
VARIANCE APPLICATION
PLANNING AND ZONING DEPARTMENT



You built a shed that is 6 feet from the side property line 

when the zoning code setback is 10 feet.

You are proposing to build a pool that is 7 feet from the 

rear property line but the zoning code setback is 10 feet

You built a home that is 35 feet from the rear property 

line but the Planned Unit Development (PUD) document 

for your community requires a 40 foot setback when a lot 

backs up into a lake

Any deviation, proposed or existing, from the Citywide 

Design Standards, the zoning code, the sign code, 

landscaping requirements, etc.



▪ Submit an online application through fusion.cityofpsl.com

▪ Attach required documents:

✓Variance Application

✓Warranty Deed

✓Survey showing setbacks for existing or proposed structure

✓If other type of variance, plans/drawings of proposed or existing deviation from
City requirements.

▪ If all required documents are attached to the online application, it will be reviewed
by planning staff and scheduled for a Planning and Zoning Board meeting (if
applicable).



Going to P&Z Board

❖Variance is for a proposed main
structure or accessory structure (ex.
Proposed house or proposed pool)

❖Variance is for existing or proposed
deviation from Citywide Design
Standards, Zoning Code, Sign Code,
or Landscaping Requirements

❖Variances of 3 feet or more for the
setbacks of an existing main or
accessory structure

NOT Going to P&Z Board

❖Variances of less than 3 feet for the
setbacks of an existing main or
accessory structure
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▪ Please note that if application
submittal is substantially incomplete,
even if it was submitted by the
deadline, it may not go to the
corresponding P&Z Board meeting.



Going to P&Z Board NOT Going to P&Z Board



HOW TO ANSWER 
VARIANCE 
CRITERIA 
QUESTIONS



▪ If variance is for an existing structure,
explain why the structure was built so
close to the property line.

▪ If variance is for a proposed structure,
explain why the variance is necessary to
build the structure at this particular lot.



▪ If variance is for an existing structure,
explain if the variance is required as a
result of your actions or a
representative of yours.

▪ If variance is for a proposed
structure, explain if the variance is
required because of something you are
proposing or your representative is
proposing.



Explain why this variance won’t give you 
privileges that aren’t available to your 
neighbors.



Explain how not receiving this variance will hurt your personal endeavors.



VARIANCE 
CRITERIA 
QUESTION #5
Acknowledge that only through this 
variance can what you are asking for 
become a reality.



▪ Explain how receiving this variance will 
place you on equal footing with 
neighboring properties.



VARIANCE CRITERIA 
QUESTION #7
▪ Acknowledge that you will comply with the 

P&Z Board’s decision regarding your 
variance application. (Note: This 
acknowledgment does not prevent you 
from appealing the Board’s decision if 
denied as stated by code.)



▪ Believe it or not, planning staff answer the 
variance criteria questions same as you, but 
from a different lens. Our focus is answering 
these questions in light of code requirements. 
In other words, how the variance differs or 
agrees with the written code.



▪ Regardless of whether your variance 
application goes to P&Z Board or not, 
neighbors within 750 feet of the subject 
property receive notices via mail and 
are given the opportunity to comment 
on your application through writing. 

▪ If your variance is scheduled to go to 
P&Z Board, written comments from the 
public will be forwarded it to the Board 
members and members of the public 
are also given the opportunity to 
comment at the meeting because it is a 
public hearing.



WHAT HAPPENS WHEN 
MY VARIANCE IS 
APPROVED?
▪ You will receive a letter via email from 

the planner reviewing your application 
stating that your variance has been 
approved and the terms of that 
approval.

▪ An ordinance recorded by the legal 
department will also be provided to 
you for your records at a later date.
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WHAT HAPPENS IF THE P&Z BOARD 
DENIES MY VARIANCE APPLICATION?
▪ At this point, you have two options. You can accept the Board’s verdict or submit an 

appeal with the City Clerk’s Office within 15 days of the Boards decision.
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