs and how to take advantage of them

W TPMA

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of Port 51, Lucie - City Hall #

i1% \.1
It's time for another public information mesting to discuss funding pronties for our Commnity
Developrient Block Grant program! B
The L1.5. Department of Housing and Urban Development (HUD) awards CDBG funding to camy
out a varely of communaty development activibies directed toward rewitalizing neaghborh
improving economic de pment and providing improved community facilities and sensices,
pnncpally for low- and moderate- income residents and nesghborhoods,
Owir residents’ input is crucial. &
loin us from &-7:30 p.m. Monday. July 18 in Coundl Chambers at City Hall, 127 5W Port 5t Lueoe
Elwd,
There are three ways to join the conversation, in-person, virtually via Zoom or by phone. For more
information, wisit

el o

L]

| b CR

S

F

3 r 4
-
2022-23 ANNUAL ACTION PLAN CITIZEN INFORMATION SESSION

COMMUNITY
DEVELOPMENT
BLOCK GRANTS
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‘ City of Port 5t. Lude - City Hall @
une 22 - i

p-m. Frday, June |

program and to

There are three ways to join the
B |n-perzon: koin us in Council Chambers, Ciky Hall, 127 5W Port 5t Lucee Bhid,
= Virtually: Regictration is not required. Join the meeting here:

= Phone: Dial 288- 00599 and insert the meeting ID number of 897 B304 4832,

It you cannot attend bat would hios you submit comments, complets owr online sunaey:

You can also subsmirt comments by smad
to nice@ciyofpsl.com.
The Departrment of Housing and Urban [ 4o funding to cammy out a
wide range of community development activities directed towand revitalizing neighborhoods,
improving economic developrment, a i iFmp i cilities and sendoes,
principally for low- and moderate- income residents and neighborhoods

COMMUNITY DEVELOPMENT BLOCK GRANT

PUBLIC INPUT
MEETING

06 | 24 | 2022
12:30-1.30 pam
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Treasure Coast
Homeless Services
Council

* HOUSING MATTERS

Ending Homelessness in Indian River, St. Lucie
and Martin Counties

Continuum of Care
Annual Report 2022
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Mission
The mission of the Treasure Coast Homeless Services Council, Inc. is to
and end homelessness on the Treasure Coast and to assure that if homeles
happens, it is brief and non-recurring.

What we do...

EsrymiacaitlE, =0 rathar cham Iy | va P‘Ui"t in T-I.I'I'IB h'.'lr“ﬂ'lﬁs Count

Hud mandates that every CoC in the country conduct a One-daoy Point in time
count during one of the last ten days of Januory. In 2023, our count will be
on January 26, 2023, The Annual Paint in Time Count is a key step in
quantifying need. It represents a snapshot of sheltered and unsheltered
literally hemeless individuals and families in our three-county area. The 2022 count was cenducted on January
31, 2022. The numbers are based on answers o very specific questions we ask porticipants. Findings are
carefully reviewed to aveid double counting and incarrect interpretations. Mast of cur portner agencies
repart on the number of persons seeking services at their sites on that day. Only people who are literally
homeless are counted. "Couch surfers” are not included in the totals. Poges 4-6

HMIS — Coordinated Entry

The Homeless Management Information System (HMIS) Client Track has more than 76 end
users in the Col. We use it to track services we provide but also to track services pravided
by participating agencies on the Treosure Ceast. Our prescreening staff uses o uniform
assessment tool, records everyone who has called for assistance, ond makes referrals for
follow up and full assessment en qualifying clients. The system records whe is served or
denied, and states the reasen, We manage this database to provide mandatory reporting to
HUD, the State and S5VF to allow for a greater aveidance of duplicative service delivery amang participating
agencies, Jur System Administrator provides license credentialing and monagement, end user training, and data
cleaning for participating agencies in order o meet and maintain Data Quality Standards. Poges 7-9

-
ICI icntTrach-
=

Prasy

AL T

Homeless Prevention and Rapid Rehousing

The Council invests most of its efforts in preventing and ending homelessness, Avaiding
homelessness in the first place is our “go to” solution in this market, Since it is virtually
impossible to find of fordable housing in the CoC our stoff dedicates the majority of its time
working with cliznts and landlords to divert homelessness. Funding for these services comes
through a voriety of State and Federal Programs, i e. Chollenge, ESG, ESG-CY, 55VF, 55VF-
CV, FEMA and HUD Permanent Supportive Housing. Funding for non- elgible housing options
are supported through United Way, FEMA, Community Church, John's Island Foundation, John's Island Community
Services Leogue ond some wonderful private doners. Page 10

Supportive Services for Veteran Families

Our Supportive Services for Veteran Families Program (S5VF) provides housing stability
ta veterans in Indian River, Martin and St, Lucie Counties, TCHSC works with the West

Palm Beach VA Supportive Housing program and Public Housing Authorities in the CoC to
house eligible veterans, Staff maintoins o Veteran by-nome list to keep o personal track

of local homeless Veterans. Our S5VF staff works with local Veteran Services Officers, various outreach and
nonprofit Veteran ergonizations, and the coordinated entry staff of the VA, Page 10
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Permanent Supportive Housing
e N="gm Trecsure Coast Homeless Services Council, Inc. annually applies for HUD Continuum of Care

WOURNGCREE g i Program grants, During 2022, Indian River, 5t, Lucie and Martin County received a total of
i $1,808 995 for permaonent suppartive housing and housed 241 disabled individuals

% permanently in the community, Permanent supportive housing is paid directly to landlords
s and pairs a long-term housing subsidy with cose monagement and suppertive services for

disabled households. TCHSE provides mandatory manthly billing, service reparting, and

match data to HUD for homeless disobled households an behalf of the three counties. TCHSE pays for one

full-time Mew Horizons professional to provide cose manogement, supportive services and relotionships with

landlards.

Page 11

Affordable Rental Housing. Since the merger of Every Dream has a price with our
housging corporation, we have continued to maintain af ferdable housing under the Coalition for
Attainoble Homes, the Indian River County Meighborhood Stabilization Program, the 5%, Lucie
AFFORDABLE County Meighborhood Stabilization Program, and Maomi's House. At this time, we collectively
HOLSING awn and manage 45 units of housing in twe counties. These units are part of the cantributions
- this Co has made to address the crisis we foce with rents being “out of reach” on the entire
Treasure Const, TCHSC i responsible for the monegement and maintenonce of these units. Poges 12-14

5t. Lucie County Housing Hub and Eviction Diversion
The Housing Hub is a transitional shelter facility and a resource center in Ft. Pierce, inder a
$250,000 contracteith St Lucie County. The residential side consists of 24 transitional shelter
Sdas Place beds for homeless men. The resource center side i a fully staffed walk-in center with
R“de:‘::]:f?”m multiple agency volunteer of fices and SOAR services to assist the community with applications
The Turney Family for funding, entitlements, referrals for health core and other services requiring technology

BT, LK COFH L MTY
Haousme Hug

and conmectivity. We also operated ond staffed o CARES Evietion Diversion Program, under o
separate $2 million, contract with 51. Lucie County. This was a special project in Cireuit 19 with Judge Alanzo to
mediate and step evictions for households who have already been served through the courts.

Page 15-16

Financial Resources & Fiscal Management

As the lead agency for the Continuum of Care, Treasure Coost Homeless Services Council
opplies for, monitors and administeris federal, state and local gronts which assist low income
persons in paying for housing. The Council pays rental assistance directly to londlords in order
to prevent or end homelessness for individuals and families on the Treasure Coast. We are
currently tracking, billing and reporting on 14 different funding streams ond HUD Permanent
Suppertive Housing. There are Both State and Federal single Audits, Annual Performance Reports te HUD, Paint-
In-Time demographics reparts, and quarterly, semi-onnual and year end reports. Page 17
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2022 PIT Count Data for 5t. Lucie, Indian River, Martin

2022 Homeless Data: On January 31, 2022 a total of 846 persons were counted as literally homeless on
the Treasure Coast. Based on the number of persons in our CoC during this year who identified as literally
homeless, we are convinced that these numbers stll reflect a serious undercounting and continue o be
affected by the COVID pandemic, PIT Counis of literally homeless persons are limited 1o *in person”
contacts with persons in camps, in the woods, in cars, in the streets, etc. or who are reported to us as
seeking assistance on that day from a program wihich helps homeless people.

Total Population PIT Count Data

2022 PIT I | 777 PIT, 246

2021 PIT N, | 2021 PIT, B14

2020 PIT | 20 FIT, 1379

201 P | e, 1019 FIT, 14399

2019 PIT 2020 PIT H21 PIT 2022 PIT
mEmergency Shelter Todal Bl 107 58 a4
B Safe Haven Total 0 [ o] 4]
Transilional Housing Tatal %] Bl G3 53
mUnsheltered Count 1345 1180 593 [

Homeless Households with Children

2022 PIT . 02 PIT, Bl

2021 FIT S | 0021 FIT, 55

2020 PIT I | 020 T, 181

2013 P T | | 1119 FIT, 258

2019 PIT 2020 PIT 2021 FIT 2022 PIT
u Total Shelttered Count k] 44 23 a6
m Taotal Unsheliered Count 276 137 32 45

Homeless Veterans

B P T | FOEE PIT, T4
HELPIT .| 021 PIT 67

N P T | 0 T 73
2L P I mmmmmmmmmmmm——————, 22 PIT, BE

209 PIT 2020 PIT 2021 PIT 2022 PIT
u Mumber of Persons Sheltered a o 3 1
m Miimber of Persons Unsheliered RE 73 %] 73
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2022 Total Population PIT Count Data Demographics

Gender

Gender Nea-Conforming | 0

o | Transgender | 3
People
Male I 518
Female 325
ol Ethnicity
a4
people Hispanic/Latno [ &0

Non-Hsgaric/Non-Latno - G 755

Race

Multlple Races mm g5
Mative Hawaian or Other Pacific Islander 2
Amerncan Indian or Ala<ka Mative 11
Asian 2
Black or African American e 152
White |
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2022 Unaccompanied Youth PIT Count Demographics

Age
a8 2oz I 1
People
Age 1gand under [ =
Gender
a5 Gender Nom-Conforming | 0
Paople Transgender | 0

]
Femnale EEEEESSSSSSSSs——— 15

’ Ethinicity

A5
people Hispanic/latne [N =

e Hisparie rion-atee. - [

, Race
49 MUFIpIe fores  E——

Paople Mot ve Hawaion or Other Pacfic khnder = 1
American indian or Amsks Matve | O
(0T ]
Bdack ar Afnicsn Amercan

White
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HMIS — Coordinated Entry

The Homeless Management Infarmation Systam (HMIS) tracks all services provided by paricipating end users
to persons and households throughout the Treasure Coast. It tracks critical information about needs and
services but it can also identify the reason why services which were requested were not provided. The HMIS
provides a greater understanding of all households requesting assistance and what services are actually
accessed. It reduces duplication among agencies and allows for participation in coordinated entry and
coordinated service delivery across the CoC.

During 2022, our staff and our HMIS partner agencies documented $8,168,583.00
in services provided in our CoC to prevent and end homelessness on the Treasure Coast. These

services were provided to a total of 10,585 unduplicated individuals, and impacted a total of 21,242
individuals in families.

HMIS Participating Agencies (By County)

Indian River St. Lucie Martin

Camp Haven Angels of Hope Outreach House of Hope

Children’s Home Sociaty Children’s Home Sociaty LAHLA

Economic Opportunities City of Fort Pierce MC Health & Human Sve.
Habitat for Humanity Mustard Seed Ministries MC Salvation Army

Hope for Families Center Mew Horizons MISS

IRC BOCC Salvation Army of SLC Mew Horzons

IRC Health & Human Sve, Salvation Ay of Okeechobee  TCHSC Resource Center

Mew Horizons SLC Community Services

Salvation Army of IRC TCHSC Resource Center There [s a total of 76 licensed end
Samaritan Center Lnited Against Poverty users at this time. Some agencies
TCHSC Resource Center SLC Veterans Services have multiple users,

United Against Poverty RiteLife Services

United Way of IRC

Documented Value of Services by County 2019, 2020, 2021,2022

2021
2022
2021
2022
2020 2020 2020
2019
N 3
|
Indian Rivar County St Lucie County Martin County
2019 31,427,586 £818. 442 $507,105
u 2020 $2,132.,190 1,557,200 $1.449 477
2021 4,022,835 &7.442,327 $999,335
= 2022 %2,662,799 £4,782,793 $722,991
7
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Top Four (4) services provided by County

Indian River County Total Value Unduplicated Clients Tmal:_n;ii:;rliiigals n
Housing Related %$1,351,066 T1B 1,679
Utilities $87,394 383 1,032
Case Mgt/Health $209,295 667 1,183
Food $683,811 2,377 4,076
5t. Lucie County Total Value Unduplicated Clients Total '"di"f'i.d“alﬁ in
Families
Housing Related $4,372,278 938 2,142
Utilities $183,022 446 1,178
Case Mgt/Health $114,061 3.652 9,042
Food $41,076 2,883 7,389
Martin County Total Value Unduplicated Clients Tmalll_gﬂ'-:'liiil;als n
Housing Related $307,239 150 330
Utilities 77,270 210 478
Case Mgt/Health £67,457 1,319 2,703
Food 38,847 1,028 2,203

The vast majority of the *housing related assistance” and ulilities came from Emergency Shelter CV
funds, Supportive Services for Veterans CV funds, and Housing Related Eviction Diversion funding
in St. Lucie County.,

These numbers do not reflect services provided by those local governments and other CoC member
agencies who do not participate in our HMIS data base, ClientTrack.

Numbers do not represent those persons served whose addresses were not in the database.
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PRESCREENS — Coordinated Entry System

One of the benefits of the Coordinated Entry System is that households can obtain appropriate
services with one phone call and also receive referrals to multiple agencies who can also meet their
needs. The HMIS system allows us to interview callers remotely and assess their need, in real time,
across the CoC. Information is entered immediately by the interviewer and a score is automatically
generated by the system. The highest scores get the first in depth intake interviews by follow-up call
back. We do this because we try to serve people who are the most in need first. We are providing the
following information about the requests for prevention and re-housing services as they came in
through pre-screens, from each of the counties in the CoC from December 2021 o Movember 2022,

TCHSC Coordinated Entry Staff Prescreens by County

131, 5%
Mc

= Indiian Rvar = Saint Lucia = Marlin

Prescreens by County & Housing Status
12/01/2021 - 11/30/2022
Marten r a4 Hh
48 RR

1274 HP
51 Luche
268 RR
F 637 HP
Indian River
172 RR

] 200 400 &00 B0 1000 1200 1400

EHomeless Prevention B Homeless

These numbers represent 2,482 persons who were actually pre-screened using
our uniform coordinated entry process, who self declared their housing status..
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Homeless Prevention and Rapid Rehousing - 12/01/2021 - 11/30/2022

In addition to prescreening, the following services were provided by TCHSC Staff
with funding from State and Federal dollars, including passthrough funds:

¥ Homeless Prevention, Rapid Rehousing

" Weterans Housing Services

¥ Emergency Shelter and HotelMotel

TCHSC Resource Center $%2,680,720

mChallenge = $£139,479
mESG = 5974,503
FEMA = $14,875
NESVF = 5213055
B5LC Diversion = $1,338,707

Clients served by Challenge, ESG, FEMA

Housing Assistance 288 7898
Emergency Housing 30 57
All Other Assistance 50 111
Total 368 867
Veterans in IRC, 5LC & MC Served by SSVF and ESG \

Treasure Coast Homeless Services Council, Inc. Staff 12 24 36

St. Lucie County Community Services — TCHSC Staff 21 5 26

Total i3 29 62
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Permanent Supportive Housing

Treasure Coast Homeless Services Council, Inc, annually applies for HUDs Continuum of Care
Program grants. For the 2022 Grant Award year, Indian River, St. Lucie and Martin County received
a total of £1,808.995 for permanent supportive housing through our applications on their behalf.

County Award Clients Housed
Indian River 51,058,736 137
St. Lucie $494 328 69
Martin $359,743 35
TOTAL $1, 808,995 241

reasonable.

Permanent Supportive Housing is designed for people experiencing chronic
homelessness. It is designed to support long-term housing stability and improvements in mental health
and overall well being. Permanent supportive housing uses a HOUSING FIRST MODEL to assist
homeless individuals and families, Housing First is a Federal housing approach to ending
homelessness which attempts o REMOVE all barriers to housing placement. Clients are assessed
and placed on a prioritization list based on the severity of their need, not on their “readiness for housing”.
All Permanent Supportive Housing in the CoC is tenant based rental assistance. The client can live in
any avajlable housing unit in the community that can pass housing gquality inspection and is rent

Louise Hubbard

A note, as I retire from the position of Executive Director:

“These numbers don't actually do justice to the tme, energy an effort that we all put in this year
to keep our clients safe and housed. The housing market crisis just got worse and worse, and
rents were completely out of control, for almost everybody, including some of us, That doesn't
mean that wea waren't hugely successiul. We were, The people thal we did house took three
times as much work and almost twice as much money. | am proud of all of us; happy to call you
all colleagues and allies in the business of hononng the most basic of human rights, the right to
safe, clean, affordable permanent housing. You have my utmost respect and thanks. *
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Final FY 2023 Fair Market Rent (FMR) by County

HUD released the 2023 FMR's in October 2022

FMR 5845 51048 | 31,264 | 51,629 | 52,104
Hourly wage necessary to afford FMR $16.25 | 520.15 | $24.31 | $31.33 | $40.46
Full-tima jobs &t minimum wage {1100} to aford EMRE 148 1.83 2.21 2.85 3.68

Inehan River Counly mcludes Vero Beach and Sebastian and conssls of ndian River County

FMR $1,153 | 51,160 | 51,458 | $1,969 52,265
Hourly wage necessary to afford FMR $22.17 | 52231 | $28.04 | $37.87 | $43.56
Full-tirme jobs at minémum wage (11.00) to afford FME 2.02 2.03 2.55 3.44 3.96

Martin County includes SE Lucle Counly and consists of Martin County and S5 Lucie County

Tables are based on rent not exceeding 30% of Household income.

Minimum wage is in Florida $11.00 in 2023; ($12.00 after 09/30/23)

TWO BEDROOM FMR

ONE BEOROOM FMR

RENT AFFORDABLE AT ARES MEDIAN
INCOME {401

RENT AFFORDABLE AT 50% OF AMI

RENT AFFORDABLE AT 30% OF AM|

RENT AFFORDABLE WITH FLLL-TIME JOB

FAYING MINIMUM WAGE

RENT AFFORDABLE TD 55| RECEIPIENT

FACTS ABOUT FLORIDA (2022)
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Affordable Housing

Meighborhood Stabilization Program Rentals
The NSP Program provides safe, affordable housing for very low, low and moderate-income

families,

housing unis.

Indian River County
TCHSC owns 18 NSP affordable rental

This N5P partnership with Indian River
County provided housing for:
36 adults with 23 children.

Rents ranged from $450 - 52,100.
TCHSC maintains and manages all
of these properties.

housing units.

St Lucie County
TCHSC owns 12 NSFP affordable rental

This NSP partnership with 5. Lucie
County provided haousing for:
18 adults with 25 children.

Rents ranged from $617 - $1,600.
TCHSC maintains and manages all
of these Properties.

a4.678.51

L7,000.00

b

1,960, 54

Staf
m LIEililies
mHOA Frgs

mPest Control
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i
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& ]
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Affordable Housing: There are currently 45 housing units including 7 duplexes and

Maomi's House in our housing inventory We have continued to assume responsibility for
management, repairs and maintenance of all of these affordable housing properties which we own in Indian
River and St, Lucie counties.  Revenue from these properties is very limited. We could nat afford to keep the
rents affordable and the properties in good repair if it were not for the generous support af our commurnity
partners in Indian River County, especially John's Island Foundation Capital fund, Community Church Missions
, First Preskyterian Church and John's lsland Cemmunity Services League. Without their funds for repairs and
mainienance, appliances, furmishings, and basic stafiing needs. we would not be able o sustain these
properbes as affardable housing.

Naomi's House — Temporary Housing
Maomi's House is temporary "bridge” housing for
single unaccompanied women in Indian  River
County who have no other housing options and who
can benefit from safe, shared housing for a period
of time which allows them to locate suvitable
employment and permanant housing.

The program serv up to 12 single unaccompanied
wamen at one time, including youth who have aged
out of foster care who can benefit from a period of
affordable, safe housing before seeking their own
housing, orwho need time in the program to prevent
them from becoming literally homeless.

Floar Plan - Triplex
Coalition for Attainable Homes
The majorty of Coalition housing  provides
affordable, permanent rental housing to low and
moderate income households, including Veterans
and persons with disabiliies. We are eagery
anticipating the comletion of a triplex on lots
provided by Indian River County to the former
Every Dream Has A Pnce.  John's Island
Foundation made its largest ever fudning award of
£200,000 toward this project, Some very generous
private contractors and fundraising organizations
are participating, as well . Coalition for Attainable
Homes will also support the project financially,

-

14
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St. Lucie County Focused Programs

On September 30, 2022 S0 Lucie County renewed the contract for Treasure Coast Homeless
Services Council to continue operations of the St. Lucie County Housing Hub. The Housing Hub is a
multi-agency resource center which also houses a men’'s residential program on site, Adam’'s Place.

The Housing HUB, conlinues to provide a convenient location for residents of 5L Lucie County lo
receive essential stabilization services. These services & partners include:

19™ Circuit Court Eviction Diversion - provided by TCHSC

Healthcare Navigator - provided by HANDS Clinic

Benefit Application AssistancelSOAR - provided by RiteLife Inc.

Mobile Health Bus onsite monthly- provided by Visiting Murse Association
SMNAPIEBT Application Assistance- provided by Treasure Coast Food Bank
Emergency Rental Assistance - provided by TCHSC

Healthcare Navigator for Veterans - provided by TCSHC

Housing HUB services Dec 21 to Nov 22

Dec-21 Jan-Mar-22 | Apr-Jun-22 | Jul-Sep-22 | Oct-Mow-22 TOTAL
Eviction Diversion | 19 &7 78 72 18 254
Social Security Application | 17 39 36 41 34 167
Dacurment Services | 1 28 49 43 7 178
SNAP/EBT Application | 11 20 24 26 17 98
Medical Services Referal | 13 17 2 20 15 87

15
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S Luce Commy Adam's Place. The program serves unaccompanied men
Housing Hue experiencing chronic homelessness in St Lucie County. Participants
EEimE in this program receive mental health and substance abuse
Adarric Place evaluation, housing and stabilization services, benefit applications,
Residential Program housing counseling and referral to medical and mental health
ntdesn providers.,
The Turney Farmiy

Adam’s Place Community Partnars:
¥ 5L Lucie County Community Senices

¥ The Salvation Army of SL Lecie, Martin & Okeechobee
¥ In the Image of Christ
¥ Sarah's Kitchen 12/01/2021-11/30/2022 Outcomes
¥ The HAMDS Clinic Total Applicants 118
. mf;’ﬁ’“pem”““m Total Residents Served 108
v United Against Poverty Total Successful Exits 57
¥ New Horizon
Since the start of the program 103 former chronically homeless residents
successfully exited from the street to housing.
St. Lucie Couty Eviction Diversion Program
Dec 2021 - Nov 2022
Households Served 254
Househaolds with Children 136
Total # of Children 300
Total Funds Expended 41,315,736.02

The Eviction Diversion Program started in September 2020 as a partnership with the
14th Circuit Court to prevent homelessness for those facing eviction due to the COVID
19 Pandemic. This program is only available through court referrals. It provides rental
payments directly to landlord for eligible households throughout St Lucie County, City of
Fort Pierce and City of Port St. Lucie,

The initial Eviction Diversion Program (ERAL) funding provided through St Lucie County
and the City of Port St. Lucie expired on September 30, 2022, In October 2022, TCHSC
entered into an agreement with the City of Port 5t Lucie to restart the Eviction Diversion
Program (ERAZ) for all residents of St. Lucie County.

16
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Financial Resources 2022 - 2023

As the lead agency for the Continuum of Care, Treasure Coast Homaeless Servicas Council, Inc. is responsible for
applying for and administering federal, state and local grants which can be used to assist in preventing and ending
homelessness across the Treasure Coast. Total grant award in 2022- $4,855,694.00

The chart betow provides a breakdown of grants awardedireceived by Treasure Coast Homeless Services Council, Inc,
through Federal, State and Local funders to be used for prevention, rapsd rehousing and coordinated data management
across the Treasure Coast. Awards include CARES ACT fumnds.
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Continuum of Care Member Agencies & Partners
The Continuum of Care is a community wide collaborative group which meets regularly to plan and work together to
quickly address housing issues for all populations, and to provide supportive services to keep people housed and
healthy. CoC Members and collaborative panners provide a wide range of additional resources, from semvices to
funding, to prevent and end homelessness, together, whenever we can.
211 Palm BeachiTreasure Coast, Inc. John's Island Community Services League
Angels of Hope, Inc. Love and Hope in Action
Adam's Place Martin County Health and Human Services
Camp Haven, Inc. Martin County School District
Career Source Mary's Home
Children's Home Society, Inc. Mental Health Association
Christ by the Sea United Methodist Church MISS, Inc. of the Treasure Coast
City of Ft. Pierce Housing Authority Mustard Seed Ministries, Inc.
City of Ft. Pierce Police Department Mew Horizons of the Treasure Coast, Inc.
Coalition for Atainable Homes Public Defender, 19th Circuit Court
Community Church of Vero Beach RiteLife Services
City of Ft. Pierce Planning Dept. Roseland United Methodist Church
City of Port 5t Lucie Sabsation Army of Indian River County
Department of Health - Indian River County Sabsation Army of Martin County
Department of Health - 5t. Lucie County Sabsation Army of St. Lucie, Okeechobee County
ELC of Indian River, Martin and Okeechobee Samaritan Center
Early Learning Coalition of 5t. Lucie County Sarah's Kitchen
Economic Opportunities Council Southeast Florida Behavioral Health Metwork
First Presbyterian Church St Augustine of Canterbury
Florida Department of Children and Families 5t Helens Catholic Church
Florida Rural Legal Services St Lucie County Community Services
Fellsmere CDIﬂI'EIJI'Iil].-' Enrichment Program, Inc.
Habitat for Humanity, IRC St Lucie County School District
Holy Cross Catholic Church St Lucie County St Vincent DePaul
Hope for Families Center, Inc. St Lucie County Veteran Services
House of Hope, Inc. Safespace. Inc.
Indian River County Rental Assistance Program | Treasure Coast Community Health
Indian River County Human Services United Against Poverty of 5t Lucie County
Indian River County School District United Aaﬂinst Poverty of Indian River County
Indian River County Sheriffs Department United W-ﬂy of Indian River County
Indian River County Veteran Services United Way of Saint Lucie County
John's Island Foundation Vietnam Veterans of Indian River County
IF YOUR NAME IS NOT ON THE LIST, WE WOULD LOVE TO HAVE YOUR PARTICIPATION!!!!
Membership Applications are on our website.
18
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TREASURE COAST HOMELESS SERVICES COUMNCIL, INC.
2525 51, Luche Avenue
Vero Beach, FL 32960

Tozerre Coast Homed=:s Sevices Coneil,
irhsclhi@aol.com www.tchelpspot.org 772-567-7750

2022 POINT IN TIME HOMELESS COUNT

General Information

The Point-in-Time [PIT) count is a count of sheltered and unsheltered Iiterally homeless
persons on a single night in January, Treasure Coast Homeless Services Council, Inc.
conducted its 2022 Point in Time Count on January 31, 2022, To be counted in the PIT
count, individuals must be literally homeless (sleeping on the street, in a car, in the woods,
in camp, etc.) or sheltered (emergency shelter, transitional shelter, hotel paid for by an
Agency). There was a total of 24 agencies that surveyed unsheltered homeless individuals
during the PIT count and a total of 7 agencies that reported sheltered homeless individuals,

2022 Homeless Data

On January 31, 2022, there were a total of 848 individuals (668 adults and 178 children)
who were counted as homeless on the Treasure Coast. These numbers show an 4%
increase from the 2021 PIT count.

Couch Surfers

Additional individuals temporarily staying with family or friends because of economic
reasans (“couch surfers”) are not considered homeless in this count. An additional 1,988
househalds were reported as couch surfers by participating agencies during the Point in
Time count. This is up from 1,319 during 2021, which is a 51% increase over last year's
numbers.

Methods

The Paint in Time (PIT) numbers reflect the official homeless numbers, as reported to HUD
by the Continuum of Care. We utilize street outreach teams, service organizations, school
homeless liaisons, and shelter programs to provide an accurate count of individuals who
meat HUDs definition of homelessness, counted on one specific day in the last 10 days of
January. Forvalidation purposes, we have deleted any duplicates and double checked HMIS
to verify program enrollment on the day of the count, This method of counting has been
utilized for all homeless data provided by this Continuum of Care and is an accurate way

to show trends in homelessness.
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Bl e Solior Mrvida
TREASURE COAST HOMELESS SERVICES COUMCIL, INC.

Z5EE B Luche Avenue

Chsc Vero Beach, FL 32960

Tozerre Coast Homed=:s Sevices Coneil,
irhsclhi@aol.com www.tchelpspot.org 772-567-7750

HOMELESSNESS FACT SHEET FOR INDIAN RIVER COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals
in Indian River County. These numbers are based on those individuals seeking or receiving
services or interviewed in camp sites, feeding sites, and other locations on ane single day. An
additional 244 households were sharing housing or “couch surfing™ and were not counted

in these totals.
Total Homeless Individuals
January 26, 2021 January 31, 2022 Difference
Adults 227 225 (2)
Children 34 65 +31
Total 261 290 +29
Veteran Status
(self-reported & not verified during the PIT count)
Veterans 23 21 (2)
2022 Sheltered & Unsheltered

Sheltered Unzhelterad Total

Adults 43 177 225
Children a8 27 65
Total 86 204 290

Agencies Providing Data
Unsheltered

Mew Horizons, Indian River County School District, Angels of Hope Outreach,
Treasure Coast Homeless Services Council, Up Center, Habitat For Humanity, 1IRC
Salvation Army, The Source, Treasure Coast Community Health, LAHIA, Career
Source, Vietnam Veterans of IRC

Sheltered
Hope for Families Center, Samaritan Center, Children's Home Society, Camp Hawven
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TREASURE COAST HOMELESS SERVICES COUMCIL, INC.
Z5EE B Luche Avenue

Chsc Vero Beach, FL 32960

Tozerre Coast Homed=:s Sevices Coneil,
irhsclhi@aol.com www.tchelpspot.org 772-567-7750

HOMELESSMESS FACT SHEET FOR ST. LUCIE COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals
in 5t. Lucie County. These numbers are based on those individuals seeking or receiving
services or interviewed in camp sites, feeding sites, and other locations on ane single day. An
additional 1246 households were sharing housing or “couch surfing ™ and were not counted
in these totals.

Total Homeless Individuals

January 26, 2021 January 31, 2022 Difference
Adults 246 254 +8
Children 41 o4 +13
Total 287 308 +21

Veteran Status
(self-reported & not verified during the PIT count)
Veterans 21 20 (1)

2022 Sheltered & Unsheltered

Sheltered Unshelterad Taotal
Adults 0 254 254
Children & a6 54
Total 8 300 308

Agencies Providing Data
Unsheltered

St Lucie County Community Services, Mew Horizons, Sarah’s Kitchen, Inthe Image of Christ,
St Lucie County School District, SLC Veteran Services, Angels of Hope Qutreach, Ft Pierce
Police Department, LAHLA, Career Source

Sheltered
Wiave Crest
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Bl e Solior Prvida
TREASURE COAST HOMELESS SERVICES COUMCIL, INC.

2525 B Luche Avenue
Sc Vero Beach, FL 32960
Tomerre Coast Homed=:s Sevices Corneil, Iz
irhsclhi@aol.com www.tchelpspot.org 772-567-7750

HOMELESSNESS FACT SHEET FOR MARTIN COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals
in Martin County. Thesa numbers are based on those individuals seeking or receiving services
or interviewed in camp sites, feeding sites, and other locations on one single day. An additional
496 households were sharing housing or “couch surfing " and were not counted
in these totals,

Total Homeless Individuals

January 26, 2021 January 31, 2022 Difference
Adults 220 189 (31)
Children 46 59 +13
Total 266 248 n
Veteran Status
(self-reported & not verified during the PIT count)
Veterans | 18 18

2022 Sheltered & Unsheltered

Sheltered Unsheltered Total
Adults 23 166 189
Children 30 28 59
Total 53 195 248

Agencies Providing Data

House of Hope, LAHIA, Martin County Health and Human Services, Salvation Ay of
Martin County, Martin County School District, Angels of Hope Outreach, Martin
County Sheriff Office, MISS, Career Source

Sheltered
Martin County Salvation Army (Compassion House), Safe Space,
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RAYME L. MUCELES, MHS
The Visionary Leader

A Hosrecd 255 Sl ud o Froed rier

2525 5t Lucie Avenue
h Vero Beach, Florida 32960
[772) 567-7790
Connect. Collaborate, Cultivate

Tregsure Ceaer Homelesa Services Couneil. Ine.

2023 POINT IN TIME HOMELESS COUNT

General Information

The Point-in-Time (PIT) count is a count of sheltered and unsheltered literally homaless personson a
single night in January. Treasure Coast Homeless Services Council, Inc. conducted its 2023 Point in Time
Count on Janwary 26, 2023, To be counted in the PIT count, individuals must be literally homeless (sleeping
o the street, ina car, in the woods, in camp, ete) or sheltered (emergency shelter, transitional shelter,
hotel paid for by an Agency). There was a total of 20 agencies that surveyed unsheltered homeless
individuals during the PIT count and a total of 8 agencies that reported sheltered homeless individuals,

2023 Homeless Data
On January 26, 2023 there were a total of 925 individuals (736 adults and 189 children) who were counted
as homeless on the Treasure Coast. These numbers show an 9% increase from the 2022 PIT count.

Residing In The Housing of Others

Additional individuals temporarily staying with family or friends because of economic reasons are not
considered homeless in this count, An additional 2,720 households were reported as doubled up by
participating agencies during the Point in Time count. This is up from 1,986 during 2022, which is a 37%
increase over last year's numbers.

Methods

The Point in Time (PIT) numbers reflect the official homeless numbers, as reported to HUD by the
Continuum of Care. We utilize street outreach teams, service organizations, school homeless liaisons, and
shelter programs to provide an accurate count of individuals who meet HUDs definition of homelessness,
counted on one specific day in the last 10 days of January. For validation purposes, we have deleted any
duplicates and double checked HMIS to verify program enrollment on the day of the count. This method
of counting has been utilized for all homeless data provided by this Continuum of Care and is an accurate
way to show trends in homelessness.
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RAYME L. MUCELES, MHS
The Visionary Leader

A Hosrecd 255 Sl ud o Froed rier

2525 5t Lucie Avenue
chsc Vero Beach, Florida 32960
|772) 567-7790

Connect. Collaborate, Cultivate

Tregsure Ceaer Homelesa Services Couneil. Ine.

HOMELESSNESS FACT SHEET FOR FL-509
INDIAN RIVER, ST. LUCIE and MARTIN COUNTY

These numbers represent the number of sheltered or unsheltered literally homeless individuals, These
numbers are based on those individuals seeking or receiving services or interviewed in camp sites, feeding
sites, and other locations on one single day. An additional 2720 households were residing in the housing
of others and were not counted in these totals.

January 31, 2022 January 26, 2023 Difference %

Adults 668 736 +68 +10%

Children 178 189 +11 +6%

Total 846 925 +79 +9%
Veteran Status

(self-reported & not verified during the PIT count)

Veterans ‘ 58 70 +11 +19%

2023 Sheltered & Unsheltered

Sheltered Unsheltered Total
Adults a3 643 736
Children a2 a7 189
Total 185 740 925
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RAYME L. MUCELES, MHS
The Visionary Leader

A Hosrecd 255 Sl ud o Froed rier

2525 5t Lucie Avenue
chsc Vero Beach, Florida 32960
[772) 567-7790
Tregsure Ceaer Homelesa Services Couneil. Ine. ; .
= Connect. Collaborate, Cultivate

HOMELESSMESS FACT SHEET FOR INDIAN RIVER COUNTY

These numbers represent the number of sheltered or unsheltered literally homeless individuals in Indian River
County, These numbers are based on those individuals seeking or receiving services or interviewed in camp
sites, feeding sites, and other locations on one single day. An additional 335 households were residing in
the housing of others and were not counted in these totals.

Total Homeless Individuals
January 31, 2022 January 26, 2023 Difference %o

Adults 225 256 +31 +14%

Children 65 85 +20 +31%

Total 290 341 +51 +18%
Veteran Status

(self-reported & not verified during the PIT count)

Veterans 21 a0 +9 +43%

2023 Sheltered & Unsheltered

Sheltered Unsheltered Total
Adults 49 207 256
Children 50 a5 85
Total ag 242 341

Agencies Providing Data
Unsheltered

MWew Horizons, Indian River County School District, Angels of Hope Outreach, Treasure Coast Homeless
Services Council, Up Center, Habitat For Humanity, IRC Salvation Army, The Source, Career Source, Ritelife
Inc., First Methodist Church

Sheltered

Hope for Families Center, Samaritan Center, Children’s Home Society, Camp Haven, Safe Space
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RAYME L. MUCELES, MHS
The Visionary Leader

A Hosrecd 255 Sl ud o Froed rier

2525 5t Lucie Avenue

Chsc Vero Beach, Florida 32960
|772) 567-7790

w— — . Connect. Collaborate, Cultivate

HOMELESSNESS FACT SHEET FOR 5T. LUCIE COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals  in 5t Lucia
County. These numbers are based on those individuals seeking or receiving services or interviewed in camp
sites, feeding sites, and other locations on one single day. An additional 1792 households were residing in
the housing of others were not counted in these totals.

Total Homeless Individuals
January 31, 2022 January 26, 2023 Difference %

Adults 254 286 +32 +13%
Children 54 52 (2) 3%
Total 308 338 +30 +10%
Veteran Status
(self-reported & not verified during the PIT count)
Veterans 20 28 +8 +10%
2023 Sheltered & Unsheltered
Sheltered Unsheltered Total
Adults 18 268 286
Children T 45 52
Total 25 313 338

Agencies Providing Data
Unsheltered

Mew Horizons, St. Lucie County School District, Angels of Hope Outreach, Treasure Coast Homeless Services
Council, Up Center, Mustard Seed, SLC Salvation Army, Career Source, Ritelife Inc., REACH Church

Sheltered

Housing Hub Residential, Children's Home Society
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RAYME L. MUCELES, MHS
The Visionary Leader

A Hosrecd 255 Sl ud o Froed rier

2525 5t. Lucie Avenue
Chsc Vero Beach, Florida 32960
|772) 567-7790

Connect. Collaborate, Cultivate

Tregsure Ceaer Homelesa Services Couneil. Ine.

HOMELESSNESS FACT SHEET FOR MARTIN COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals  in Martin
County. These numbers are based on those individuals seeking or receiving services or interviewed in camp
sites, feeding sites, and other locations on one single day, An additional 593 households were residing in
the housing of others and were not counted in these totals.

Total Homeless Individuals
January 31, 2022 January 26, 2023 Difference %o

Adults 189 194 +5 +3%0
Children 54 52 (M -12%

Total 248 245 (2) -1%

Veteran Status
(self-reported & not verified during the PIT count)
Veterans 18 12 (6) -33%
2023 Sheltered & Unsheltered
Sheltered Unsheltered Total

Adults 26 168 194
Children 35 17 52

Total 61 185 246

Agencies Providing Data
Unsheltered

Martin County Health and Human Services, Martin County School District, Angels of Hope Outreach, Treasure
Coast Homeless Services Council, MC Salvation Army, Career Source, Ritelife Inc., House of Hope, LAHIA

Sheltered

Compassion House, Safe Space
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ki Public Notices

ST, LUCIE COUNTY BOARD OF

PUELIC HEARING AGENDA
Junez 28, 2023
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VARIANCE REQUEST
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k4 Public Notices
File Humder: VAR-2303-000027

Lotation: 471 Sunrise Drive,
Faort Plerce, FL 34845

Parce| |D:2308-6071-07110-000.0

The Fublic Hearing on this
item will be held in Comemis-
wan Chambers Roger Poltras
Arnex, 3rd Floor, 5t Lucie
cnu Administration 8uild-

inginia 1,
Fnrt Plarce Flondi on June

IB, 023 inning at 9:30
am,_ar as sopn thereafter as
morssible

Al interested persons will be
jvon an cpportunity ta be
ward. Writlen comments re-

celved In advance of the

lic hemaring will also be comsid-

wrod. Written commants o

the  Board  of

should be recel

Plumlnw and  Developmen

ces Departmant Flammg

Division by noan  Tueiddy

prior ta the scheduled hear-
ng. The petiticer file is availa-

Il for reverw at the Flanning

and Development Serdces

parment - Planning offees

L 4 Public Notces ]

TOD (792 4621428 i you
have any gquestions or regquire
additional *information about
this petition,

The St Luce County Board of
Adjustment hac the power to
authosize wariances from the
dimersienal requirements of
the 51 Lude Cuunw Land Dre-
welopment accard-
ance with Szmun 1001 A0, of
the 5t Lucie County Land De-
welopment C

The procesdings of the Board
of Adjustment are edectronis
cally recorded, PUR
10N TR6.005, FLOR DA
STATU‘I‘!S i a person decide:
ﬁp-nnl any decksan made
hy the Board of Adjustment
respect to any matter
:umldel!d At A& mesting o
hearng, he of she will nesd a
ne:mund of the DLU[E!diI"r‘ﬂI. For
= o, he or she m,
need ﬁﬂmu that a verb:—r
tim record af the procesding
i made, which recard inclu
tho lﬁl'tfnrﬂ‘ﬂyhean nu:ugnm
upir which the appeal & to
bo based. Upan the request of
any party o the procesding.
individuals_tastifying during a

; . located at 2300 Virginia Ave- | heasing will be sworm .
4@'71:3:3;7! _'";;'r g‘;‘ﬁs nue, Fart Fi Farida dur- | party to the proceeding w'm
District. : ing ' regular bmme;s. hours, | be granted an opportunity to

3 Please call {772) A62-2B2F of | cross-axaming any individual
NOTICE OF PUBLIC HEARING

SUPPLEMENTING FISCAL YEAR 2022-2023

INDLAN RIVER GOUNTY, FL BUDGET
NOTICE 15 HEREBY GIVIEN that the Board of County Commissioners of Indian River County,
Fariea, will nokd a publc heaning on June 20, 2023, beganning at 9:00 &m, of &5 soan
thereafter as the iem may be heard, in the Gommission Chambers at the Indian River Gounty
Adminstration Bulldng &, 1801 27th Street, Vero Beach, Flarida, for the purpose of hearing
comments from the public regarding the changes to the County's FY 2022-2023 budget: to
reflect actual cash bakance foreand dollars from prior fiscal year.

advance of the meetng,

Ganaral Furd Rallowars/Unbudgeled Expendilures 3450,612
MSTU Fund Unbudgated Expandituras 506 998
Transportation Fund Unbudgated Expanditras 770,505
Emergency Services District |Humicana Expenses 176,850
Beach Restoratan Fund Humicang Expenses 77328
CDBG Funds Fallower Funds 1.000
Walker's Glen Sireetighting | Increase in Expenses 120
Dist.

| District | Hurricane Expenses 236,146
Sandridge Galf Course Change in Capital Assat Threshold 65,664
Building Depariment Change in Capital Assat Threshold 11,699
Utilities: Cnange in Gapital Asset Threshold'Hurricane (2,309,793

Expenses

Fleet Change in Gapital Asset Threshold 2874
Self-Insurance Fund Hurrlcane Expenses 18,266
Information Technology Change in Capital Assat Threshold 186,645

Amyone who may wish 1o appeal any decision which may be made at this meeting will need
to enesure that a verbatim record of the proceedings s made, which includes testimony and
evidence upan which the appeal s based.
Aryone who needs a special accommotation for this meeting must contact the County's
Americans with Disabisties Act (ADA} Coordinator at 772-226-1223 at least 48 hours in

maa e

NOTICE OF PUBLIC HEARING FOR FUNDING ALLOCATIONS
FOR THE 2023 CITY OF PORT ST. LUCIE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) ACTION PLAN AND
NOTICE OF AVAILABILITY FOR PUBLIC REVIEW OF THE
CDBG ACTION PLAN

ThaCity of FortSt Lucke wil olda publichean ngondune 6. 2023, atd: 30

ity
n“hlglnhcnml:lchimbals Buildingd, 121 SWPori St LuckSculevard Port5t Lucke Florida, 34884, MDLDI:

e pul
al MDGJMWI:t\-nIm U

e pa

that will the pirye
musk S ong nHImlh'hnCrEﬂG
urgent need or addwe

COBG sigibiity rubss, and the
mmhg

=2 slurm and bl
cmgans.mmnpuunxmh-; public sonizes,
projects unced include infstruchuns improvernenks
rapair ard rehabiitation of cuwnoncocumiod essontisl homes.

public mesting and recehe it

Tha Actich Plan is the anval openating plan designed 10 madt specfic oblctives dentified in the Ciy's
Consclidated Plan. Al plans can be vewsd oniine at wew, ctyafps, comicdbg.

The City b et recehm $1,0885.230,00 n COOG funding for the 2023-24 program year which runs from Octaber

1, 2023, theough 5¢pt¢mb¢r 30, 2024. The COBE program peovides fedenl funds for projacts and prograns

, mconomic, ang il oL

National Objeciies: benelt low and moderata-income

g, o wel s, follow ol HUD CDBG rules and regulations. E'!‘lhbm'\lﬁ'
Pousing, and commurity and coanamic doo v

in low-income ansas, constuction of publc facities, and

canditons of the

Ena® 'will ba racommEnding that 3211,000 (20% nlmummmmmammrnwum .Mr

revraining S, alucated fo

aids Frojects lated 0 tha DIII| In T casa that thiee Ii Ay s fund
o program ru'mulsr\:wmslmwmu'ulmnﬂﬂr“wl If

hlm‘lsim icentified abernaie projects will be pedomed as applicabke. Altarnabe pooj

of community needs arahmses ond silsbie budget.

fonsipslby.

Tha purpese of ihe hearing s to peesent the Ciy's 2003.24 Annual Communiy Develagment Block Grant
HOOEG] Action Plan for approwal of a
propcsnd activities to be inclucoed in tho plan as woll 23 open the 30-day punie commant pered All ctizen
commenks received wil be incarporated info the Action
Urban Daverloniment (HUDH by August 15, 2023,

comments on fhe priarity noeds and
Pran and submitted ho the Depatment of Housng and

nifrasins

ity, In genenl -!vbls Nm
persons,

L Typical

& 2 Public Notices ]
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testifying during a hearing | follawing described property
upen -wum it Becames | in 5% Lude County, Florida:
necessary whlic hearing | Fram the Norhwest comer,
may be From time L Plat, of Sectioh
to time to a date-certain. Township 35 Scuth, Range 35
East, run Mort degrees
Argare with a disability re- | 2823 West 23811  fees
quiri scommodatans e lllcnr.e South 00 degrees
attend this meeting  should " Wiest ta a paint on the
comtact the St Lucie County S-uuﬂmly right of way of
Risk Manager at least farty- | Camal C-25 for a Point of Bﬂ
wight (8] rs prioe to the inning: e cantin
masting at (772} 463-1546 or uth D0 degrees 26°00° w.m

TOLD, (772) 462-1428,

BGMDO‘ ADIUSTRIENT

T. LUCIE COUNTY FLORIDA
P b June 16, 2023
TOME73TEAZ

IN THE COUNTY COURT OF
THE MINETEERTH JUDICIAL

CRCUIT
M AMD FOR [ND|AM R VER
COUNTY, FLORIDA
GRACE GROVE HOMECVWWHER-
SUESSOCIATION, INeC...
a Flnrlua et far Profit Covpin-

FIIIMIff

w5
SEAN P MARTIM, SR ASLM
SEAN P MARTIN: UNKNCAWWTY
SPOUSE OF SEAN P, MARTIN,
SR, AN SEAN P. MARTIN:
UNEMOWN SFOUSE OF DAVID
WAZOUEZ: STATE OF FLORIDN:
CREDNT ACCEFTANCE CORPO-
RATION, STATE OF FLORIDA
DEPARTMENT OF REVENUE;
URKHOWN  OCCUPANT  #1;
UNEMOWIN DCOUPANT A2 a5
unknown tenants in posses-
sor: and any and i
Enown - parties rJalmml; by
through,  undar, ndar

against the herein namled in-
dividual defendants who are
not known to be dead o
alive, whether sald uninawn
parties may <laim an interest
at spouses,  halrs,  devisess
Erantu! or other disimants;

HD'I'I:E DFSME FURSUANT

PTER 45
I!u GN!N that

NOTI.’.! pur-
suant to thai certain Final

Judgment of Fuu:lu:nre en-
tered June 13 2023, Case Mo.

31-H022-CC-002376-in

cmm:,- Court of the Nine

Judscial Circuit. in nn-d

fqr Indian River Courty, Flori-

da. im which H.lu(! GROVE
Emrm ASSOC

the

the
County Clark of l:wrt Jattray
B S, will sell to the high-
es‘t and bast h-naer hw tam
W n d
an river rulForuIm: LRI af
000 am, on duly 7, 2023, the
fellm\.ln dascribed prof.er:y
mﬁ the Fnal Judg-
ml‘!ﬂl of Foradosune to-wl:
Lot 7, GRACE GROVE, PHASE |,

58 feet, mare or less; thence
Horth B3 degrees 28:23° West
120044 feel thence Morth 00
degrees 13715° West 57 feet,
mare or ket ta 8 paint on the
Sautnerly right of uﬁr‘ of
(mul €25 thence Sai
rnns 2313 Eart alang sD
r' y 1o the mlrlvl of
Inmn 3. a1 baing yirg
|n'§l Lu:le County. ?Iumla
Tax 10 #: 2303-111-0010-000-0
You are reguired o sene s
copy of yaur written defarres
i any, 1o the Complaint filed
in this action on kan E. Osking,
Esguire,  Plaintiffs  attarney,
whate_address s Post Dffice
Box 1270 Fort Pierce, Florida
34854, on or before 78323
and file the original with the
Clerk of tha Court gither be-
Fore service on Mantiffs attor-
or immediataly  there
after; othersise s default wil
be entered against you for
the r!lle[ demanded i the
‘Comalain
DATED ur\mne 1|t 20.23
MICHELLE R MILL
Cluluri the Cmull(uuﬂ
By
ueumc rk
lelsh June ¥, 16, 073
TCMSTINEZ6

The Department of Emrnn
mental  Frotection ?a
frent) gives natios ma: & Final
or was entered on June
12, 2023 deﬂ.e-rnmu-u lhe -
ceisity of wastowater
ment plans and arsite wwaae
treatment and disposal system
IOSTDS) remediation plans for
certain nutrient basin - man
ammmt acuon plans.
gursuan 1o subpara
granh .io usmMa:B Fharicla

The deﬁartrn-cm ha: deter.
mined  that the  domestic
wastewater treatment  facil
ties andir  OSTDS  sounces
within the following BMAFs
el the  requiremsnts  of
subparagraph  $03.0677 )y,
F3: Alafia River Basin, Banang
Riwer, Calopsahaichee  River
and Estuary  Basin, Certial
Indian River oon,
Evt']llodes Wt Coast Basin,
Lake Har Lake Mcoroe,
Middle S Johns, and Smith
Canal_ Lake Jesup. Lake Okee
chobee, Lower St Johrs Main
Stem Manatee River Sasin,
Horth Indian  River Lagoon,

Dwrainy Croek, St Lucie River
andl Estuary, Upper Ocklaw-
ha River Basin, Wekiva River,

i o Bufel Bod | 02 s i
€3, Public Records of pdian stal
v i le:(Klnm Bn Celeon
gﬁéﬁumw"bda' \oa: | Baring, C Gemini’  Springs
373527000 75 Homaiasse - id
Property Addresss 4029 415t | 00F rings
s, Sileer  Sprngs and

izssam Mero Beach, Florida ‘n;Mr and Rainbicws ring
irter- roup . Mpper

arly pemen CI"m'"gf’" irter- | rakulla River and Wakulla

st i the surphus from the
zale, if amy, other than the

O&NF owner as of the date
of is pendens must file
<laim before the cark feparts
the surphus as unclaimed.
Da!ea. JU"@ "5. 2033

ROWN  BARKETT,

ﬂ-lNﬂ

Attomeys fanlmmrf-f

756 Beamlami Bolevand

Vero Beach Florida 32963

Talaphare 772-231 4343 sFan

TT2-23 5213

Frimary: chitunacpleadingsiiv

erolaw oom

S«mdal\‘ aarmald@verclae,

( DOUGLAS WITUMAC, ESQ.

Flarida Bar Ho. 0028

IF TOU ARE ﬁ WFEOH WITH &

ILTY WHO NEEDS ANY

CC‘JMM!JDJ\TﬂN M ORDER

‘I'D PM'I‘ICPA‘I'E II 'I'l-|r§ MU

.ﬁ'l‘ MO tUST 'N‘.l '\'tlLl ‘I'ﬁ 1'H£
PROVEION

CEATAIN AS-
SISTARCE, AiE
COURT ADMHISTRATION

uw COUNTRY CLUB niw!,
317, PORT ST, LUCIE,

FLORIDA "addte AT 172801

4270 WITM 7 BAYS. BEFORE

¥OUR SCHEDULED €0

CATION IF THE TME BEFORE
THE SCHEDULED APPEARANCE
15 LESS THAM 7 DAYS. F YOU
?R‘E HEARMNG IMPAIRED, CALL

Pull June 16 23 2023
TONS 737547

Chyre, Boonamic cesl

idﬂ‘whﬂdﬂg B

wa"ymwuwn‘n
pulled on the basks

IN THE CIRCUIT COURT.
MINETEENTH JUDICIAL
CIRCUIT, IN AMD FOH
COUNTY OF 5T. LUCI
STATE OF FLORIIM
Case Mo.56-2023-CA-001732

- HORATIO LEWS
FA-24 Projects Plairitiffs,
Funding Amaunt Demartment Propossd Activity .
BRADLEY M. POPE divid
380,000 Public Warka Wiinedril Pait, Sacton 41 Cubsert Project dal. ord MATTHEW R POPE
$295,000 Muighbiorhood Services | God e an individual if alwe and
. Sorvioen L deed, thes unk spause,
£75,000 Heightiorheod | Bctym ane G Mkl Clut heis, devisees. grantees, cro
Publc Servce ! .Llo{i arid b:ll r&hu ﬁarues
Lyngate Park Playaround Shack System, contingent <lalrmirg rough — or
£60,000 Parks & Recrestion | i batinn fund e Esing provisd against them. and all un-
Tovksging Mmoo 2300 ST | | S8, S, B, 4
%h‘k:lﬂ wlﬁi’\:mn:nslnmum:nnm::uwln knawn to be dead or alive,
L Inberrrcd Beably In camunetion wih prapassd
60,238 Fullic Warks imprcrvemenes ko the PEL Inormodal Fackity their seeral unknown spous”

Sﬂrlnﬂ, Vﬂ'u:lu Blue SDrlr":.
‘Woeik Wekiwa
Rock Sprmu:

The Fnal Ovder Fias. been as-

signed DGC Case Numbers 23

I]?ﬂ tao D135 and is evailable
hittpr

at ubhcl-lesde state
flusDER ! %i‘ A1

nalsy ?Wroef!@ml’ur‘&NBM&
P 200 an %20 Determinations
et

A parsen whase substantial
interests are affected by the
departments proposed agen.
oy action may petition for an
administrathes cooding
Ihearing)  wnder  Sections
120553 and 120,57, F.5. in 2c
eordance with the Full notice
of rights la u: -:onulnld
|r| the Final r. The peti-

which mun mmm the
|r|1'ulmaL-un identified in the
full notics of ri Lage
zontained in the Fnal Order,
must ke filed {recenwed) in the
departments Office of Gener-
al Counsed, 3300 Common-
wealth Bodlevard, Mail Sta-
tion 35 Tallahasen, Florida
32395-3000, within 21 days of
tha pmllmm af tha notn
or within 11 days of receipt of
the written ndtice, whichever
occurs first.

& copy of the Final Order may
alio be obtained by contact-
ing Moira Homann, Depart-
ment of Enviranmental Fro.
tection. 2600 Blair  Stone
Road, M5 3585, Tallahassow,
Flarids 32399-2400 or oy call
ing  [(850) 245-8480

wsiling Malra Homann Fon
ﬂaDEPI.Ew.

Pul; June 16, 2023
TOMSF40098
SEAGROVE COMBMUNTY

DEVELOPMENT DISTRICT
NOTKE OF PUBLE HEARMG

FRIDAY, JUNE 16, 2023

| 1
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The public bearing and meet-
ing are open to the public and
will be conducted n sccord-
ance with th

ing and meeting may be con-
tinued ED & date. time, ard
be specified on the
record at the mesting. There
may hig accasions when Board
pervsors or  District $1aff
may participate by speaker
telephone.

ARy person reguiring wecml
accommadations at
meetings becauie of a dn.uh-l-
ity ar physkal  impairmaont
should  comtact  the  District
Ka 'x. office at least
knly esght (48] hours prior to
he meatings. If you are hear-
|r|q or speech impaired, phease
contact the Florkda Ralay Serv-
ice by dialing 7-1-1
9558771
BII0 (Woiceh, for aid in
tacting the District Manager s
Orffice,

[nrh rson who decides to

ary dockion made by

Guurd with respect 1o any

mamﬁ considared at tha puh
lic hearing or meeting s ad-
wised t persan will need &
u.-(uld of proceedings  and
that accordingly, the person
may need to emure thet s
werbatim record of the -
aeedings iy made, a9
the testimony and evidence
upon whn(h such appeal @ to
bo basod.

District Manager

Pul: lune 9 16 2023
TEMS72913¢

MOTICE OF PUBLIC HEAR NG

AMD REGULAR MEET MG OF

THE PORTOFING LAND IG5

Muuurrv EVELDPMENT
THET

The Board of Supervisors of
ﬂw Portofing Landings Com-
nity Develoy prn!nt District

nIII hold a regular  meetin
and_a public h-eurl on _Jul
11 2023 ,at 1 at 2160

Feserve Park Trace, Port

T Luci FL 3AORE-3233, for
the purpase of hearing com-
ments ann nnmlnm an the
ada budgetis) for
the wara:lnn and  mainie-
nance of District facilities for
F-Kal Yaar 2024
will hear

mmman‘t and abjectians rela-
twe e & non ad
aRETEMENL  pUrsuant

m Flarida Law far |h= purpose
of tunding operations  and
| anﬂ and  principal
caparies of the
et e B may also
furd wariaus facilities threugh
the collection of certain rates,
fees and charges which are
identified within the:

ard will alia considar
any other business, which
propedy coma betare it

mary
The
mecting may be continued to
& date time, and place 1o be
specified on the record at the
meeting, The meeting is open
to the pubilic and will be con-
ducted in accordance with the
provisions of Florida Law for
fﬁmumry Development Dis-

tricts,
There may be occasiens when
one ar more Supenasors will
participate by wlep"om AL
the abowe location there will
be present & speaker tek

phone o that anyg interested
persan can atténd the meet-
ing at the above location and

B filly mformed of the dis-

cussans taking place either in
n or by telephone com-

murication.

Ay QRFSON. Tequi

accommadaticns a

wcal  impairm sha
Lontact 'I"‘E DISI'IC'I 0"'(! at
1554 T st five

aa;-s pnor 1o the

Each DQ’W Wi decites i
apaeal ar my decision mads by
the Board with respect 1o ary
matter  cansid -Hedpkm the:
meeting is achised that per-
son will need a record of the
p«oceequs and that accord-
ingl perion may need to
?"er That & wevbalim recond

the proceedings = made,
ingluding the testimony  ard
evidence upon whach such ap-
peal i 1o be based

Rich Hans

Manager
Pist: June 16 ??5, 2023
TOMSI0535Y

MOTICE OF PUBLIC HEARING
AMD REGULAR MEET MG OF
THE PORTOF MO SHORES
COMMUN[TY DEVELOPMENT
DETRET

The Baard af Su rvwrs u[
the Portofing  Shares

ity Development lJliLrKl
will hold a reqular mestin
and & public bearing on Jul

1, 023, at 120 FAL at_the
Shores | Clubhause, 5720
Spanish Riwer Raoad, Ft. Pierce

FL 34851 for the purfose ol
hearing fomments and ohjec
tions on the adaption of the
budgetis) for the operation
and " maintenance  of Districy
Farilities fre Elecal Yoar 3194



PARTDF'IHE LE.I.'I'OIH‘I‘ NEI'WURR
54 Lugie Mews Trbuma
1801 W.5. 1, Wero Beach, FL 22B&0
AFF|IDAWT OF PUBLICATION

CITY OF PORT 5T LUCIE HEIGHEQRHOOD SERVICEHOUSING DIV
121 5W PORT 5T LUCIE BLYD

FORT BT LUCIE, FL 34984

ATIN JOANHE MENESES

STATE OF WISCONSIN
COUNTY OF BROCAVN

Hefore the ondersigned aulhorily persanally appeared, who an
oabh saya that he ar she |3 the Legsl Coordinator cf the 51 Lude
Mewa Tribune, pulished in 51 Lucie County, Florda: that tha
ateched copy of sdvartmement, taing 2 PUBLK: NOTICE wae
published on publidly acpessible, websile of &, Luc® Counky,
Figrida, ar in a nowspaper by print in fhe Bsuex al, on:

Bi1 Bi2023

Affiant further =zays that the wehsite or newspaper
complies with all legal requirements for publicatlon in
chapter 50, Florlds Statutes.

e e

Subesrbed end svom 1o badpra ma, by the legal clark. who is

parsgnally known be ma. on J ME L:T‘I-IZ

Hciary, State ol Wi, {:wni:,- &l Brown /,,

£

Iy cormamiission exples

KaTHLEEN ALLEMN
Maotary Public

Ctate of Wiszonsid

Puiglication Cost 347250
Ad Mo GSHOFIEI0
Cueiomar Ma: 424452

P GLEG ACTION PLAN

# of Aildavits1

Annual Action Plan 109
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)
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NOTICE OF PUBLIC HEARING FOR FUNDING ALLOCATIONS
FOR THE 2023 CATY OF FORT ST. LUCIE COMMUNITY
DEVELOPMENT BLOCK GRANT ({CDBG) ACTION PLAN AND
NOTICE OF AVAILABILITY FOR PUBLIC REVIEW OF THE
CDBG ACTION PLAN

TheG iyl F ot 5. Luo lwlih e apuslahoarg ond i 256, 2023, a0, meduringa reguie réty Gounci pasalic
rn“h-qnllnul"ummlﬂlm |tu::.\E-un!|'u_'|A 131 BWPLASL Lucda Baldid i, Fed B Luse, Fladds 34024, alpicn s

Py Fnasotesubmilsdeeyinalk rwnlnmm-luamnmanlh-ma
d Lkt

A Rl Ly,

Tha purpoia of tha hastng is to prasant e Cilyn 202324 onnudl Communty Cewdopment Bieck Grank
ICLEE Asbon Flan (or appreyd ol x pubkc mesing and moses dlicem samiecea oo e presily deeds ol
peapow] Gl 1o ba Included 17 e alan 25 well ks apen e 300y publec comment pomad. All cHeen
comments eocted wil be boomaoaiad nio na Aslon Pln and erbmilles b Ths Deps daend ol Haaioo sl
Lk ban Dersutopma il [HUD By Sufyci 15, 20250

The Aclion Plan & the arnual cpssfirg [@an cdesgned oo mesd Seeife obdesived [danifed In kg Clips
Coxean| dabar FRA. o1i pnns chn e wawod orlng of wwe cbyoingl comecibg.

Tha Clly iz 2l raggiva €1, 0S5, 2325 00 In SDEE Tundingp iee 1ha 2023-24 program poar which nons imm Jclobeer
41, 2023, through Sepeatoer 20, 3024, 1he CodE pogem arovees [=denl unds Lo propsie and pragrima
thedl will inmpandoss Tha physical, asoredlks, and Locked cvoeilicens of 1ha camnmniby In gereml, cigble proecis
must sene ons of b thee GOES Hateopal Obpcitves: berelil fow anc mocembe- i panscps, g pa
wipant rasd ar adensa 2um ond bEg, o5 wallas, 'Sira 81 HUOD ' COBG uies and nogudrikons. EBliglbke aclhdy
caiegones Inchae pabl bz lodidos, pablke =erddoes, kausing, and sommun by and sssncm e de-ske s Tpical
P |B Tuiead Mokis Infsan thi-a SrRpeovam aats Iy kiy-Anoame arcon. corainastan ol putdio folkes, 2od
rcpalr ond rehablikaion a1 ownercccupked rasiderta) homes.

Sat wil b recemmending 1hat 4£211,0C0 (20% of the 2kecatkan) ba mesereed for pogram adminkiation, per
CDEG oigtably ndas, anc e revjnmsg 3544, 735 be aloca b by ha Poeealiocbong, coennmic dosn

and hausing neads prajects ksted bthe plas, In the cass Lhat them 1 2y surplus funding. zodtdong lundbg is
oowad o pregrum boomes @ et Alber'eit peoy ool s e §ESS [ 10 P an A6 vl . IF F G /adan JUIRLR
mrm“}da'ﬂﬁaﬂ:ﬂlﬂnm nntjeata il L e sa A isable. Abernata proj ool s oo pulcd on the basls
of communty noods onalyees and avalabks E:LTEL

: BOEEA Pty -
[ Funding Amount Depariment Propoel Acihdly
0000 Pt Wearks Windmil Perd, Seciaer 47 Gubvait Projact
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La Ciwdad de Port St Lueie llevard a cabo una audiencia piklica ¢ 26 de junio de
2023, a las 6:30 p.m. durante una reunion piblica regular del Concejo \lullclpal
en la Céimara del Concejo, Edificio 4, 121 5 o
Florida, 34984. Todas las reuniones piblicas se pueden ver en linea y los comentarios
pithlicos fambién se pueden enviar en linea a fravés de los formularios de comentarios
en linca en: hitps:wwcityofpsleom/ govermment/'deparments commumicationspsl-tv.

El propdsito de la audiencia es presentar el Plan de Accion Anual de Subsidios en
Blogue para ¢l Desarrollo Comunitario (COBG) 202324 de Ia Ciudad para su apro-
bacidn en una reunion pablica v recibir comentanios de los cludadanos sobre las nece-
sidades prionitarias y las actividades propuestas que se incluirin en el plan, osi como
abrir ¢l periodo de comentanio pabheo de 30 dias, Todos les comentarios de los ciu-
dadames recibidos se incorporarin al Plan de Accidn y se enviarin ol Departamento
de Vivienda y Desarrolle Urbano (HUDY antes del 15 & agosto de 2023,

El Plan de Accidn es el plan operativo anual diseiiado para complir con los objeti-
wos especificos identificados en el Plan Conselidado de 1a Ciudad. Todos los planes
s pueden ver en linca en wwwcityofpsl. com/cdbe,

La Ciudad recibirt $1,055,238.00 ddlares en fondes CDBG para el programa anual
20232024 que va del | de actubre de 2023 al 30 de septiembre de 2024, El programa

AVISO DE AUDIENCIA PUBLICA PARA LA ASIGNACION DE FONDOS
PARA EL PLAN DE ACCION 2023 DE LA CIUDAD DE PORT ST. LUCIE
BECAS DE DESARROLLO CO

DISPONIBLIDAD PARA REVISION

NITARIO (CDBG) Y AVISO DE
BLICA DEL PLAN DE CDBG.

CIBG proparciena forddos federales parm proyecios y programas que mejoren las condicio-
nes fisicas, econdmicas y sociales de la comunidad. En general, los prayecios elegibles deben
beneficiar 2 uno de los fres Objetivos Mackonales del CIBG: beneficiar a personas de ingre-
sos hajos y moderados, abordar una necessdad urgente o abordar hamsos marginales v dete-
riorados, asi como seguir todas las normas y reglamentos del COBG del HUTD. Las cate-
garias de actividades clegibles incluyen instalaciones pablicas, servicios pablicos, vivien-
da, y ¢l desarollo comumitario v econdmica. Los proyeetos tipicos financiados incluyen
mijoras de infracstructura en dreas de bajes ingresos, construccidn de instalaciones plbli-
cas y reparacion y rehabilitacion de viviendas residenciales ocupadas por sus propietarics.

El personal recomendari que se reserven 3211000 dolares (20 % de la asignacion)
para la administracion del programa, segiin las reglas de elegibilidad de CDBG v que
los 5844, 238 dilares restantes se asignen a los proyecios de infrdestruciura, desarmo-
Ll econdmico ¥ necesidades de vivienda enumerados en el plan. En ¢l caso de que
haya algin excedente de fondos, se reciban fondos adicionales o se reciban ingresos
del programa, los provectos altemativos también se enumeran en el plan. 5i por algu-
nat razon s identifican fondos excedentes, se realizarin proyectos alternativos segin
corresponda. Los proyectos alternativos se extraen sobre la base de los andlisis de las
necesidades de la comunidad v el presupuesto disponible.

Proyectos 2023-24

Monto de Financiamiento Departamento Actividad Propuesta

$390,000 Obras Pablicas Windmill Paint, Seccign 41 Proyecto de Alcantarillado

$225,000 Servicios del Vecindario | Actividades de Cumplimiento del Cadigo v magistrado especial

£75,000 Servicio del Vecindario | Club "Mdvil™ de Nifios y Nifias

" Servicio Pablico

$60,000 Parques y Recreacion Lyngate Park Playground Shade System, sujeto a disponibilidad de fondos para la instalacian.
Thanksgiving Avenue - disefiar 2,760 pies cuadrados de mejoras en las aceras de 5

$69,238 Obras Publicas pies, proporcionando conectividad a la instalacion intermodal de PSL. Conjuntamente
con las mejoras propuestas a la Instalacion Intermodal de PSL (estimadan de cons-
truccidn $650,000), depende de |a financiacion comrespondiente.

425,000 Desarrollo Econamico Programa de Subvenciones para la Aceleracin de Pequefias Empresas

§844,238 Costos Totales Estimados para los Proyectos Propuestos para 2023-24

El Plan de Accidn propuesto estard disponible para revision pablica de lunes
a viernes, entre las @ a, m. y las 4 p,m, desde el 27 de junio de 2023 hasta ol 27
de julio de 2023, en ¢l Edificio A del Departamento de Servicios del Vecindario,
Complejo del Ayuntamients, 121 SW Port S, Lucie Blvd., Port 51, Lucie,
Florida, 24984 (se recomienda hacer una cita) v también en la pigina web de ln
cindad en w ity r, o partir del 27 de junio, Para hacer una cita
comunicarse al 772-344-4084, También se acepiarin comentarios escrifos por
corres o corren electrdnico. Los comentarios por escrito pueden dir
Carmen Capezzuio, Director de Servicios del ‘—u‘lndurm. 11] SW Port Si.
Lucie Blvil,, Port S1. Lurlt, Florida 34984 o enviarse a

Al proporcionar avisos al piblico, la Ciudad sigue un Plan dr Participacion
Ciudadana que incluye un plan para minimizar el desplazamiento de personas
como resultado de actividades financiadas por el programa CDBG y enumera los
planes para ayudar a las personas realmente desplazadas. Segin lo previsto en el
Plan de Accion 2023/2024, no se contemplan actividades que podrian causar des-

plazamicntos. El programa CDBG de la ciudad de Port St Lucte no diseriming a
nitguna persoma por motives de raza, color, religidn, sexo, discapacidad, site-
ciom famuliar u origen nacional.

81 necesita asistencia especial como resultado de una discapacidad o necesita
traducciones de cualquiera de los documentos de CDBG en espaiol o creole,
comuniquese con el Departamento de Servicios del Vecindarios para obtener
ayuda al 772-344-4084 o envie un correo electronico a nsdf@cityofpsl.com.

DE ACUERDO CON LAS DISPOSICIONES DE LA LEY DE ESTADOUNI-
DENSES CON DISCAPACIDADES (ADA), ESTE ANUNCIO Y LOS DOCU-
MENTOS MENCIONADOS ANTERIORMENTE FUEDEN SOLICITARSE
EN UN FORMATO ALTERNCL SE PROPORCIONARAN AYUDAS O SERVI-
CIOS AUXILIARES A SOLICITUD PARA REUNIONES CON AL MENOS
TRES (3} DIAS DE ANTELACION. POR FAVOR COMUNIQUESE CON EL
DEPARTAMENTO DE SERVICIOS DEL VE ARIO AL 772-344-4084 o
ENVIE UN CORREQ ELECTRONICO nsdi citvafpsleim,
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The Meighborhood Services Department solicited requests for eligible projects from city departments and analyzed those requests. The estimated 2023-24 CDBEG
allocation for the City of Port 5t Lucie is $1,055,238. Total amount available for projects is $844,238 with an additional $211,000 reserved for program

Community Development Block Grant {CDBG) ACTION PLAN 2023-2024 - Proposed Project Summary

EXHIBIT A

administration. The list of funding request recommendations are as follows:

CDBG Project Proposals for 2023-2024
1D # Funds for project District | Department Activity Location
Reguested letion
‘Windmill Point, Section 41 - complete work for Public Works' culvert Located in low- and
project requesting $390,000 to address failed culverts and prewent moderate- income
1 5390,000 50 3 Public Works | potential roadway collapse and/or flooding, which can be adjustedina | Census 3821.13/1.
phased approach depending an funding availability. Phase 4 can be
subdivided into smaller projects,
Code Compliance Officer funding — to fund (2) Officers and all activities | City-wide and low-
City- | Meighborhood | associated with the specialized work per COBG rules and regulations and moderate-
2 $225,000 0 wide Services and Special Magistrate expenses. income Census tracts,
as neaded.
Boys and Girls Club Mobile Club — continuation of existing program. City-wide and low-
City- | Meighborhood and moderate-
3 $75.000 0 wi:e imi.;es income Census tracts,
as needed,
) Rushing Lane — Construct 725 LF of 5-foot sidewalk improvements, Located in low-and
Public Werks i L L .
4 569,238 430,762 1 & Parks and providing connectivity for Rotary Park from Walton Road. Activity may moderate income
: ’ . also be funded with Program Inceme ar if other projects come in under | Census Tract 3818.02
Recreation b
udget.
Lyngate Park Playground Shade System - CDBG funded Located in low- and
c £60,000 425,000 4 Parks a!ﬂd 560,000, matched with City funded installation and labor = 525,000, maoderate- income
Recreation Census Tract
3820.09/3,
Business Accelerator Program = The program will be offered by the City-wide low- and
City- Econamic Small Business Development Center and provide business counseling, maoderate- income
& 525,000 50 . technical assistance, and training for small businesses. The purpose of | qualified business
wide | Development - . ; L
the program is to enhance entrepreneurial skills and activities, create owners and/or
located in low- and
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CDBG Project Proposals for 2023-2024
cDBG City Funds
ID # Funds. :!T:r‘:i‘:; District | Department Activity Location
Reguested completion
jobs and assist in the expansion and growth of the existing business moderate- income
community in Port 5t Lucie to 5 Small Businesses. Census Tracts,
Total | $844,238 455,762
Alternate CDBG Project Proposals for 2023-2024 [not in any particular order)
CDBG Rdt\r Fu::l
ID# | Funds f:":) Y% | pistrict | Department Activity Location
Requested Ll .
Homeowner Repair & Rehabilitation Program — City-wide low- and moderate- incame
City- | Neighborhood | funding for repair/rehabilitation of low and mederate | qualified business owners andfor
A $250,000 50 wide Services income households and/or septic to sewer located in low- and moderate- income
conversions, Census Tracts,
Veterans Memorial Parkway PH 1 - Construct 2,800 LF | Located in low-and moderate income
af 8-faot multi-use path, providing connectivity from Census Tract 3820.09
Seafury Lane to North Hideaway Circle. Phase 2 would
B $400,000 50 4 Public Works continue north from Morth Hideaway Circle to Lyngate
Drive [construction estimate $400,000). The path may
also provide benefit to the Port District Development.
River Place Park = Inclusive Flayground and Safety Located in low- and moderate- income
Parks and Surfacing to improve ADA accessibility (Includes Census Tract 3815.02/2.
C 5250,000 | 5225,000 1 Recreation Sidewalks) Playground Equipment and Materials =
£250,000, matched with City funded installation and
Demalition = $95,000.
*Emergency Disaster Housing Plan — write a THIRA City-wide
{Threat Hazard |dentification and Risk Analysis) far
Emergency . )
) Management Housing. An Em_ergenw _D|saster Housing Plan, which
City- would be coordinated with the County, would benefit
D | 5100000 501 ) & )
wide Neighborhood residents whose homes are damaged or destroyed by
Services providing the Disaster Housing Units on the City and
County’s recovery teams with guidance and options at
their fingertips to house residents displaced by a
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Alternate CDBG Project Proposals for 2023-2024 (not in any particular order)
coBG City Funds
o2 | Funds | Reested | oLt | Department Activity Location
Regquested L T
completion
disaster. Disaster Housing Plans provide information
an transitional housing and permanent housing
resources that can be leveraged post-disaster. A good
Disaster Housing Plan could make the difference
between the City of Port 5t Lucie building back quicker
and mare resiliently post-disaster.
Guardians For New Futures Inc., Child Advocacy City-wide low- and maderate- income
€ 575,000 s0 City- | Melghborhood | Center Mobile Community Outreach — potential qualified business cwners and/or
‘ wide Services collaboration with Boys and Girls Mabile Club. located in low- and moderate- income
Census Tracts.
Meighborhood | Fred Cook Park Adult & Senior Fitness Equipment — Located in low- and moderate- income
P $150,000 450,000 4 Services & Canal Painte Neighboerhood, Census Tract 3820.03/1.
Parks and
Recreation
Melghborhood | Sandhill Crossing Nelghborhood Fitness Equipment — | Located in low- and moderate- Income
Services, SE Green River Parkway & SE Walton Rd. Census Tract 3818.03/2.
G £150,000 $50,000 4 Public Works,
B Parks and
Recreation
MNeighborhood | Cashmere Cove Neighborhood Fitness Equipment - Located in low- and moderate- income
Services, Crosstown Parkway west of the Turnpike or Turthe Run | Census Tract 3521.11/4.
H 5150,000 450,000 2 Public Works, | Park.
& Parks and
Recreation
Meighborhood | St. Lucie North & Northport Village Neighborhood Located in low- and maderate- income
Services, Fitness Equipment - 5t. lames Drive. Census Tract 3815.02/2.
I S150,000 | 550,000 1 Pullic Works,
B Parks and
Recreation
Guardians For New Futures Inc., Child Advocacy Clity-wide low- and moderate- income
] $75,000 50 City- | Neighborhood | Center Mobile Community Outreach - potential qualified business owners andfor
' wide Services collaboration with Boys and Girls Mabile Club, located in low- and moderate- income
Census Tracts.
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Alternate CDBG Project Proposals for 2023-2024 (not in any particular order)
coBG City Funds
o2 | Funds | Reested | oLt | Department Activity Location
Regquested L "“”9"
completion
Commercial Development Program - Provides a City-wide low- and moderate- income
matching grant up to 20,000 to offset permit fees, qualified business cwners andfor
. . site plan review fees, impact fees and right of way located in low- and moderate- income
City- Ecanomic . R f
K 5500,000 50 wide | Development infrastructure improvements for new and expanding Census Tracts,
businesses in Port 5t Lucie, The request is $500,000 for
commercial development grants for 25 businesses or
commercial property owners in Port 5t Lucie.
Minority Business Development Agency (MBDA) - City-wide low- and maderate- income
L 40,000 g0 C'@\- Economic funding te nafnlgllv fumfl full-time MBDﬂ_bus—iness ) quallfled_ business owners an@{or
wide | Development | consultant within the City of Port 5t. Lucie empowering | located in low- and maderate- income
small, minority, independent businessas. Census Tracts.
Small Business Development Center (SBDC) — funding | City-wide low- and moderate- income
1o partially fund a full-time consultant for the Ploneer | qualifled business cwners and/or
Starts — Potential to Prosperity! Entreprenewrial/Small | located in low- and moderate- income
Business Start-Up Program within the City of Port 5t. Census Tracts,
Lucie empowering small, minority, independent
businesses, The program has 4 primary components:
M 35,000 s0 City- Economic . Er_us_iness Training Companent - Specific husipess skills
: wide Development | training (Necessary to start and operate a business)
* Consulting Component - Business consulting
support/mentoaring/coaching
= Tools Companent - Access 1o busingss planning,
market research, industry analysis tools and resources
and business management and operational software
* Facilities - The Enterprise HUB
Small Business Development Center (SBDC) - funding | City-wide low- and moderate- income
to partially fund part-time SB0C business consultant qualified business cwners andfor
N 420,000 S0 Eill:y- Econamic \l.vithin the City Df. Port 5t. I.uci.E.Emprelr!ng smal I,. located in low- and moderate- income
: wide | Development | independent businesses. Additional position ta assist Census Tracts,
with the influx of start-up businesses within the Start-
up Program.

*This propesal should only be considered as an alternate if the current Housing Needs Assessment and Implementation Plan identifies it as a need and

Leadership would like to move forward with identifying funding sources and petential project advancements with the varying funding sources.
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NOTE: All prejects listed above were reviewed by staff to ensure that they are eligible for COBG funding, In addition te eligibility the ether most significant criteria
for determining recommendations are compliance with goals established in the City's 5-Year COBG Consclidated Plan 2021-25 and shovel-readiness or ability to
execute program or project in a timely manner to allow compliance with HUD's CDBG Timeliness Goal requirement,

Unfunded and approved projects can be recommended as alternative projects for completion if the approved projects do not mave forward in a timely fashion or
if a portion of the funding remains after a project is completed or if the City receives program income, Alternate projects will be analyzed during the course of the
program year based on needs assessments, readiness to execute, and budget available. Alternate projects will be assigned and executed as funding becomes
available.

Annual Action Plan 119
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



BAA23, 1:07 PM Community Dewalopment Black Grant | Part St Lucis

Community Development Block Grant

NOTICE: Public Meetings for the 2023-2024 COBG Annual Action Plan

Thee draft zoas soa4 COBG Anneal Action Flan will be presented at & Publiec Hearing ot a Kegolar City Cooneil meeting on June 26, 2023, At 630 pan,
The Meighburhoud Services Department will discuss the City's Community Development Block Grant {CINEG) Progrum and upeoming propesed plans
for the next fiscal year, The City weleomses feedback on these plans at the meetings

Thi draft plan will be made available for review on thet City Cooncil Meeting Agenda and here on this webpage. A copy of the draft plan will also be
available at City Hall in the Meighborhood Services Department, 121 3W Port 8t Lucie Blvd. Comments for this year's plan will be colbected wntil 8 am,
anJuly 27, 2023,

Commvents can be emaibed to NICE&ctvalpsloom or sent by mail be Director C, Capezzuto, Meighborhood Services Department, City of Part St, Liscie,
121 W Port St. Locie Blvd., PSL, FL 34984

About GDBG

The Keighborhood Services Department administers the City's Community Development Block Grant (CDBG) Program, which is federlly funded by the
LUnited States Departinent of Housing and Uiban Develapment (HUD], The progran is flesible and provides communities with resoarces to address a
wide range of unigque community development needs that chiefly henefit low to moderate-income residents. Beginning in 1974, the CDEG program s
ani of the Jengest continueasly ran programs at HUDL The COBG program provides anneal geants on  formula basis toeocaog general anits of Tocal
government and Stabes.

+ About the CIVEG Prosum Fact Sheet

The CDBG program provided the City $1,168,625 for fiscal vear 20182019, $1,118,415 for fiscal vear 2019,/ 2020, $1,094.355 for fiscal vear zo2o/zom,
£1,070,986 for fiscal vear 2021 /2022, and $000,565 for Rscal vear 20220 3003, The City is set to receive approsimately $1,055, 298 for Ascal vear

anzy) zoz4. We allocate twenty percent (20%) of the funding to the adminlstrathon of the program, and the rest is sssigned to projects that meet HUIVa
eligibility requirements. Information an current plans and projects, as well as additional resoarces o learn more abaut the program, may he found io the
docnments hebow,

20222073 Anowal Actian Plan 212072 CAPER
2021:2025 Consalidated 5-vear Flan ineludas 20213063 Annual Acfien

2020-3031 CAPER
Plai
Z0E0-2031 Anrwal Action Flan 21192000 CAPER
2182020 Anoual Action Plan 2182013 CAPER
182018 Anrwal Action Plan 21172008 CAPER
72018 Anrwal Action Flan 2162017 CAPER
212020 Corcalidated Eee Sear Plen findudes 20162017 Anrual
Action Plan)

City of Port 5t Lucie’s Citizen Participation Flan.

Section 3 Opportunities

Thee City is subject to complionce with Sectbon 3 of the Honsing and Urban Development Act of 1068 on contracts funded with CIBG fonding. I you
Teeeive povernment assistance for housing and/or you are a low or very-low-income resident of Port 5t. Lucie, you may be eligible to receive

emiployment opportunities thru a COBG-fanded project as part of Section 3 compliance requirements, If you are o Section 3 Business Concern, vou may

hitps- e cilyodpsl comigovemme niidey nesghbarhood-serdces!community-senices-grankslsammunily-tewslopment-black-grant 12
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recedve preference on CDBG contracts with the City of Fort 51 Loele. You must submit 8 Section 3 certification with vour application for Section 3
covered cantracts. To register for Section 3 cpportunities, read the additivnal information belaw,

Section 3 Employmant and Cantracting Opportunities

Thee City of Port 51 Lucie reeives 3 substantial amount of funding from the Departnsent of Housing and Urban Development (HUD) each year for the
Commumity Development Block Grant (CODREG) program. That fonding i being used to assist with infrastmactune and residential repair/rehah projects
througlout the City, HUT funding is regulated by the Housing and Urban Development Act of 1968 and is, therefore, subject to Section 5 of that Act.

Beetion 3 covered projects that invalve the constroecion or rebabilitation of housing or other public constraction, such &8 street repair, deaisage work,
ete. The regulation requires the City of Port 82, Lucie to ensure that economic and hoasiness oppartanities generated by HOD financial assistanee, to the
greatest extent poasible, be used 1o support bow and very-low-income persons and basiness concerns that provide economsic opportunities w0 low and
very=lowsincome peTsons.

When new Jobs or contracting opportunities ave generated because of HUD financkal assiztanee, the Chy iz required to ghve preference to certified
Hection 3 business cencerns whensver possible, When a contractor is hired for a job that amounts ta S100,000 or more, then that contractar is alsa
responaible for ersaring that nesw hires amd,/or subcontractors are chosen based on that same preference. That does not mean that contractors have to
ergate johs or hire emplovees for the sake of Section 3 complianee, and Section 3 hasiness coneerns must meet the qualifications for those new
enintracting opporiunities.

Hee HUDVa Sectjon 3 Frequenthy Asked Crestions for maore information on Section 3 compliance,

As part of the Clty's effort to promate employment and contracting to Section 3 basinesses, we are providing the opportunity for conteactors te became
certified with the City as a Section 3 Business Concemn. All applicants seeking this recognition must complete and submit the Section 3 Business

Concern Application form to:

Meighborhovd Services Department
City of Port St. Lucie
121 5W Port 8t. Locie Rhed.

Part 5t. Lucie, FL 34984
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